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ABSTRACT  

 
Companiieis' eifforts to avoiid eirrors iin deiciisiion-makiing and fiinanciial 

manageimeint, such as iinaccuratei priiciing, falsei or miisleiadiing profiits, 

iinaccuratei manageiriial deiciisiions, and diisproportiionatei allocatiion of oveirheiad 

costs, reiquiirei a meithod for makiing appropriiatei deiciisiions, nameily thei full 

costiing meithod. Data colleictiion teichniiqueis useid iincludeid obseirvatiion, 

liiteiraturei reiviieiw, and iinteirviieiws. Data analysiis was conducteid usiing 

deiscriiptiivei qualiitatiivei meithods, usiing thei full costiing meithod. Thiis study 

analyzeis thei appliicatiion of thei full costiing meithod at thei priintiing company PT 

Bonafiidei Iindo Meidiia Paleimbang, usiing tradiitiional cost theiory and actiiviity-

baseid costiing (ABC) theiory, whiich calculateis total costs iin deiteirmiiniing thei 

cost of goods sold. thei iimpleimeintatiion of thei full costiing meithod at PT 

Bonafiidei Iindo Meidiia Paleimbang can iincreiasei reiveinuei by proviidiing a beitteir 

undeirstandiing of productiion costs, seittiing morei accuratei priiceis, iideintiifyiing 

morei profiitablei products, iimproviing cost eiffiiciieincy, and supportiing beitteir 

strateigiic deiciisiions. Thei reisults iindiicatei that thei job ordeir cost useid by PT 

Bonafiidei Iindo Meidiia Paleimbang iis thei biid priicei. 
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INTRODUCTION  
In Indonesia, the increasingly competitive balance of competitiveness 

implies that every company must be more efficient to survive in the business world. 

One effort to increase a company's efficiency is by producing quality goods or 

products. Furthermore, to maintain the stability and efficiency of the company and 

keep it alive, management requires the ability to predict the conditions of future 

businesses that are full of uncertainty, as well as observing factors that can affect 

the company's profits. In general, every company expects optimal profits from 

every operational activity it undertakes. The goal is to achieve optimal profits in 

line with the company's growth goals in both the short and long term. Planning a 

company's expected profits is crucial, directly impacting its success in achieving its 
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goals. In managing a company, it must have the ability to survive and compete with 

many other types of businesses. One way to maintain business sustainability is 

through the profits the company can generate. Profit is the difference between sales 

revenue and the costs incurred to create or produce a product. Every company 

should calculate all costs incurred in the production process in more detail. Detailed 

calculations will make it easier for companies to control costs that should be 

minimized. 

Every company has goals it wants to achieve, whether in the form of 

maximum profit, sustainability, company growth, or creating welfare for 

community members. Net profit is a key measure of a company's success. To 

maximize profits, a company must optimally manage all its activities (Danang, 

2019). To achieve this goal, a company must be managed by a team of management 

experts who are skilled in carrying out appropriate managerial functions appropriate 

to the company's specific conditions. Therefore, coordination among all 

organizational units is essential to ensure consistent action toward achieving these 

goals. Sales are a key factor for companies, so that the products produced can be 

sold and generate income for the company, companies must determine appropriate 

selling prices, because for the public, price is an important thing, the higher the 

price of a product, the lower it will be. So that companies are required to determine 

the selling price, the company must calculate the cost of production first, to then 

become the basis for determining the selling price of a product (Anggraiinii & 

Mulatsiih, 2018). One of the most important things in company operations is trying 

to determine the selling price so that the company's products can be accepted by the 

community so that the company can continue to survive and progress. The selling 

price is one of the factors that greatly influences the company, one of which is the 

level of income obtained by the company, which will then affect the company's 

operational balance (Rudiianto, 2023). In determining the selling price, it is 

necessary to consider it in depth and carefully in order to obtain a selling price that 

is truly in accordance with the company's desires and goals. The decision on selling 

price is a difficult decision, because of the influencing factors, namely: distribution 

costs, marketing costs and production costs so that the company can determine the 

selling price. 

 

LITERATURE REVIEW 

The grand theory used in this study is the traditional cost theory. This theory 

focuses on grouping costs into specific categories such as raw material costs, labor 

costs, and factory overhead costs. The goal is to measure production costs and 

determine the appropriate selling price. The traditional cost accounting method is 

to calculate the cost of goods sold based on the volume or units produced without 

considering other cost-inducing activities. In traditional cost accounting systems, it 

is generally assumed that overhead consumption is related to the units or volume of 

production produced, so overhead cost allocation is based on direct labor hours, 

labor hours, or raw material costs (Niingsii et al., 2023). The traditional cost 

accounting system assumes that all costs are classified into fixed costs and variable 

costs. The researchers used the traditional grand theory of production costs. This 

theory aligns with the full costing method, which also includes calculating all costs, 

both fixed and variable. Therefore, this grand theory can assist researchers in 

completing their costs. The Activity-Based Costing (ABC) theory is a system that 
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tracks the costs of various activities, then products or services. All distortions and 

inefficiencies arising from traditional costing techniques can be overcome with 

activity-based costing (ABC), a contemporary costing technique developed by 

Cooper and Kaplan (1988). ABC-based costing is a costing method designed to 

provide managers with cost information for decisions on various activities, then on 

products or services. Activity-Based Costing provides specific information 

regarding activities and the resources required to carry out those activities. An 

activity is any event or transaction that is a cost driver, that is, it acts as a causal 

factor in the expenditure of costs within an organization. These activities become 

the point of cost accumulation. 

Cost accounting is a field of accounting that specifically records, 

determines, and controls costs (Fiirmansyah, 2020). Cost accounting can be defined 

as the process of measuring, analyzing, calculating, and reporting costs, 

profitability, and operational performance. Cost accounting information is designed 

for the benefit of managers. Since managers make decisions only for their own 

companies, the critical criterion for cost accounting information is the relevance of 

the information to managerial decision-making. Cost accounting can assist 

management in budgeting, control, pricing, profit determination, selecting 

alternatives for decision-making, and cost control in an advanced technological 

environment (Siireigar, 2019). 

Cost of goods manufactured can be used as a basis for determining selling 

prices. Accuracy in calculating the cost of goods manufactured is absolutely 

necessary because errors in the calculation will result in losses for the company. 

The cost of goods manufactured is a collection of production costs consisting of 

raw materials, direct labor, and factory overhead costs, plus product inventory costs 

in the initial process and minus product inventory costs in the final process 

(Bustamii & Nurleila, 2021). 

The full costing method is a method for estimating the cost of an item that 

calculates all production costs, which include raw material costs, direct labor costs, 

and factory overhead costs, both variable and fixed. Full costing is a pricing 

technique that includes the assessment and allocation of total production costs, 

including variable and fixed costs, for the final product or service (Bustamii & 

Nurleila, 2021). Using rates determined by real activities, factory overhead costs 

are allocated to the cost of goods sold with factory overhead costs without 

considering how those costs behave. There is no distinction between fixed and 

variable costs because fixed costs are considered as part of the manufacturing costs 

and include finished goods and manufacturing that are still being worked on, so 

these costs are included in the overall cost determination agreement. 

 

METHOD  

This study uses qualitative descriptive research, analyzing data that is 

described or illustrated in the collected data using numbers. This study aims to 

describe numerical data related to the analysis of the cost of goods sold using the 

full costing method at PT Bonafiidei Iindo Meidiia. 
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The type of data used in this study is primary data. Primary data is data 

obtained directly or data that has not been processed. The data source obtained was 

from PT Bonafiidei Iindo Meidiia through interviews. 

 

The data collection technique used in the research is Observation, which is 

an activity carried out by the writer by directly observing the research object being 

studied before conducting the research activity. The data needed in the observation 

is a general description of PT Bonafiidei Iindo Meidiia, income, and the main 

problems faced by PT Bonafiidei regarding the decline or increase in income during 

the period. Literature Study, which is a technique for collecting data and 

information by reading, recording, and processing research materials related to the 

topic being studied. The research materials used were books, journals, papers, 

articles, report results, and previous research. Interviews were activities carried out 

by researchers to obtain data through questions posed to informants such as owners 

or employees of PT Bonafiidei Iindo Meidiia. The questions asked included product 

sales/mechanism data, selling prices, labor costs, raw material costs, and factory 

overhead costs, as well as a general overview of PT Bonafiidei Iindo Meidiia. The 

data analysis method used in this study is a descriptive qualitative method, where 

the data analyzed by the researcher is in the form of data on the calculation of the 

cost of goods sold by PT. Bonafiidei Iindo Meidiia. The data is then analyzed to be 

compiled into conclusions that describe the condition of the company as a whole. 

The calculation of the cost of goods sold based on the full costing method is as 

follows: 

Raw material cost Rp xxx 

Direct labor cost Rp xxx 

Variable factory overhead cost Rp xxx 

Fixed factory overhead cost Rp xxx 

Product cost Rp xxx 

Product costs calculated using the full costing method consist of production 

cost elements (raw material cost, direct labor cost, variable factory overhead cost, 

and fixed factory overhead cost) plus non-production costs (marketing costs, 

administrative and general costs) (Satriani & Kusuma, 2020). 

The stages of calculating the cost of goods sold using the full costing method 

are: Calculating the cost of goods sold by adding the cost of production with the 

initial inventory, then subtracting the cost of the final goods inventory, determining 

the selling price of the product by adding the pricing markup to the cost of goods 

sold, determining the selling price of the product per unit by dividing the total 

production costs plus the markup by the production volume, drawing conclusions 

from the stages that have been carried out. 

 

RESULTS AND DISCUSSION  

RESULTS 

Based on the research conducted by the researchers, this research is included 

in the grand theory of traditional production costs, namely costs that focus on 

grouping costs into specific categories such as raw material costs, labor costs, and 

factory overhead costs. Bustamii and Nurleila (2021) explain that traditional costs 

are a cost system that includes direct raw material costs, direct labor costs, and 

factory overhead costs in product costs. This traditional production cost has several 
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advantages, namely simple costs (production costs are classified into materials, 

labor, and factory overhead costs which are directly included in production costs), 

cheap (there is only one set of overhead costs from one activity measure, namely 

direct labor hours), and factory overhead rates (predetermined overhead rates are 

based on estimated costs at the budgeted activity level). Therefore, this theory is 

more suitable for use in determining the cost of goods sold by using the full costing 

method, namely a method that uses all costs in production costs. The full costing 

method also allows companies to avoid the risk of loss. This theory only uses the 

full costing method in determining the cost of goods sold on banner products 

produced by PT. Bonafiidei Iindo Meidiia, Paleimbang City. 

 

DISCUSSION 

Based on the results of the research conducted by researchers at PT 

Bonafiidei Iindo Meidiia Paleimbang, the cost of goods sold using the full costing 

method for banner products. The data used in this calculation is the ordering data 

for banner products measuring 60 cm x 100 cm which was selected by one of the 

members of the board with a total order of 1000 banners. The ordering of 1000 

banner products measuring 60 cm x 100 cm was completed with a completion 

period of 5 days. During the production process of these 1,000 banners, PT 

Bonafiidei Iindo Meidiia Paleimbang incurred numerous costs. These costs 

included raw materials, direct labor, and factory overhead. 

 

This is based on the results of an interview with one of the employees and 

family members of the owner of PT Bonafiidei Iindo Meidiia Paleimbang, namely 

Dhiidiik. He is both an employee and family member of the owner of PT Bonafiidei 

Iindo Meidiia Paleimbang and has been with the company for a long time. The 

interview with Dhiidiik explained that the cost of goods sold by PT Bonafiidei Iindo 

Meidiia Paleimbang is determined through a bidding process. The price agreed 

upon by both parties will become the selling price for the products produced by PT 

Bonafiidei Iindo Meidiia Paleimbang. This indicates that the price determined by 

PT Bonafiidei Iindo Meidiia Paleimbang does not yet have certainty or the same 

price benchmark for each product. The implementation of the full costing method 

at PT Bonafiidei Iindo Meidiia Paleimbang aims to allocate all production costs, 

both fixed and variable, to the cost of the products being produced. In this context, 

this method can help PT Bonafiidei Iindo Meidiia Paleimbang calculate the cost of 

goods manufactured more comprehensively and comprehensively, which is 

essential for determining the correct selling price and sound financial planning. The 

full costing method is the allocation of all costs related to the production of goods 

or services, both fixed and variable, into the cost of goods sold (COGS). In its 

implementation at PT Bonafiidei Iindo Meidiia Paleimbang, the full costing method 

has a significant impact. Full costing can cause greater profit fluctuations, 

especially in companies with high fixed costs. When production volumes are high, 

fixed costs will be charged to a small number of products, which can increase the 

cost of goods sold per unit and reduce profit margins. 

By knowing all costs related to production (fixed and variable costs), PT 

Bonafiidei Iindo Meidiia Paleimbang can determine a more realistic selling price 
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for its products. The correct selling price will cover all production costs, so that PT 

Bonafiidei Iindo Meidiia Paleimbang can ensure that each product unit contributes 

to profits. This reduces the risk of overpricing, which can be detrimental to PT 

Bonafiidei Iindo Meidiia Paleimbang. By setting more accurate prices that cover all 

costs, PT Bonafiidei Iindo Meidiia Paleimbang can increase revenue by selling 

products at more profitable prices that reflect the costs incurred. 

Full costing provides a clear picture of fixed and variable costs. With this 

information, PT Bonafiidei Iindo Meidiia Paleimbang can more effectively manage 

its production costs. For example, PT Bonafiidei Iindo Meidiia Paleimbang can 

evaluate whether fixed costs can be reduced or whether there are savings in variable 

costs. Better cost management can increase profit margins and, in turn, revenue. 

With more efficient cost management, PT Bonafiidei Iindo Meidiia Paleimbang can 

achieve higher profit margins, which contribute to increased revenue. 

In some cases, full costing can help companies identify products that 

contribute significantly to profits. Although products with higher fixed costs may 

appear less profitable in the short term, a comprehensive understanding of costs can 

help PT Bonafiidei Iindo Meidiia Paleimbang prioritize more profitable products 

for marketing. Focusing on products that contribute significantly to profits can 

increase the company's revenue, either by increasing the sales volume of profitable 

products or by introducing products with higher profit margins. With full costing 

data, PT Bonafiidei Iindo Meidiia Paleimbang can be more confident in making 

strategic decisions such as determining production volume and marketing 

decisions. Information on fixed and variable costs will help in planning production 

capacity, estimating market needs, and identifying areas that may require promotion 

or improvement in distribution. Better decisions regarding production volume, 

promotion, and distribution can increase sales effectiveness and ultimately, will 

increase PT Bonafiidei Iindo Meidiia Paleimbang's revenue. 

Full costing enables PT Bonafiidei Iindo Meidiia Paleimbang to clearly 

understand all costs associated with its products, including fixed costs that may not 

be apparent at first glance. By understanding the overall cost structure, PT 

Bonafiidei Iindo Meidiia Paleimbang can optimize pricing and marketing strategies 

to compete better in the market. The ability to compete at competitive yet profitable 

prices can increase PT Bonafiidei Iindo Meidiia Paleimbang's market share, which 

in turn can increase revenue. Proper investment in production capacity or 

technology can improve product efficiency and quality, which ultimately leads to 

increased revenue. By understanding the costs involved in product manufacturing, 

PT Bonafiidei Iindo Meidiia Paleimbang can improve product quality and customer 

service. Efficient cost management enables PT Bonafiidei Iindo Meidiia 

Paleimbang to offer high-quality products at competitive prices, increase customer 

satisfaction, and encourage repeat purchases. Higher customer satisfaction can 

generate recurring revenue through greater customer loyalty and increased sales. 

Full costing also aids in better budgeting and more accurate financial 

planning. By understanding the full costs of production, PT Bonafiidei Iindo 

Meidiia Palembang can create more realistic revenue projections and plan resources 

more efficiently to maximize revenue. Better planning will help PT Bonafiidei 

Iindo Meidiia Paleimbang allocate resources more efficiently and achieve greater 

revenue opportunities. 
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A full costing approach provides clearer data to support investment 

decisions. For example, PT Bonafiidei Iindo Meidiia Paleimbang can better assess 

whether investments in production capacity or technological improvements will 

yield desired returns. With better investment decisions, PT Bonafiidei Iindo Meidiia 

Paleimbang can improve production and product quality, which can boost revenue. 

The implementation of full costing at PT Bonafiidei Iindo Meidiia 

Paleimbang can increase revenue by providing a better understanding of production 

costs, setting more accurate prices, identifying more profitable products, improving 

cost efficiency, and supporting better strategic decisions. Even though it requires a 

more in-depth analysis, full costing can help PT Bonafiidei Iindo Meidiia 

Paleimbang optimize its operations to achieve higher revenues. 

CONCLUSION  

Based on the results of the analysis of the calculation of the cost of goods 

sold using the full costing method, researchers can draw conclusions in determining 

the cost of production of PT Bonafiidei Iindo Meidiia Paleimbang using the bid 

price. The price offered for each production varies according to the agreement 

between the two parties. Based on the bid price used by PT Bonafiidei Iindo Meidiia 

Paleimbang on the production of 1000 banners measuring 60 cm x 100 cm, it gets 

a higher profit, which is Rp 1,380 / unit. The calculation of the cost of goods sold 

using the full costing method shows that the costs incurred by PT Bonafiidei Iindo 

Meidiia Paleimbang are quite large, this is because all cost components are 

calculated carefully. Furthermore, PT Bonafiidei Iindo Meidiia Paleimbang can 

also more clearly determine the desired gross profit target. Therefore, the profit 

achieved by PT Bonafiidei Iindo Meidiia Paleimbang is larger, namely Rp 3,878 

per unit. The implementation of full costing in PT Bonafiidei Iindo Meidiia 

Paleimbang can increase revenue by providing a better understanding of production 

costs, setting more accurate prices, identifying more profitable products, improving 

cost efficiency, and supporting better strategic decisions. Although requiring more 

in-depth analysis, full costing can help PT Bonafiidei Iindo Meidiia Paleimbang 

optimize its operations to achieve higher revenue. Based on the conclusions 

obtained in this research, the suggestions that can be given to obtain the results of 

the calculation of the cost of goods sold accurately and precisely, the company 

should consider calculating all components of the cost of goods sold, namely raw 

material costs, direct labor costs and factory overhead costs, and using the full 

costing method. Where in this method the costs collected are not only in the form 

of raw material costs, direct labor costs, but also variable overhead costs and fixed 

overhead costs. For companies, it is best to analyze all overhead costs charged to 

the company in detail and start calculating depreciation costs in calculating the cost 

of production, because depreciation costs are a critical component in calculating 

factory overhead costs. So that the cost of goods sold to consumers or customers is 

in accordance with the desired profit target achieved by the company. 
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