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Abstract

fmproving the omemunige’s eooram e is an ochifevement ond one of thegovemment s successful
gfforts in implementing development Nelghberhood associations rave o role im enharcing the
community's economy, 5o the moie of Neighborhood Associntions is witnl in regional
development. Communities are empowered becouse comrunity memhers work boegether to
improve develospment throwgh their perticipation, Therefore, the Banjarbane Oty Government,
throwgh the Independent neighborfiood progrom, provides space for the comorunity o
participete iy economic empowerment. The policy iz contaimed in the Banfarbary City Reglonal
Goverrmmient’s Medium-Term Developanent Plan 2021-2026. One of the oljectives of Hre
tndependent Nelghborhood Prageam ikt build siceo, small, and medium enterprises ar the
nefghborhood level to grow Benjorbary’s micre, small, and medium enterprises. Funding
asgisiance fn Hee ndeperdent Nelghborhood progeam amounted be seventy-five millier rupfol
(Rp. 75000800 for each neighborhood azreciation. This policy hag been running sice 2022
by providing business co pital funding assistance to citizens of Bamorbere ity with a selection
sprterm for eerch sph-dizbrict bo get a queto of three POKMAS [community groups). The researnch
covtircted used a qualitabive approsch, The research loco tien was in Banjerbara City, The data
wo s calfected Hhrowgh strictired interviews, afserpations, and dociment studies pohilshed iy
the Bomjorbary Oty government. The conclusion iz thet the indspendent asighbarkood
program iz one of the afforts of the Banjarbare oty govemmeni to niobilize amd emposeer the
COmUAILY s ecanamy shrotgh development activiies. The program’s gaal is &y improve the
welfare of cormnunity groups and marke e community orere independent In their econany
atdd arfife b conerrifiae B developimen [activities i mhely area, Cormuasiy pertictriion in this
program is esseabial most commaniby grodps are S0 e the iorplementotion stoge ard con
et b wsed for developmend activities, The progrgm s socoess is ot ofl stakohofders actively
perticiprte i the independent reighborhomd program,

Heyvwards: Economic Improvement, Independent Nelghborhood, Comumenity Particpation
1. Introduction

Enhancing the communiby's cconemy is a desirable outoeme and a vital indicator
of the government's successful implementation of development Initgatives. The inltlation of
development should commence with the administration of the nelghborhood organization,
The citation for this information is from the study conducted by (Willios et al, 20227,
Meighborhood organizations are established through local community discussions and
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decision-making processes {Zaina & Wicaksono, 201H). As under Permendagri Ne, 502007,
the Meighborhood Aszsociation is an establishment formed from the sotcomes of local
community discussions [Swgivanto, 2007). The primary role of the nelghborhood
gagaclation ks to Fecilitate communication and eollabaration among reskdents, serving as a
conduit for expressing the desires and concerns of the brcal community ke the povernment
and facifitating the resolution of community issoes through mediation, The Meighborbood
Assicl ation s responsible for alding the government ln executing service obligations for the
nefighborhood, upholding the coheslon of cormmunal life, strategizing and executing
development Initlatives by cueltivating ambitons, and facilitating communlty self-
sufficiency (Zuhdi ot al,, 2019]

Local governments should adopt & distinet strategy for mvalving citizens and civil
soclety, which differs from the methods employed in academda, Industry, and the public
gactor [Roman et al., 202070, This inclusive approach (s crucial for ensuring system stability,
even in a preblem in onkbr one system [ Kozak, 2021, Communities can be empowered via
the collaborative efforts of their members, whe contribute o enhancing growth through
active engagement. To Implement Rekun Wargs-Based Community Empowerment, it Is
esgential to establish collabosration betwean the povernment and the grassrsots community
apparatus, specifically the Rukun Warga [EW] leaders [Fitr et al, 2019]). Az per [Kanla at
al, 201Y9), the primary concern it presapt-day development b= the sluggizh Implamentation
progress. This occurrence orises due o o significent brreawcroblc nefficiency amd the
overiapping implementriion of developrent plars Furthermore, 1§ is evident that the
goverrment's growth plan, which has been organized pnd implemented, needs to be mors
suitable for socketal reguirements, The phrase implies that the curment crucial concern in
development 15 the slugeish execution cavsed by ineffective bureawcracy and redundant
programs, resulting in the development plan seeding to align with the community's
requiremients. [Sudnickas et al., 2023) [Sudnickas ot al, 2023) found that styatagic planning
ina public sector organization enhances efflcency and the broader seclal environment. This
phrase implies that the strategic phanning of & pueblic sector arganization net anly aims m
enhkance efficlency buat also has consequences for hoth the organization itsell and the
brcader sockal context Hemce, It is Imperative to engage the community and participate
actively in executing the development program. According to (Michele & de Graaf, 2010),
nesworks of cvic involvement alse enhance citizens' competence. Clvic engagement
networks enhance citizens' competence. The presence of this network of community
engagerent strengthens the commmunity’s competence and further augments the success of
thie developrent pragram.

Active participadon from community members. can effectively enhance the
communily's economic conditons. Community  participation  refers m the active
invplvensent of community members in recopnlzing and addressing  lssues and
opportunities within thelr community. This includes selecting and making judgments on
viable solutions o overcome difficultles and evaluating the effectivensss of these solutions
(Wazid & Albidayarillab, 2017} The Neighborhosd Associatkon is a subsidiary instituton of
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the sub-district. Enhancing the economy necessitates collaboration from the community i
order to #stablish a self-reliant and robust community. Furthermore, BT plays a crucal rols
in enhancng the lecal economy, thereby emphasizing the significance of neighborhood
aagaclations in regional development {Fitri at al., 2019].

Thus, the Banjarbaru City Government facilitates the community's invelvement in
eronomic ampowerment by offering oppertunities throngh the independent neighborboed
initative. The pollcy ks cutlined in the Regional Medium-Term Development Plan [RP]MIN
of Banjarbam City from 2021 to 2026, The Independent Weighbaorhoeod Program isa type of
communlty empowerment mitlative in Banjarbars City that has operated since 2022
[Buklis, 2021, The primary goal of the Bukun Tetangga Mandiri initiative iz to establish
micro, small, and mediom companies (UMEM] &t the neighborhood level in Banjarbam City,
vrith the intention of fostering thelr growth. This program aims to enhance the econamic
galf-reliance of individ wals at the Nelghborhood Assecdation level The povernment provides
manetary assistance of 1M 75000,000 fr overy neighborhood in the independent
nefghborhood program (Banjarmasing 2021). The program uses @ selection process where
one sub-district §s allocated three (3] POKMAS (commuenity groups). The table below
displays the count of Pokmas In 2022 that were granted financial suppert for the
independent neighborheod program.

Tahle 1
List of community groups (POKMAS) in 2022 Provided with Funding Assistance
for the Indepe ndent Neighborhood Program

1 Elurahan Syamsuddin Moor 3 Pakmas
2 niung Manggls ' 3 Pakmas
3 I:.iih'u'g"ééj-'u ng ' 3 Pokmas

+ hktabart U tara 3 Polmas

5 Jurahan Mentaos 3 Palimas

& plurahan Komet I 3 Palemas

7 elurahan Sungal Ulin 3 Pokmas
8 ndasan .L|_|Ir.‘l-'EE'I1£-H|1 3 Pokmas
9 ndasan Ulin Barat ' 3 Pokmas
1o andazan Ulin Utara 3 Polkmas
11 inclazan Ulin Tengah 3 Pokmas
12 anclazan Ulin Selatan 3 Palimas
13 Lmtung Paikat 3 Polamas
14 mLning ' 3 Pakmas
A5 ngal Besar ' 3 Pakemas
16 ktabat Selatan ' 3 Pokmas
17 mpaka ' 3 Pokmas
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1B ingai Tiung 3 Polemas
19 flam 3 Pokmas
20 angkal 3 Pokmas
Total Number &) Pokmas

Source ; Bappeda Banjarbaru City, 2023

According to research conducted by Purboningsil & Anjani [2023), 56 of the &0
POKMAS that received assistance from the Banjarbaru City Gowgggnment are still active,
while 4 are no lenper continuing. This study examines how the participation of the
Banjarbary community In an independent neighborhosd program contributes w the
ecopomic improvement of Banjarbary City, specifically about the objectives ==t for the
program in $02E,

2. Methodalogy

The research was carried out wutilizing a gualitative approach. The research

methedslogy employed is a case study, which Invelves a comprehensive description of the
prevailing sitwatlons, ldentification of underlylng causes, and the formulation of
recommendations for resobving the issues associated with the independant neighborhood
program. The data for the research was gathered in Banjarbaru City using a combination of
observations, interviews, and document analysls of publications by the Banjarbamu City
government. The identification of Informnuants 5 conducted by purposeful procedures, which
include: a) the Banjarbara City Regional Developrient Planning Ressarchand Development
Agency; b) relevant regional work units in Banjarbaruy Clty; <] sub-district heads in
Eanjarbaru City; and ] sub-district heads in Banjarbar Citg,

2. Results and Discussion

Participation refers to the active engagement and involvement of the community

In the process of developing plans. The text refers to Begulation No. 5 of 2007 issued by the

Minister of Home AfEirs, which provides guidelines for organizing commun ity Institstions.

The invelvement of the Banjarbary coommunity In the independent neighborhood initlative

could enhance the communlty's economic conditdons The pollcy on the Independent

neighborheod program s outined in te Mayor's Regulanon of Banjarbaru Cliy. Based on

Banjarbary Mayer Regubition Moo 77 of 2021 on the Guidelines for Implementing the

Independent ¥eighborhood Program, The program alms o achieve the following objectives:

1. We foster community development, enhance economuc growth, empower individaals,
and promate social cohesion,

2. Galvankze and inspive the community e actively engage in bocal development

endeavors,
3. Emhance the engagerment of community organizations in the ocal area.
4. We are enkancing the well-being of commun ity organlzations.
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5, Tomale a hnancial contribution to the lecal community in the neighborheod,

Putnam {1995] defines community invalvement as individuals' voluntary acts o
engage in thelr community actwvely. (Putnam, 1995) identifies two categories of
engagement:

1 Intermal pacticipation refers to imvolvement in loml community erganizations and
aseociabions, such as social clubs, sports groups, or religions organizations,

2. Esxtermal enpgagement refers to engaging In politlcal activities, such as exercising the
right to wobte, attending municipal councll meetings, or actively supporting candldates
during efection campalpns.

Community engagement is crucial for the development of robust and thriving
communities. Communities chamcterized by elevated levels of engagement typicatly exhibit
increased levels of trust and collaboration while experiengpye reduced levels of crime end
gaclal problems (Putnarm, 1995% (Armstein, 1969) devised a hierarchy of participation that
ilinstrates the many degrees of community engagement o decision-making. The ladder
comprises eight steps, precisely:

1. Manipulation Is where communities are provided with information about the decisions
taken,

2. Therapy: Individuals have the fresdorm to express thenr viewpalnts. Howeaver, thess
viewpoints may enly sometimeés be given due welghtor regard.

3. Communication: Communities are provided with information regarding the decisions
and thelr rationake

4 Conmultation: The gemeral publie can provide (nput and recommendatiens for
ferthcoming decisions,

5, Collaboration: Communities actively participate as partners in the dedstion-making
profess,

G, Delegation: Communities are granted the authority to make decizions auto nomo waly.

7. Community control: The community possesses complete authority over the decisions
made,

8. Shared ownership: Communities possess collective ownership of decisions and are
respansihle for thelr execution.

Arnstein posits that increased levels of engagement result in enhancad decision-
making and more equitable sutcomes for the community. The Banjarbar coy government
and the Reglonal Development Planning, Research, and Develepment Agency have
organized the stages of the Independent neighborheod program to achieve its objectives:

a. The planning stage

The planning stage is g process that determines the future goals s the necessary
steps toaccomplish them, The initiatien of community invebvement in the planning process
commences with erganzing a socializattion forum for the independent nelghborhood
program in 2022, facilitated by a notice letter zent to the sub-district for sub-district
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defiberation [MUSKEL]. The sub-district deliberation {(MUSHKEL] 1= a public institution-
organized forum that brings together the Weighborhood Asspoation, Communicy
Association [Rukun Warga)l, and Community Growps (POKMAS]. The primary objective of
the sub-district deliberation ls to facllitate disseminating information, engaging (o
discussions and making dedsions for community groups [POKMAS] that are beneficiaries
of the 202 independent neighborhood program’s financial assistance, According to the
head of the Kemet sub-district, the independent neighborheed program application works
inthe following way:

"Duiring Muskal [Muswowaral Neluratian ], indbviduals express thelr interest n each

Fukun Tetangna ard o proposal i crented bosed on the commuenity s podentiol fram egch

Rukun Tetangpo™ [Tnterview Reswelts, ol 5, 2023 ).

The Head of Administration of Kemuning Village confirmed this statement, stating that the
gsubmission process Invelves three stops:

“vommunity proposals fe the neighbhorhoed pssociotion, followed by the pejghioriood

aszacintion foram, and fnally brewight be the seb-district,. The sub-district ther selecks

tirree meighborhood asseciotiens with potential, creates an official report, isses g decree,
aectablishes @ structwre, and providez o fimding amound of DR 758000087 This

i fornvriion was ebtained from an interview conaucted on fuly 5 2023).

Each urban village will fallow up en the urban villege deliberation agenda by selecting
three comimunity groups that have successfully passed the selection proecess for community
group proposal submissions The sub-district, In a commitment to fransparency, has the
exclusive autherity to decide which community groups (POKMAS] will be chozen to receive
maney. According to conversations with the leaders of sub-district in Banjarbarws City, the
sub-district assesses the nomber of proposals from each the neighborhood association.
Subsequently, through sub-district delfberation, three suggestions are sefected to obtain
financigd aid. It's important to note that there is a lack of established guldelimes far
determining the approval of propasals at this stage. We are actively waorking an this, and
each sub-district has specific oriteria, which include factors such as the namre of the
business, the knowledge and expertence ol it members, and the avallability of resources,

b. Budgeting Stages

The allocation of funds occurs follewing the determination of POKMAS in each urban
villege, which comprises three POKMAS per urban village, According o Mayor Letter
MNumber 48 of 2021, which pertains to the Independent Neighbarhoad Pilot Project and
Cormnunity Groups for the Implementation of Independent Nelghborhood Activities (n
2022, 60 POEMAS have been selected to recelve financlal support for the program.
Subssequently, the money is deposived into the acoount of the POKMAS Chiairperson, with an
exact anount of Bp. The ameunt is 75000.000,00 rupiah, which is equivalenl te sevenly-
Five milllon mupiah.
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These statoments were made by the Head of the Economic and Human Developmant
Division of BAPFE DA Banjarbaru City during an interview on [uly 20, 2023, According to the
interviewee, the budgeting procedure for the money would commence in 2021, with
disbhursement expected to oocur in mid-2022, maybe n Juse ar juby. Importantly, the funds
will be directly allocated to POKMAS, ensuring transparency and accountability in the
Process,

Moreover, te stoterment was relnforced by the testimony of the Heod of the

Government of Kemuning Vilags, who comfirmred that Bp 7500000 weere dishursed

aved directy sent o the bank accovnts of sack POKMAS laader fTrterwiow, Jube 5, 2023,

Community engagement in the budpgeting process is 2 sgnificant aspect of the
allocation of funds. This nccurs through the establishment of POKMg#) which comprises a
PORKMAS chalrperson, treasurer, and members. The community plays a vital role in
gtrategizing the nature of the business, identifying the necessary resources, cutlining the
stages of business implementation, establishing profit shaning mechanisme, and designing a
finamcial reporting system in alignment with the government Rinding alkcated to POKBMAS.

c. Implementation Stage

The implementation of the Rukun Tetangga Mandirl program is delegated directly to
POEMAS. The commumity’s Active involvemeant in implementing the program 1 of utmost
Fiﬁlliﬂfﬂhﬁ‘. Community ENEEEEMEnt 5 an angoing, Iﬂﬂ‘-|1il'l'l¢-ﬂ COMT N [CArion process o
enkhance communbty comprehension (Wirawan & Nurpratiwi, 2015). The program's success
I5 contingent upan the implementation stage, and the lnvolvement of all parties is cruclal
The entities participating in the execution of the BT Mandir program consistof :

1. The Banjarbaru City Government,
The Banjarbaru City Government, headed by the Mayor, sversees the execution of
government matters in the Independent Neighborhood Program as part of the Regional
Covernment's organizabion. [ts function is to set regulations regarding the guidelines for
implementing the Independent Meighborhood Program and create Independsnt
Meighborheod Pilot Frojects and Community Groups [POKMAS) that are eligible for
participation in the Independent Netghborhood Progran.

2. The Banjarbaru City Development Planning, Research, and Development Agency
(EAPPEDA)
Plavs a crucial role in the planning amd budgering the independent Bukun Tatzngga
program, It is responsible for preparing the Standard Operational Procedures (SOP) for
the program's implementation and coordinating and communicating with relevant
SEPDs,

3. Subadistrict Head
Dhserver subdistrict kead holds the positon of Sub-district Head in e Banfarbaru Cicy
Government, The primary responsibility of the Head of the Sub-district in the
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Independent Meighborheod Frogram is to assess and authenticate the admimistrative
aspects and the fulfillment of the necessaryoriteria for social assistance applications. The
evaluation s conducted by verifying the minuwtes of the review conducted by the Village
Head and the required technleal SEPD Team, resnewing applicaticn materials, and
vigiting the loction of the Independent Meighborheed program suppoert applicant.

. Sub- Misirict
The sub-districy plays a crudial robe in Facilivating the formsation of PORKMAS based on the
outcomes of the village deliberation or musyarawah kelurahan (MUSKEL) meetings. It
also encourages POEMAS to become self-reliant, provides support and guidance, and
evaluates the activities of POKMAS.

5. The Community Group [POKMAS)
The Community Group, dlse known as POKMAS, is & structured peighborhood community
group with the shared objective of managing and developing sustainable economic
potential. The purpose of PORMAS i3 o execute business endeavors that bave been
granted fimancal aid. POKMAS Mekatama Haya Mandird in Guntung Mamggs Village s an
encuring example of a POKMAS that remains engaged in its economic nperations. The
POKMAS engages in Papuyu fish firming as depicted in picture 1:

Picture 1. The POKMAS Mekataman Eaya Mandiri in Guntung Manggis Village
{Soure : Researcher Dooumentation, 2023

6. Receives assistance from various Regional Work Units [SKPDY)
In the form of 2 community group. The mentorship process comprises multiple extension
wirkers from different SKPDs, The primany respons ibility of extension workers is to offer
gukdance, instruction, and support t@ilored to the specific needs of the businesses they
=se1ve. This aims to ensure the viability, growth, and competitiveness of the enterprises
operated by POKMAS, enabling the community to achieve economic self-gufficiency. The
Banjarbaru Clity government designates extension workers from wvarlous SKPDs
imcludi ng the Conperative a md Micra, Small, and Mediaom Enmlerprises {Hice the
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Agriculture and Food Security Office, and the Banjarbare City Trade O fice, basod om thesr
respective business sectors. An instance of the support provided by the independent
neighborhood program is the engagement in baking cookies in Landasan Ulin Tengah
Village. This activity alms to enhance the proficlency and ingenwity of the community (n
the MEME business domain, a5 depicted in picture Z below:

Picture 2, Mentoring Activities for Enhancing Community Competence
[Source: Researcher Dooumentation, 2023

The executiom stages of the Imndependent Neighborhood Association hawve
demonstrated the significance of involrement From all stakeholders, including the local
government as the leading secter and the community as the implementers of government
initiatives. Adopting the independent neighborbood pregram promotes  community
engagement in managing enterprizes within their specific domains, fostering their gromarth
and long-term viabdlity. Despite the presence of several hurdbes, the main obstacles to
impfementation include the need for coordination among community members, the
prosence of inexperienced POKMAS members, uneven expertise of POKMAS members in
specific business domains, and challenges faced by community groups in aocessing
marketing opportunities for their products and business outcomes,

4. Conclusion

The independent neighborheod program is an inltative by the Banjarbara city
government to stimulate and strengthen the local economy by implementing variews
development activities. The program's primary objective is to enhance the well-being of
community organizations, foster economic self-sulfickency within the community, and
suppedrt development initiatives centerved around the Rubun Tetangga area. Commumnicy
engagerment is crucial for this pregram as the majority of POKMAS are still in the process of
heing implemented and have et to beable to contribute to development initatives actively.
The effectiveness of the program hinges on the active invelvement of all stakeholders in the
execution of the Rukun Tetangga Mandirl (nitiative. The initiative has achieved a high level
of community engagement in decklon-making, where community organizations have
complete autanomy in administering the business fleld.
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