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ABSTRACT   

The research is expected to see and examine the influence of motivation, 
discipline and work environment on employee performance at PT. New Asia 
International in Sidoarjo. The sample in this study were 50 workers or employees of 
PT. New Asia International in Sidoarjo, was taken using a purposive sampling 
strategy with the Slovin formula. This research method uses multiple linear 
regression. The results of this study indicate that motivation, discipline and work 
environment affect the performance of employees of PT. New Asia International in 
Sidoarjo is evidenced by the t-test, the significance value for the motivation variable 
is (X1) 0.028 <0.05 and the t arithmetic value > t table is 2.267 > 2.012. In the work 
discipline variable (X2), the significance value is 0.009 <0.05, and t count > t table 
2.713 > 2.012. In the workplace variable (X3) the significance value is 0.000 <0.05 
and t arithmetic > t table 4.801 > 2.012. This shows that each independent factor of 
motivation, discipline, and work environment partially affects the implementation of 
employee performance. Simultaneous results show that motivation, discipline and 
work environment simultaneously affect the performance of employees of PT. New 
Asia International in Sidoarjo with the results of the F test with a significance value 
of 0.000 < 0.05 and the calculated F value > F table that is 51.788 > 2.81. While the 
test results with the coefficient of determination (R2) indicate that motivation, 
discipline and work environment affect employee performance by 77.2% while the 
remaining 22.8% is influenced by various other variables.   

Keywords: work motivation, work discipline, work environment, and employee 
performance  

INTRODUCTION   
In the era of globalization, the 

level of competition between 
companies is increasingly difficult to 
overcome and become a growing 
company. One of the driving elements 
in developing a superior company is 
HR (Human Resources). There are a 
lot of human resources (HR) owned by 
a country, especially developing 
countries. HR (Human Resources) as 

one of the capital of a   
production activity in a production 
process. HR Management (Human 
Resources) is available as an assistant 
in supervising HR (Human Resources) 
in a company. HR Management 
(Human Resources) takes an 
important part in achieving company 
goals.   

Employee performance will 
achieve an advantage if it gets handled 
properly by the company. Important 
factors for 
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to achieve the company's goals in 
doing productivity is to assess 
performance. A result given by the 
employee in the form of the type or 
quality or quantity of the employee's 
work.   

One of the elements that influence 
the implementation of employee 
performance is motivation. Motivation 
is the main impetus or the main driving 
force of a person to do a specific thing, 
which arises from within and outside 
the person. The greater the energy and 
the desire to work seriously, the work 
will be maximized to build work 
efficiency. With motivation, employees 
have the choice to move the spirit of 
work which can further develop 
discipline at work.   

Work discipline is one point of view 
of employee performance. Work 
discipline is the disposition or attitude 
and behavior of individuals who show 
obedience, obedience, devotion, order 
and order to company regulations or 
associations and appropriate social 
norms. Work discipline authority is very 
important for an organization or 
company. The existence of work 
discipline will ensure the maintenance 
of order and the smooth 
implementation of the company's work, 
in order to obtain optimal results.   

Likewise, the work environment  is 
something that affects the efficiency 
and morale of employees. In general, 
the work environment is the physical, 
social, and mental life in the company 
that affects the performance and 
productivity of employees. Some 
experts describe the workplace as 
everything that surrounds 
representatives and that influences 
them in their work and performing   

their duties. A healthy work 
environment if employees can 
complete all types of activities 
perfectly, healthy, safe, and 
comfortable. Hafis Laksamana Nuraldy 
(2020) in his research shows that the 
workplace greatly influences employee 
performance.   

Based on the background above, it 
can be seen that the formulation of the 

problem in this study is, 1) Does 
motivation, discipline, and work 
environment partially have a significant 
effect on the performance of 
employees of PT. New Asia 
International in Sidoarjo. 2) Do 
motivation, discipline, and work 
environment simultaneously have a 
significant effect on the performance of 
employees of PT. New Asia 
International in Sidoarjo. The aims of 
this study are, 1) To test and analyze 
the motivation, discipline, and work 
environment partially have a significant 
effect on the performance of 
employees of PT. New Asia 
International in Sidoarjo. 2) To test and 
analyze motivation, discipline, and 
work environment simultaneously 
have a significant effect on the 
performance of employees of PT. New 
Asia International in Sidoarjo.   

LITERATURE REVIEW   
Human Resource Management 
Human resource management is a 
unified process of planning, managing, 
supervising human beings within the 
organization, so that they can be 
utilized effectively and efficiently. 
According to Sunyoto (2015), "Human 
resource management functions and 
activities consist of five functions, 
namely the functions of planning, 
procurement, development, 
maintenance, and users.   

Work   
motivation Work motivation is 

the impetus that causes a person to  
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completes the work needed with 
enthusiasm without feeling 
constrained so that the work done can 
run well or produce something 
satisfying. The indicators used to 
measure work motivation according to 
Syahyuti (2010) are support for 
achieving goals, morale, 
encouragement and imagination.   

a. Drive to Achieve Goals Someone 
who has high inspiration or 
motivation will have a strong 
drive in him to achieve maximum 
results, which will affect the 
goals of a company.   

b. Work Spirit   
Confidence in working spirit is a 
good condition with a work spirit 
that makes it fun to encourage 
individuals or employees to work 
more seriously and better in order 
to achieve the goals of a 
company that has been set.   

c. Initiative and Creativity   
Initiative is characterized as an 
employee's strength or capacity 
to start work with full energy 
without support from others or 
voluntarily, while creativity is a 
work capacity to seek new 
connections or new innovations. 
In this situation something new 
does not mean that it did not exist 
before, but something new that 
has not been discovered before.   

Work Discipline Work   
 discipline is an attitude, behavior, and 
actions that are in accordance with   

the regulations of the organization, 

both written and unwritten, the purpose 
of discipline is also useful if when 
carrying out it is in accordance with the 
company's targets, so that in its 
implementation it does not make 
mistakes. Work discipline can be 
measured by the following indicators:   
a. Punctuality   
b. Compliance with regulations c. Use 
of work attributes neatly   
d. Responsibility in doing the task.   
e. Work targets Work   

environment   
 As stated by Sedarmayanti (2014) the 
notion of the work environment is all 
equipment and materials contained in 
the work environment as individuals 
and/or groups. The work environment 
in general work infrastructure is around 
employees who are completing work 
and can affect the actual work. There 
are 6 indicators in measuring the work 
environment, namely employee 
relations, work environment noise 
levels, work regulations, lighting, air 
circulation, and security.   

Employee   
 Performance Performance is the 
result of the work of employees both 
quality and quantity that has been 
given to him. Employee performance is 
a measure of the success of a 
company or organization in achieving 
its goals. These factors also affect the 
assessment of human resource 
management on every individual in the 
company or organization. 
Performance appraisal is carried out to 
design the steps to be taken, to find out 
the direction of the company. and 
achievement of 
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employees and the achievement of 
organizational or company targets 
during productivity. Employee 

performance indicators are work 
quality,   

Conceptual Framework   

 

  

H1: Work motivation partially affect 
the performance of employees 
at PT. New Asia International 
in Sidoarjo   

H2: Work discipline partially affects 
employee performance at PT. 
New Asia International in 
Sidoarjo   

H3 : The work environment partially 
affects the performance of 
employees at PT. New Asia 
International in Sidoarjo   

H4 : Motivation, discipline and work 
environment partially affect the 
performance of employees at 
PT. New Asia Internasional in 
Sidoarjo   

RESEARCH METHODS   
Operational Definition of Variables 
The variables used in this study 
are:   
a. Work Motivation (X1guides)   

and encourages individual 
behavior to do positive things 

which are communicated as 
the main effort and 
encouragement of readiness to 
work for certain goals to be 
achieved. This is in accordance 
with Abraham Maslow's theory. 
Four (4) indicators are used to 
measure work motivation (X1), 
namely:   
1. Encouragement to 
achieve goals 2. Morale   
3. Initiative   
4. Creativity   

b. Work Discipline (X2)   
is the mental adjustment or 
attitude and behavior of 
employees to existing 
guidelines and standards in a 
company to achieve the goals 
of the company, but assuming 
the employee commits a 
violation, the employee will still 
receive sanctions in 
accordance with organizational 
guidelines or rules. This is in 
accordance with  
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Sutrisno's theory (2016). Five 
(5) indicators used to 
measure work discipline (X2) 
are: 1. Punctuality   
2. Compliance   
3. Completeness of attributes   
4. Responsibilities   
5. Work targets   

c. Work Environment (X3)   
The work environment is 
everything that is around 
workers and can affect them in 
completing the work given by 
an organization. This is in 
accordance with the theory of 
Sedarmayanti (2014). Six (6) 
indicators used in measuring 
the work environment (X3)   
1. Employee relations   
2. Noise level of the work 

environment   
3. Work regulations   
4. Lighting   
5. Air circulation   
6. Security   

d. Employee Performance (Y)   
Performance is the result of 
the work given by the 
employee in accordance with 
the capacity of an individual or 
employee in a company. This 
is in accordance with the 
theory of Sinambela (2018). 
Four (4) indicators are used to 
measure employee 
performance (Y), namely:   
1. Quality of work   
2. Quantity of work   
3. Responsibilities   
Cooperation.   

Population and Sample   
In this study, the population 

used was 100 employees of PT. 
New Asia International Sidoarjo 
with a research sample of 50 
employees obtained using the 
slovin formula.   

Types and Sources of Data   

This type of research used 
quantitative data at PT. New Asia 
International Sidoarjo using a 
Likert scale and SPSS 25 sourced 
from primary data directly from 
respondents or companies under 
study and secondary data from 
outside the company.  

Methods of Data   
Analysis Multiple Linear 
Regression Analysis In this study, 
the purpose of this study was to 
use multiple linear regression 
analysis to determine the effect of 
work motivation (X1), work 
discipline (X2), and work 
environment (X3) on employee 
performance (Y). Sugiyono's 
multiple linear regression equation 
(2018) is:   

Y = a + b1X1 + b2X2 + b3X3 + e   

Description:   
Y : Dependent variable   

or dependent on employee 
performance   

a : Constant   
X1 variable   

Independent or 
independentwork 
motivation   

X2: variable   
or independent work 
discipline   

X3: variable   
or work environment free   

b1, b2, b3 : Variable 
regression coefficient   
e: Error Rate (Error Term)   

Hypothesis   
Testing Partial Test (t test)   

In research This t test is used 
to test the effect of the independent 
variable and the dependent 
variable partially. If the probability 
value is < 0.05, partially 
independent variables 

has an effect on the dependent 
variable. The t-test of this study 
was to determine the partial effect 

of work motivation (X1), work 
discipline (X2), and work 
environment (X3) on employee 
performance (Y). The criteria for 
decision making in the t test are:   
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1. If t count > t table or with Sig <   
a. Ha is accepted, there is a 

significant effect   
b. H0 is rejected, there is no 

significant effect   
2. If t count < t table or with Sig >   

a. Ha is rejected, there is no 
significant effect   

b. H0 is accepted, there is a 
significant effect   

. If the significance value of the t-
test < 0.05, work motivation (X1), 
work discipline (X2)work 
environment (X3and) partially affect 
employee performance (Y) and 
vice versa.   

Simultaneous Test (F Test)   
 In this study, the F test was used 
to test the effect of the independent 
variables simultaneously or 
together on the dependent 
variable. F test analysis is done by 
comparing between F_count and F 
table, it is necessary to determine 
the level of confidence (1-α) and 
the degree of freedom (degree of 
freedom) in order to determine the 
critical value. The value of alpha / 
is 0.05. This F test has the 
following criteria:   
1. If F count > F table or with 

Sig <   
a. Ha is accepted, there is a 

significant effect   
b. H0 is rejected, there is no 

significant effect   
2. If F count < F table or with 

Sig >   
a. Ha is rejected, there is no 

significant effect   
b. H0 is accepted, there is a 

significant effect. The 
significance   

value in the F 0.05 test means that 
work motivation (X1), work 
discipline (X2), and work 
environment (X3) simultaneously 
affect employee performance (Y), 

and vice versa.   

Coefficient of Multiple 
Determination (R2)The test of the 
coefficient of multiple 
determination (R2) aims to 
determine the percentage value of 
the dependent variable together 
which explains the independent 
variable. The value of the 
coefficient of determination is 
between zero and one. If R2 = 1, 
it means that the dependent 
variable provides the information 
needed to predict the independent 
variable. If R2 = 0, it means that 
the dependent variable cannot 
provide information on the 
independent variable. The value 
of R2 proves that there is a close 
relationship between the variables 
involved together or is called 
simultaneous.   

DISCUSSION   
Validity Test   
1. Based on the validity test shows 

that the correlation value of 
each statement on the work 
motivation variable 
(X1firststatement is 0.711> 0.3 
which means it is valid, on the 
work motivation variable 
(X1)the second statement is 
0.719> 0 ,3 which means valid, 
on the work motivation 
variable (X1)the third 
statement is 0.759 > 0.3 which 
means it is valid and on the 
work motivation variable 
(X1)the fourth statement is 
0.668 > 0.3 which means it is 
valid. It can be concluded that 
all statement items used in the 
work motivation variable (X1) 
are valid so that the 
questionnaires distributed are 
suitable to be used to measure 
research. 

 

2. Based on the validity test, it 
shows that the correlation 
value of each statement on the 
work discipline variable (X2) 
the first statement is 0.756 > 

0.3 which means it is valid, on 
the work discipline variable 
(X2) the second statement is 
0.495> 0.3 which means it is 
valid, on the work discipline 
variable (X2) the third 
statement is 0.842 > 0.3 which 



JMM17 Jurnal Ilmu Ekonomi & Manajemen 
April 2022 Vol. 09 No. 01 

21 
 

means it is valid, on the work 
discipline variable (X2) the 
fourth statement is 0.836 > 0.3 
which means it is valid and on 
the work discipline variable 
(X2) the fifth statement is 0.725 
> 0.3 which means it is valid. It 
can be concluded that all 
statement items used in the 
work discipline variable (X2) 
are valid so that the 
questionnaires distributed are 
suitable to be used to measure 
research.   

3. Based on the validity test, it 
shows that the correlation 
value of each statement in the 
work environment variable (X3) 
the first statement is 0.683> 
0.3 which means it is valid, in 
the work environment variable 
(X3) the second statement is 
0.764> 0.3 which means valid, 
in the work environment 
variable (X3) the third 
statement is 0.690 > 0.3 which 
means it is valid, in the work 
environment variable (X3) the 
fourth statement is 0.859 > 0.3 
which means it is valid, in the 
work environment variable (X3) 
the fifth statement is 0.877 > 
0.3 which means it is valid, and 
in the work environment 
variable (X3) the sixth 
statement is 0.877 > 0.3 which 
means it is valid. It can be 
concluded that all statement 
items used in the work 
environment variable (X3) are 
valid so that the questionnaires 
distributed are   
suitable to be used to 
measure research.   

4. Based on the validity test, it 
shows that the correlation 
value of each statement on the 
employee performance 
variable (Y) the first statement 
is 0.744> 0.3 which means it is 

valid, on the employee 
performance variable (Y) the 
second statement is 0.694> 
0.3 which means it is valid. , on 
the employee performance 
variable (Y) the third statement 
is 0.838 > 0.3 which means it 
is valid and on the employee 
performance variable (Y) the 
fourth statement is 0.681 > 0.3 
which means it is valid. It can 
be concluded that all 
statement items used in the 
employee performance 
variable (Y) are valid so that 
the questionnaires distributed 
are suitable to be used to 
measure research.   

Reliability Test   
Based on the reliability test,   

it can be seen that the cronbach 
alpha of the work motivation 
variable (X1) is 0.86 > 0.6 which 
means reliable.work discipline 
variable (X2) is 0.885 > 0.6 which 
means reliable and the work 
environment (X3) is 0.922 > 0.6 
which means reliable. The 
employee performance variable 
(Y) is 0.875 > 0.6, meaning that 
the data is reliable. It can be 
concluded that the answers of all 
respondents to the variables of 
work motivation (X1), work 
discipline (X2), work environment 
(X3), and employee performance 
(Y) are reliable.  

Multiple Linear Regression 
Analysis Based on the multiple 
linear regression equation as 
follows:   

Y = 0.982 + 0.216 X1 + 0.223 X2 + 
0.297 X3 + 1.351 

Based on the regression equation 
it is explained that:  

1. A value of 0.982 indicates a 
constant value. It means that 
the value of work motivation 
(X1), work discipline (X2), and 
work environment (X3) is 

equal to zero. The constant 
value of employee 
performance (Y) will be 
constant at 0.982.   

2. The value of the work motivation 
regression coefficient (X1) 
shows the b1 value, which is 
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0.216. The value of work 
motivation (X1) increases by 
one unit, then increases the 
value of employee 
performance (Y) of 0.216 with 
the assumption that the 
independent variable is work 
discipline (X2) and the work 
environment (X3) is constant.   

3. The value of the work discipline 
regression coefficient (X2) 
shows the b2 value, which is 
0.223. The value of work 
discipline (X2) increases by 
one unit, so it increases the 
value of employee 
performance (Y) worth 0.223 
with the assumption that the 
independent variable is work 
motivation (X1) and the work 
environment (X3) is constant.   

4. The value of the work 
environment regression 
coefficient (X3) shows the b3 
value, which is 0.297. The 
value of the work environment 
(X3) increases by one unit, 
then increases the value of 
employee performance (Y) of 
0.297 with the assumption that 
the independent variable of 
work motivation (X1) and work 
discipline (X2) is constant.   

5. The standard error of this study 
is 1,351   

Hypothesis   
Testing Partial Test (t test)   

Based on the hypothesis test, 
it is known that the significance 
value of each variable is:   
1. The significant value of the work 

motivation variable (X1) is 
0.028 <0.05 and the t value 
count > t table that is 2,267 > 
2,012. This determines that 
work motivation 
(X1asignificant effect on 
employee performance (Y).   

2. The significant value of the work 
discipline variable (X2) is 0.009 
< 0.05 and the t count > t table 
is 2.713 > 2.012. This 

determines that work 
discipline (X2) has a significant 
effect on employee 
performance (Y)   

3. The significant value of the work 
environment variable (X3) is 
0.000 < 0.05 and the t value > 
t table is 4.801 > 2.012. This 
determines that the work 
environment (X3) has a 
significant effect on employee 
performance (Y)   

Simultaneous Test (F test)   
Based on the simultaneous 

test, it is known that the 
significance value of all variables is 
0.000 < 0.05 and the calculated F 
value > F table is 51.788 > 2.81. 
Simultaneously the independent 
variable or work motivation (X1), 
work discipline (X2) and work 
environment (X3) affect the 
dependent variable or employee 
performance variable (Y).   

Analysis of the Multiple Coefficient 
of Determination (R2))   

is 0.772 or 77.2%. The 
point is that the influence of the 
independent variable or work 
motivation (X1), work discipline 
(X2) and work environment (X3) 
affect the dependent variable or 
employee performance variable 
(Y) worth 77.2%, the remaining 
22.8% is influenced by other 
variables. .   

CLOSING   
Conclusions   
The conclusions from the results 
of this study are as follows:   
1. Work motivation variable (X1) 

has a significant value of 0.028 
< 0.05 and the value of t 
arithmetic > t table is 2.267 > 
2.012. Partially X1 (Work 
Motivation) has a significant 
effect on Y (Employee 
Performance). These results 

2 
shows that work motivation is 
one of the factors that can 
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support the achievement of the 
company's goals for 
enthusiasm to work if the 
motivation in the company is 
as expected.  

2. The work discipline variable (X2) 
has a significant value of 0.009 
< 0.05 and the value of t 
arithmetic > t table is 2.713 > 
2.012. Partially X2 (Work 
Discipline) has a significant 
effect on Y (Employee 
Performance). These results 
indicate that the work 
discipline variable has a 
positive relationship to 
employee performance which 
is very much needed by the 
company to facilitate and 
expedite the company in 
achieving its goals, because 
the work discipline embedded 
in each employee will provide 
their willingness to comply with 
and carry out the rules that 
have been set in order to 
advance the company.  

3. The work environment variable 
(X3) has a significant value of 
0.000 < 0.05 and the value of t 
count > t table is 4.801 > 
2.012. Partially X3 (Work 
Environment) has a significant 
effect on Y (Employee 
Performance). These results 
indicate that the work 
environment can improve 
employee performance 
optimally by trying to provide a 
proper and conducive place so 
that employees are safe and 
comfortable in carrying out 
their duties. A good work 
environment if employees can 
complete all tasks well, 
healthy, safe and comfortable.   

4. The results simultaneously 
show the value of the 
independent variable or work 
motivation (X1), work 
discipline (X2) and work 
environment (X3) affect   

the dependent variable or 
employee performance 
variable (Y).  

Suggestions   
From some of the conclusions 
above, it is found suggestions in 
this study, namely:   
1. Agencies and companies are 

expected to provide increased 
work motivation by providing 
positive support both from within 
and from outside regarding the 
implementation of the 
company's work system. When 
following or maintaining 
regulations and maintaining 
employee work discipline. 
Assuming the execution of the 
task is completed correctly, the 
percentage of employee 
performance will increase.   

2. The results of the research that 
have been carried out are 
expected to be material for the 
development of further 
knowledge regarding 
motivation, discipline, and work 
environment on employee 
performance.   

3. For further research, it is hoped 
that it can add or replace the 
number of other independent 
variables, so that it can be 
investigated further to 
determine the effect on 
employee performance.   
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