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Abstract

Pubilc information Transperency (KIP) B crucial i goldeving Good Governance. This study focises
on implementing KIP Henewgh electroric govarnment in Kraton Villags, Yosowdlongun Districe,
Lumajong Regency, where most residends ore emploved fn ogrivelture ond  trade, posing
challenges to the implementation of electronic KIP. Employing gualitative descriplive ressarch,
Ehis sterchy avelyzes dobo wsing bhe interoctive date analyeis model developed by Miles, Huberman,
and Saldana. The findings revec! o boacon of success fn Kraton Village, where KIP has been
gifectively implemented through electronic government. Moandatonr informotion i diseminated
sen mifessly thrergh wehsies, sockol madia, avd WharsApp growps, The burecior O sEeiciine of
the Public Information and Decementotion fficer (PRI in Kroton Vilkage @5 well-defined,
although there (5 g signifficant dependence on o few mdividirals There 15 a need for dearer and
more sEterwntic Standard Gperational Precedures (S0Ps) in managing informobion From the
perspective of Callaborative Govermance v KIP Kraton Village showcoases remarkable
aevancemen (s in transitioning o electronic governaace desgite mibed resources. The desiger of
(rstitutions and the collaborative processes between the village government and the community
are focal points, Facilitabive leederstip from bhe village government is essentiol in fostering on
environment that supporks information froasparency. This research underscores the paramount
impprtance of colloborative governance in the implementation of public information
trunsparency threugh electronic goverrmment. It ighfghts the pressing necessity for clear S0Ps
ot systernatic informotion maragement to significantly enkance governonce quality and
commundty enpagement fa Kroton Fillage. The study offers a new perspective on implementing e-
povernment and KIP in orural setdings, ustroting how techoelogical adoptotion ond
callehorrtion can gffectively address gengraphica! and resource limitatiors These findings are
net just refeven e, bt crucial for other willoge governments encountering simfar circymstonces,
providing nalualle lnsights for the destgn and ececution of effective e-Grovernma rt strategles.
Keyvwords: Clectroric  government, Colfaborotive povernorce  and  Pueblic  Information
I'rensparency

L. Introduction

Indonesia's adoption of o decent ralized system, as pact of reforms aimed at improving
efficiency and accountability in governance, holds the potential to eggower local communities
and enhance public services, This transformation, bolstored by Law Number 14 of S008
concerning Public Information Openness [KIP), underscores the crucial role of tmnsparency
andd accountabilicy through public Information disclosure, @ fundamental pillar of Good
Giowvernance.
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The regonal subonomy system provides changes in government management in each
regin. This systom allows regions to have the rdpghts and obligations to govern thelr reglons,
often called a decentralized system. Even so, (n practicing reglonal autonomy, the central
government st observes and monitors & and must be in sync with the law. With the regional
autonomy system, regional governments are expected to become independent, suppressing the
central government's Involvement In reglonal finandal management. So, Indivectly, there is
trust for local governments to be more independent [Nurjanah & Hertat, 2022).

Decentralization encourages each government unit, from the district/otygge village
lewvels, to increase synergy In public services through Information transparency. The use of
information &nd communigygion technology in government, or e-government, has been
described as a means o Improve the efficlency and efféctiveness of government. Your
understanding and support in this process are cruclal for i1 soccess.

However, Twizeyimana and Andersson (2019) point out that there needs to be more
public value generated by e-government, especially n developlng countries, often due w
inadequate infrastructure and lack of insttutionad capacity. On the other hand, Holle (201g8
illustrates that e-government should facilitate the ransformation of government activines to
improve the effectiveness and eficiency of service delivery, which supports increased public
particigation in goverrment The implementation of the concept of decentralization in the era
of regional autonomy i3 expected to Increase sccountabllity and transparency in regional
governments, which will ultimately encourage community participation In the regional
development process {Raharga et al, 200207,

Avcording tothe model propesed by Edwards 111 [ 1980) policy implementation reguires
effective coordination among resouwrces, executive disposition, bureaucratic structure, amnd
clear commurication. This appreach s particularly relevant in village contexts, where smaller
barreaecranc structures and Hmited resources require srong eollaboraton between all
relevant actors, As an administrative entity at the local level, Kraton Village is entering an
excitlng transition stage to implement pablic information disclosure as an integral part of
government reform and modernization of its public service Infrastructure.

In this case, the study of the implementation of digittsatdon af the Matiram City Archives
and Lilwsry Office can be an essential reference. The research highlighes that using the Seilcand)
application in e-government helps improve the quality of public services despite challenges
such as aneed for more understanding of employees in carrying out thelr duties and limited
hurman resources and infrastrocture (Al et al, 2024). This research zlso suggests the nesd for
improwed  facilities and traming o overcome These obstacles, which are relevant to the
conditions in Kraton Village,

Ansell and Gash [2008) define collebarative govermance as a process by which
governmental and nen-gevernmental erganizations collaberate In consensus decslon-making
Thiz approach 15 crltical in village contexts, sich as Kraton Village, where the government must
interact divectly with the community to address local peeds and challenges effectively. In
Kraton Village, collaboration is at the core of this effort, invelving twe main parties; the village
government and the community. Hexaheliy collaboraten, which involves =i compenents:
government, busimess, academia, community, media, and banking, is an effective strategy for
developing o creative digitsl ecosystem [AnisyhurliBab, 2023L Previous research on fieod
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management In Sumgai Full City also shows that despite collaborative efforts, (ts
implemnsentation has not run well because maximum collaboration hos not vet been created
herween relared agencies (Hermwan et al., 2023].

Considering all these aspects, this study analyzed hew Eraton Village implements e-
government and collabarative governance to mprove pablic Inforrmation disclosure. Village
selection i3 because, according to Larasati et al [2021), Current d eveloprment must be carried
out comprehensively in remote villages in Indonesta because current development {= not just
centered in cities [centralization] but should enter remote villages in every region in Indonesta
(decentralization). Kraton Village, Yosowilangun District Lumajang Repency, is one of the
villages in East [ava that has implamented electronic-hased public information disclosure. HIP
Eraton Yillage is carried out through the website, which can be accessed at hitps:/ /kraton-
yosowltangunlumajangkabgoid/. Kraton Village has an area of 4.14 km® inhabited by 2,516
pecple and divided into 784 families. Most Braton YVillage residents work in the agricoftural
sector, and the rest work in the trade sector; this s a challenge In lmplementing electronlc-
based KIPF

While numerous studies have examined the implementation of publle information
disclosure [KIF) and electronic govermment (e-government] policies in various urban contexts,
there s a dearth of Hterature that explores this application in the village context, especially in
villages with the dominsnce of the agricultwral and trade sectors such as Kreaton Village. This
study aims to fill this gap by comprehensively examining how information technology is
Integrated Into KIP practices In Kraton Village. The study also explores how collsborative
governance is applied w overcome unigue challenges faced by village communities, Through a
qualitative approach, this study offers new insights nto the dymamics between wvillage
governments and communities in implementing electronic information transparency, shedding
light an practces and challenges in implementing e-government and KPP in village
enviroggents that have yet to be extensively disoussed in previows studies,

The formulation of the problem In this study is: 1jgow s the implementation of
electronic government-based public inforsggtion dischesure In Kraton Village, Yosowilangun
District, Lumajang Regency” and 2} how is callaborative goveggance in the Implementation of
electmiic govern rrmr—b:lseuuhlic information discksure i Kraten Village, Yosswilangun
District, Lumajang Regency? @4e purpose of this study is to know, describe, and analyze the
implementadon of electronic povernment-based public Information discesure in Kraton
ﬂll:u.:e, Yosowilangun District, Lumajang Regency, as well as to kbnow, describe, and analyze
collsborative governance n the impementation of electronic government-bagsed pablic
infrmation disclesure in Kraton Village, Yosowilingun District, Lumajang Regency,

2. Metppd

The type of rezearch used in this study 1= descriptive research. According to Silalahi
(2009: 27 who gquoted Mely G Tan's opinion, descriptive research aims to describe precisely
the characteristics of individuals, circumstances, ssmptoms, or specific groups or to determine
the frequency of certaln relattonships between a symptom and other symptomse in soclety. At
the same time, this study uses a qualitative cise study approach. According to Creswell go15:
135-136], Qualitative caze spadies explors real-life and contemporary limited systems [cases)
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through detailed and In-depth data collection lnwvolving diverse sources of information ?ﬂd
reporting case descriptions and case themes. This case study focuzes on the implementation of
electronic government-hased public Infrmrmnn disclosure in Kraton Village and aspects of
igpjrborrtive governance in the process, based on Edward [1I's policy implementation model
(communication, resowrces, dispoesition. and buresuoratic structure) and collaborathe
governance variables according to Ansell and Gash [2008].

The research was conducted in Kraton Village, Yosowilangun Bistrict, Lumajang
Regemoy, chosen because of its active and electronic-based application of public information
disclosure. Data were collected through three main techniques: ohservation, ssmi-stroctured
interviews, and documentation. Observations were made directly at the research site, where
the researcher revealed frankly that he was conducting research. Seml-structured interviews
hetp coliect valld data from decermined informants through snowhall sampling cechniques
(Suglyona. 2014). Interviews were conducted with several people, such as Mr. DP as village
hzad, LH as head of PPID, 5B as secretary of PPID, AK as head of data processing and information
presentation of PPID, and PPID staff of Kraton Villege, Doouwrsentation involves the colbection of
offictal documents, records, and relevant archives to support data fram abservations and
interviews (Mpoleong, 2012).

Data analysis was carried out using an Interactive model froon Miles, Huberman, and
Saldana {2014), which includes theee main activites: data conden sation, data presentation, and
inference. Data condensation involves selecting, simplifving, and abstracting the data obtained.
The presentagion of data allows informabon o be organized, making it easier ro conclude, The
initial conclusions deven are tentotive and subject o change based on more substantial
evidence that may emerge during later stages of data collection.

3. Results and DMscugsion
A, Implementation of electronic government-based public information dizsclosure
1) Information that Must Be Provided and Announced Periodically

By Law Mo, 14 of 2008, government apencies must routinely publish
periodic Informatlon covering essentia activities and the wse of public funds. The
aim is t ensure rransparency and enable the public o exercise angoing scruting of
government actions, In Kraton Village, periedic information is comveyed through
various channels auch as wehsltes, social media, WhatsApp groups, and commuenity
meetings. The information provided mclodes financial reports, government
activities, and village deliberations, all accessed publicly and routinely,

The implementation in Kraton Yillage shows a solid commitment to
tronsparency, achieved by using digital technology to expand the reach and
frequency of infermation communication. However, it i necessary to ensure that all
information (8 presented clearly and completely o effecoively meet people’s
Inlormation meeds In addition, periedic data validation and updates must be
continuously improved to maintain the accuracy and relevapce of the information
presented.
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Information that Must Be Anneunced Inmedistely

Information that mny affect public sofety or emergercizs should be made
public immedisiely. The KIF Law emphasizes the importance of rapid response to
ensure that communities can act or react promptly in critical sitwations, PPID Kraton
Village has fulfilled this mandate by announcing information mmedlateldy through
digital platforms amd direct meetings. This incledes information relating to
emergencies or sther critical situations that affect the safety and well-being of the
public. Although Kraton Village has made efforts o implement information
commnunication lmmediatedy, ensuring that all segments of society can access the
infarmation = essential. This means that in additdon to wasing digital technology,
ather communication strategies, such as Iive announcements in public places and
local media, must be strengthened o reach individuals who may not have internet
ACCESE.

Information That Must Be Available at All Times

The KIF Law requires information on regulations, decisions, and policies
affecting the public te be available at all dmes. This accessibility is essential to
enable communlties to supervise and sustainably particpate in decislon-making
processes. This mformation is available through the Kraton Village website,
Whatsfpp groups, and at village meetings, including docamentation such as vil lage
regulations, village head decrees, and annual financial reports. In addition,
information is also provided and published about the bedget expenditure plan ofthe
Kraton Village APBDes every year, as well as the report on the realization of the
performance and budget of the Kraton Village. Infermation abowut the policy
conveyed by Kraton Village Officials in the meeting condwscted was alzo published
by PPID. Village service procedures such as E-KTP management, KK issuance, and
infarmation requests have also beesn published. So related to the provision and
publication of infermation that must be available at any time has been carried owt
by PPID Kraton Village as a form of KIF im plementation in KEraten Village.

Kraton Village has taken essential sleps to meet the constant need for
public Information However, increased accessibility and clarity of the information
conveyed are critical. Kesplng the webslbe up to date and ensuring that all relevant
information is easily found by users will strengthen the application of this law
further. This alse includes ensuring that the information can be accessed in various
formats to accommodate the needs of diverse users, Including those with Iimited
access to digiial technoelogy.

Excluded information

According to Law No. 14 of 2008 concerning Public Information
Openness, seme oypes of infermatl on can be exempt from publication oblgations to
protect the greater public interest, such & individwal privacy, state security, or vital
economic interests of the state. This exclusion process must underge rigorous and
transparent conseguence testing to ensere that only susceptible information s
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excluded from public access. Kraton Village sl needs to implement an effective
mecdanism to exclude nbormation from publicatton according to the provisions of
the law. In the process of implementing KIF in Kraton Village, the information tha
has heen excluded for publication so far has not been carried out because it has not
sorted out the excluded lnformation, so 1t has also net carvted out consequence
testing to detemli.nnvhidt imformation can be published and which information is
excluded. This ls by the mandate of Law number 14 of 2008 artcle 19:; "Informacion
and Documenzation Management Officers m each Public Agency mus conduct a
careful and thorough examination of the consequences before dedaring certain
Public Informatien excloded for access by everyone!" However, in the Decree of the
Head [(SK] of Kraten Village Number: 1884709427 870272023 concerning PPID of
Kraton Village, it has been stated that in ics duties, PP can determine oF determine
whether or not information Gan be accessed by the public, with the existence of the
decree 2o that in the future PPID Kraton Village can sort out excduded nformation

Wealinesses in managing excluded information In Kraton Village reflect
the urgent need for capactty bullding and better infrastructure in informmation
management. Withowut a clear and transparent process, there s a risk of shuse of
authorioyinexcluding [nformation, leading to undue information access restrictions.
This vislatos residents’ right to Information and reduces public trust in village
government. To address this problems, Kraton Village must define clear eriteria for
Infarmation exclusion, conduct regular training for PFID members, and ensure that
the consequence testing process is open and accountable. The implemen tation of
these neasures will support Eraton Village in meeting public information disclosure
standards by the princples of good governance, ensuring that excluded information
is genulnely by legitimare protection needs  Whille anafyzed wsimg Edward 10's
policy implementation model, namely Communication, Resowrces, Disposition, ad
hureaucratic structure, as follows:

a. Bureaucratic Structure

The bureaucratic structure of the Kraton Village government 15 led by the
Village Head, assisted by ane village secretary under whom there are three heads of
affairs, 3 section heads, and two hamlet heads, To manage village information and
decumentation, the Head of Kraton Village formed an Implementing Unit under the
name of the Information and Decumentation Management Officer [PRID). PPID was
formed based on the Decree of the Head of Krmon Vilkage Number
1BEA/09/4278702/2023  concerning  Information  and  Documentation
Management Officérs [PPID] of KEraton Village, Yosowilangun District, Luiajang
Regency. PPID of Kraten Village based on the regulatien of the Decree of the Head
of Kraton Village Number: 1HEA /0942 787027 2023 has the following duties:
A Providing public information serviees to the pubdic by applicable laws amd

regulations

b Assist PPID Lumajang Regency In carrying out its dutles and authorities
¢ Submit information and decumentation to PP Lumajang Begency pariodically

and as neede
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d Creste, coliect, and maintals [nformation and documentation for the
organizational needs of 1ts work unlis
e Determine or determing whether or not the pahlic can access informaton
f Coordinating with PPID Lumajang Regency in the management and service of
public Information and documentati on
Based on this, a conclesion can be dravwn that one af the tasks of PRI n
Eraten Village iz implementing Public Infermation Openness (KIPL In the EIP
process carried out by PEID, the primary mover §s PPID secregary Mr. Ehalrullana.
Mr. Khairullana plays & rode in varfows matters, from website management to other
media wsed in KIP. Even Mr. BEhairullana became the sole operator in the KIP
process, although ather resources can still be replaced in certaln clrcumstances. Full
authority for KIF & glven to the Secretary of FFID, and the PPID strocire agsises the
team under im. Standard Gperating Procedures [S0Ps]) in the KIP process are the
central polnt i Mr. Ehafrollans, starting from Mr. Khalrollana Compdle ainy
information that will be published, then request the information material o the
relesant work unit, after the information is ahtamed, coardimatad with the Head of
PPID and Village Head to ask for publication approwal.

When |uxtaposed with implementation theory, the description of the
bureawcratic structure above shows that the bureaucratic structure in Kraton
Village still needs o be improved. Accerding to Edwards 111 (1980: 11-12), this
structure covers e bureaucratic structure, division of authority, and relationships
between organizational wnit= Based on this jwdging from the buresscratic
structure, PPID Kraton Village already has a dear structunre. However, when viewed
from the division of authority, In the KIF process, the awthority is still heawly
burdened by several people In PPID. The relaionzhip between arganizational wnics
has been going well

Furthermaore, Edwards 11 {1980: 127 explained that there are two main
characteristes of bureaucracy: 1) Sramdard Operationm! Procedure and 2
fragmentation. Edwards 111 explaited that S0Ps are related 1o whether or not the
systerm, mechanism, and procedure for inplementing policies are transparent.
Judging from the data in the field for SOPs for information reguest fiow, information
objection flow, information objection few, and KIP publication, 50Ps have not
exigbed ar have yet to be determined, even though there has besn a deaft S0P
prepaved but still needs o he determined, There needs to be a dear SOF on how
data and information are obtained, how the assessment of data and information can
be published, and how to coordinate with superiors and work wnlts in the PPID
organkzational structure. Sofar, these things have been done Informally. According
to Edward (1 {19607, fragmentation ks the spread of responsibilicy of a policy to
several  different  bodies, which requires  coordipstion. In its  structural
implementation, respensibilities have been spread, and coordination bas been
carried out, dthough the majority are stll informal.
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b. Communication

Edwards 111 {19%80] =states that policy communicabion has three
dimensions. First, "the ransmission dimension requires that public polictes be
conveyed not only to policy implementors bot alse to policy target groups and other
interested parties. either directly or indirectly.” Communication of this wansition
dimenmion In Kraton Village kas been carried out. For the smooth process of KIP,
communication is carried out with [nternal wvillage officials becawse data and
information cannot be obtained from PPID alone or many parts of village devnces
that support infermation collection, se communication is always carried out with
village offlcials.

In addition, PPID also communicates with target groups or communities.
The communication process of PPID as te person in charge of KIF @ the public
abrout KIP is carried out in various ways and done by entering KIP infermation in
every meeting or deliberatien of hamlets or villages through mass media, websites,
and WhatsApp groups. The socakization of KIF o the comrmunity is carried out at
every appartunity and repeatsdly. In this KIF process, all PPID structures are
actively invaolwed. In communicating about KIP to the community, there are
inhibiting factors, such as the fact that few people are accessing the website from
the village, and the community s more interested in getting Information threugh
WhatsApp groups.

The second dimension is clarin: this dimension requires cear policies
transmitted o implementers, target groups, and other interested  parties, Each
pelloy has been communicated to the Internal village government, the community,
and other interested parties regarding Implementation in Kraton Village. Teo
anticipate and convey communication clearly, PPID Kraton Village does so through
various ways, such as opening  information  services ab the villape office;
comnunication s carried out throwugh secial media, websites, and Whats App
groups. In addition, so that that Informanon can be conveyed clearly, PPID also
"plcks up the ball® for the commuonity directly through meetings. The third
dismension |5 consistency, which is needed to carify the policles taken, The policy
taken by the Kraton Village Government has been carefully planned so that the
communication process carried out by PPID s consistent. This can be seen from
implementing polictes and programs carried out by the village government, wlich
are based on what is planned.

€. Resources

Edwards 1 [1980) states that four resources influence the policy process.
Human resources (HE] are a separate problem in the KIF process carrled out by
PPID Kraton Vidlage. PRI human resources, who play a significant rale in the KIF
process, still depend on some people in PPID. Even in the KIP process through
electronics, Mr. Khairullana's PPID plays a significant role, espeaally regarding
wibsites, There are already other human resources that can replace or become
hackups, but these human resources have yet to be able to become colleagues in its
AN gEment
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Budget resources for PPID iy Eraton Village have been allpcated every
year., The budpet sllocation from PPID is provided for the operational
Implementarion of KIF. However, the avallable budget stll needs to be creared o
improve and develop human ressurces in PPID. Meanwhile, equipment resources
that support the lmplementation of KIP are available, rangling from laptops,
computers, wifl, meeting halls, and tables and chalra.

According to resource authority, Edwards 111 [ 1980], "the principal actors
aof policy must be given sufficient authority to make their own decsions o
implement the palicies under their authority.” [n Eraten Village, the PPID, especially
the PPID secretary, is given complete authority by the village head in the KIP
process, The PPID Secretary can make the necessary decizions to resolve the
problerm, although it remains under the supervision of the village head.

d. Disposition

According to Edwards 111 (19800 they explalned that disposition s "the
will, desire, and tendency of policy practitionors to carry out the palicy seriously so
that the purpoge of the policy can be realized” Practice o Kraton Village,
implementing KIP podicy in PPID, the level of willingness and desire for K1P s very
high, as seen from the beginning of the establishment of this unlt Although no
budget exists to improve and develop human resource capabilities, PPID members
learn independently about information technology,

The sincerity of the Implementer can also be seen in the desire to create a
separate website from the Regency website so that it can be managed optimally.
Creating its website and applying for permits are still in process. In addition, PPID's
willingness and desive to implement KEP can alse be seen from the ways It ks done,
such as through electronics and opening information services at village offices; not
anly that, becasse the community is stll passive, PPID ook the iniliative o go
directly to the community in delivering HIF.

B. Collaborative Governance in the Implementation of Public Informarion Openness
1] Initial Condirions:

As an administrative entity at the local level, Kraton Village is entering an exciting
transition stage to implement public Information disclesure as an integral part of
government reform and moedernization of it public service infrastmscture. The initial
conditien in Kraton Village was marked by several significant lmitations, including
limited financial and physical ressurces and information technology infrastru cure that
still needs to he fully mtegrated. However, In the face of these challenges, the village
showed strong passion and determination to develop an e-government system to lnprove
public service qualiny.

2] Institution Design:

The institution's designin this context is ene key element that cimnot be ignored.
Kraton Village has taken initial steps by invalving the Public Information Service Center
[FPID) and other village institutional structares to garner support for information
disclosure, Neverthebess, there is sl an wrgent need for lurther developmens, especially

I:u:."rlujll G B E, Owred by Andar{=h This Heensad i

20




JFAF (fournal of Public Adminismarion Ressarch] Vol 10 No 1
E-E55N F4a1k ] 550

in tweo cruciad aspects: technology and traning. Information technology is the foundation
of e-government, and i nvestment v more sophisticated and integrated systems must be
invested to ensure easy and rransparent access to public mformation. In addition, training
is essential because competent and skilled s&ff are required o manage these systems
effectively.

3] Collaboration Process:

Fublic informaton disclosure can only be realized optimally with a robust and
sustainable oollzboration process. In Kraton Village, collaboration is at the core of this
effort. Involving two main parties: the wvillage gowernmient and the community.
Collaborations is more focused on interections between village governments and
communities to Improve information accessibility. However, steps are belng taken to
invalve third parties, such as web design service providers, so that they can make a maore
substantial contribution to fad Btating information disclosure,

4] Facilitative Leadership:

In thiz context, the role of facilitative leadershipis paramount Despite the limited
resources, the village government of Kraton Village has shown prosctive leadership in
creafting an environment that supports public information discdosare efforts. This
facilitative leadership locludes efforts to promote commoenity particlpation, overoome
chatacles, and tabie concrete actions to increase transparency, even in sibuations that are
not always supportive. Thelr actons are not just commendable, but they also serveas a
priidimg light for ather communites facing imilar challenges. Kraton ¥illage is embarking
on a challenging and ambitious journey towards implementing public infermastion
disclosure. The key to overcomdng these complex challenges les dn collaborotive
governance, which involves multiple stakeholders and encourages effective coordination
between them. This approach underscores the importanee of each smkeholder’s role in
the process, The ultimate goal is to oreate an environment wheee the people of Eraton
Vilage can easlly access public informatlon, and the village governiment can operate more
wansparcntly and efficlently. This |ourney towards sustalnable and  inclusive
development is bulk on the foundation of infarmation disclosure.

4. Conclusion
a, Conclusion

The implementation of eecronic government-based public information
dizclosure in Kravon Village, Yosowilangun District, Lumajang Regency, shows that this
village has made significant strides in utilizing technglogy to improve transparency and
accountability of its government, in accordance with the mandate of Law Mo 14 of 2008
concerning Public Information Openness. The study found that this implementation
reflects warlous princples frem Edward 1's policy implementation model, including
strengthening  bureaveratic  structures,  improving  ommunication and  resource
utilization, and implementing dispositions that support cpenness, In Kraten Village, the
application of information technelogy has faclitabed the distribution of information
periodically, immediarely, and atany dme tovesidents while | dentifring the need for more
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effective management of excuded information, which still requives lmprovenent in the
consequence testing process as mandated by law.

In cellaborative gowvernance, Kraton Village has shown adaprability and
innowation in integrating collabworative approaches between the government and the
commumnity. Facilitative leadership from village heads gggd PPID teams has been vital in
developing collabarative governance pggytices, which support the implementation of e-
government and increase community participation in declslon-making processes and
public Information management. This collaboration is evident in organizing village
deliberations and uwsing digital platfiorms that enable two-way interaction between
residents and village govermments, strengthen publle services, and deepen local
democratic practices. Kraton Village has shown potential and challenges (n implamenting
electronie government-based public information disclesure, Despite significant pregress,
structural ehallenges and the need for capacity Bulldi ng remain areas of concern toensire
that open infermation practices are sustainable and increase effectiveness. This research
underscores the importance of implementing a holistic appreach that combines
technelogy, resource management, and active collaboraton among all stakeholders w
maximize the benefies of e-government and s upport the realization of gosd governance at
the villags level.

b. Suggestion

Based an the abowe conclusions, sugpastions and recommendations are as
follows: Improving Homan Hespurces and Task Distribubion: Improving human
resource capabilivies and workload sharing in PPID to increase efficiency and reduce
dependence on specific individuals, 50F development: Establish clear Standard
Dperating Procedures [(50Fs] for the KIP process. incuding data collection,
assessment, publication, and internal coordination. Technology and Tralning
Investment: Increase investment in moere advanced information technelegy and train
stafl o manage systems more effectively. Increased Community  Participation:
Encourage active community particlpation In the AEC process, using more diverse
media to reach a wider community. Collaboration with Third Parties: Cooperating with
third parties, such as [T service providers, o support the development of more
advanced and integrated e-government infrastructure, Periodic Monitoring and
Evaluation; Canduct periodic monitoring and evaluation to identify areas that require
improvement and ensure that the implementation of the KIP remains in line with its
Imitnal ohjectives
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