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Absrract

The COVID-19 pandemic crused Indonesia to expericnce a crisis that had a bread impact and
forced all levels of society to switch to the digital world This enconrages M5SMEs as business
actars ko rise from the cconomic downturn by taking advantage of current technological
developments. The Sidoarjo Regency Government ks taking steps to devebop MEMEs threugh an
application that utilizes information technelegy called Tukuo¥uk. The Tukuo¥uk application is
an online pladferm encouwraging MSME playvers w perform prometions more intenslvely. This
research aims to degitibe and analyze the application of the TukueY uk platform in developing
MEME= in Sidoarje Regency. This researchuses a qualitative descriptive approach with data
collection techniques through interviews, observation, and decumentation. The data analysis
technique in thig regearch wses an mteractive anabysis model by Milkks and Huberman,
consisting of four components; data collection, data reduction, data presentation, and
concluding. This research shows that the implementation of the TukuoYuk platform in Sidoarpo
Regency is seen from five indicators. First, understanding the platform program stll needs to
be improved. Second, the platform’s targetng accuracy could be maere optd mal because of clear
procedures. Third, the platform’s punctuality has yet to be yot to be achieved due to the absonce
of clear S0Ps Fourth, due to a lack of design, the platferm's objectives have yet ta be achieved
optimally. Fifth, fundamental changes oo the platform are sl limited.

Heywords: program effectiveness, MSME development, digital innowation

1. Imirodisction

During the pandemic, the Covid-19 pandemic caused Indonesia o experience a crisis
that had a wide impact and forced all levels of sodety to switch to the digital workd, including
Micro, Small and Medium Enterprises [MSMEs]. Despite being the main actors in national
econom o development and the distributors of development benefits to the wider community,
MEMES faced serious challenges during the pandemic. According m the Directer General of
Domestic Trade, Ministry of Trade, MSMEs are ane secter that has been really kit during the
pandemic, OF the approximately 64 million M5MEs in the country, almost all of them
experienced a significant decline in turmover, exacerbating the cuorrent economic crisis [(Elsa
Catriang, 2021 L However, this erisis alse showoased the resilbence and adaptabilivg of MSMEs,
a5 they guickly ada pted, especially by wtilizing digital technology to survive,

This shitt towards digital plattorms has bocome increasingly vital, not only as a
response to the immediate challemges of the pandemic but also as a long-term strategy for
resilience and growrh. Information technology, sweh as e-commerce, supports business
development in the era of globalization, In the government sphere, the use of information
technology bo sobve public proble ms is knewm as e-government, Accerding to the World Banls,

Epwlﬂrﬂmi_ﬂm by darifar 5], This Boeneed Cioative Unmmong Atiobgition Share bl 4.0 lotoms

220




JPAP (Fowrmal of Public Administration Eeseards) Yol 10 No 2
E-E55M 24601584

e-government is defined as the vsefutilization of information technology by government
apencies to Improve services to the public and business people and, at the same time, facilitate
eollaboration with other government agencies. This e-government mcudes four models,
namely G2ZC [Governmens to Citizen], GZE [Gowemment to Employee], G2G {Government to
Governrment], and G2 B [Government to Business).

The Indonesion governrment, through Presidential Instruction Mo, 3 of 2003, haz beon
actively supporting the development of MEMEs. This instruction regulates Matlonal Policles
amid Strateghes for E-govermment Development, which s an effort to develop the
implementation of variouws electronic-based povernment facilitbes. The alm is to improve the
quality of services to the community effectively and efficiently. Through the development of e-
government, the government ls structuring management systems and work processes
throughout the government environment by opiimizing the use of Information technology.
Shloarjo Repency I5 one of the districts im East Java Province that experienced significant
growth in MSMEs from 2015 to 2023, The number of MSMEs in Sidoarjo Regency 1o 2015-
2023 reached o total of 44509 MSMEs. The large number of MSMEsS is in Bne with the
increasingly stringent market mechanizms that MSMEs must face 5o that they are ane of the
regions that have an sdvanced econamy. To overcome this, the Sidoarje Regency Government
uses c-government be revive MSMEs througha platform calied TukuoYuk.

Sidoarje Regericy, which is often referred to as the "MSME City,” seels to masimize the
implementation of e-government throwgh the TuluoYuk platform, which was launched by the
sidoarjo Regency Cooperatives and Micro Enterprises Service m facilitane M3MEs in Sidoarjo
Repency to market and sl their products globally, The TukuoYuk plstform is expeced to
develop the competitivensss of MSME businesses in the Sidoarjo Regency avea. This platform
ks an e-catalog for all MEME preducts, including food, drinks, fashion, raw materials, furaiture,
rourksm services, handicrafts, and accessories. Since the TukuoYuk platform was rmpemen fed
in 2004, a few MSMEs still wse the Tukaotuk platform o market and sell their prodects: This
can be seen in the data listed on the TuksoYuk platferm as of 31 August 2024, which can be
geen in Table 1.

Table 1. Number of MSMES in Sidoarjo Regency as of 31 August 2024

Mumissr af
SmhdEirict MEME Actors
Tartk District 5
Prambion Distrigt b
Erembung Metrict 10
Parong Distrct q
Jabon District 1
Tanggulangin Dstrict an
Candi District 15
ficnarin Mskric 44
Tulangan District 3
Wonoayu Distric 9
Erian Mistrice 14
Balonphenda Mistrict 1
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Taman ALt 7
Sukodono Distrio i
Buduran [Feirict 4
Gedangan Didrict 31
Sedatt Dvstrict &
Wearu Disirice 11
Amnunt BT

Source: TukwoYuk Platform (2024

Table 1 shows that of the 18 subedistrices in Sidoare Begency, the number of MSMEs that
utilize the TukwoYuk platfarm s 667, Ifwe look atthe data on the number of MSMEs (n Sidoar|o
Bopency in 2023, there are 44,500 MSMEs; thiz chows that only 1.5% of MSMEs utilize the
TukuoYuk platform. The Sidoarjo Kegency Government created the TukuoYuok platform oo
enciurage MSRMEs to be more intensive in promobing their business products sa that they can
promoate widely. On the TukwoYuk platform, MSMEs can display their products, as shown in
Figure 1.

Figure 1, TulkuoYuk Platform
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Source: TukuoYuk Platferm, 2023

MEME development throwgh the TukuoYuk platform is carried ot based on Sidearjo
Regent's Eegulstion Number 31 of 2017 concerning Amendments to Regent's Regulation
Mumber 81 of 2006 concerning Position, Organlzational Structure, Duties and Functians and
Work Froceduras of the Sidearjo Regoncy Cooperative and Micro Enterprise Service, Sidosarjo
Regency Government as the basks of the Service Sidoarjo Regency Cooperatives and Micro
Enterprises in carrying out coaching amd development activities for the MSME sector,
imcluding programs used to encournge MSME players to be more active in carrying out
promaotions, The Sidoargo Regency Cooperatives and Micro Enterprises Service also manages
and provides products from M3MEs in Sidearjo Regency. MSMEs, as targets of the TukuaYuk
platform, not only use the platform o sell and marker products but can also provide inpur or
feedback regarding the use of the TukuoYuk platform, Even though the TukuoYuk platform
affers many benefits for MSMES, several problems are still encountered in its implementation,
including a kack of socialization and lnlted understanding of MSME: using the platform

The same obstacles related w plawform socializaton were also found in the
implementation of e-government in the ARL WARAS program in Denpasar Ciky, where public
understanding of the program still needs to be improved, There are difficultios accessing the
mternet (Sarifah et al, 2022). The same thing wis alsoe found in the implementation of the
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Tangerang Germnllang application launched by the Tangerang Citw Governrent, where the
public has not been able to wtilize the application due to the lack of socialization to the
community carried out by the gevernment regarding the use of the application[Syaepudin &
Murdukman, 2022). Apart from the Tangerang Gemitang application, the need for more public
understanding regarding the Tangergng Live application laawched by the Tangerang City
Governmentis also caused by alack of seclalization carried owt by the government (Ramadhan
ef al., 2024].

Ba=acd om previows research on the implementation of e-govermment, which still needs
to run optimally, it is necessary to measure the effectiveness of Implementing the TokuaYuk
platform as a form of e-government in Sidoarjo Regency. This effectiveness measurement is
carrled out to determine the extent to which the results are based on the previously
established goals and objectves, Platform effectveness can be measured based on the
understanding of platferm implementers and users, Platform effectiveness refers to the extent
ta which the platform’s cutput and oblectives are appropriate [Budiand, 2007 ) 1 the Tukuoywk
platform functons well to achieve the goals desired by wsers and implementers, then the
platform can be effective. The effectiveness of a program can be assessed using five main
criveria: program understanding target accuracy, tmeliness, goal achievement, and real
change [(Sutrisno, 2010]

Criteria Influence the swcecess or failure of the TubooYuk platform, frst in
understanding the platform program, whidh still needs to be optimal. Secend, the acouracy of
the platform's targets has yet to be optimal becase there are no clear procedures, Third, the
platform's timeliness bas vet to be achieved because thers is oo clear SOP. Fourth, the platform
objectives have yvet to be achieved optimally because there |s vet to be a design. Fifth,
fundamental changes te the platformare still limited Moving on from these 5 criterla is based
om analgsis, which shows several important factors reflect the effectiveness of implementing
e-government-hased programs, The platfoem’s success depends on wser understanding, the
correct targets, and operational planning and implementation accuracy. In addition, the
platform's akility to achieve its Inital goals, such as supporting the development of MEMEs, i=
alsn a critical factor in assessing its impact. With a dear structure and design, this program
will be able o provide significant changes for MSMEs, so it requires Emprovements ©
fundamental aspects toachieve the desired results. Based on the description explained in the
background above, the problem formulation that can be formulated in this analysis 5 how
practical the application of the TukwoYuk platform iz in developing MSMEs in Sidoarjo

Regency,
2. Methods

This research 5 a qualimtive descriptive research, Qualitative research aims to
observe the natural state af an object {Sugiveno, 2015). The data collection technique used
wiis through interviews, observation and documentation. The interviews, onducted with
informants wio had been determined previously because they were considerad to have in-
depth understanding {Sugivons, 2015), were particulardy thoreugh, The technigque for
detormining informants was carried out using o purposive sampling methoed, namely the
Sidoarps Conperative and KM Service with the position of young poalicy analyst invalved in
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developing MSMEs, MSME actors who are members of the TukuoYuk platform, and users.
The selection of informants was baced on their relevance in providing in-depth and
contextual information regarding the implemen tation and impact afthe Tukuoyuk platform.
Thus, the data obtzined is expected to provide a comprehensive picture of the effectiveness
of the program. Agart from primary data, this research also utilizes secondary data oltained
from several sources, incleding statistical data from government documents such as the
annual reports of the Central Statistes Agency (BPSE) and government pollicies. Other data
includes research reports or academic publications used as literature studies, theoretical
references, or comparisons of research results. Not snly that, data from social media such as
Instagram is also taken to enrich analysis regarding user perception and engagement. The
data analysis technique adopts the interactive analysis model introduced by Miles and
Huberman {1992), including four components, namely data collection, data reduction, da
presentation, and drawing conclusions,

1, Results and Discussion

This research amalyzes effectivencss through fve criteria, mamely program
understanding, target accuracy, Omeliness, goal achievement, and real change [Satrisns,
20107 The use of Sutrisno's [2000) theory with thege five indicators is based on s abiliny o
provide o holistic view of program effectiven ess;

Understanding of the Program

Program understanding is an individual's ability to undarstand the essencoe or meaning
of the material being snodied, reflected in thelr ability to summareze the essence of a text or
change the data format from a specific form to another [Sutrisno, 2010), Regarding program
urderstanding, the Sidoaro Begency Cooperatives and Micro Enterprises Service has
provided guidance to M5M Es aimed at increasing the groswth of the economic sector through
the use of the Tukuo¥uk platform, as in Figure 2.

Figure 2. Soclalization of Online Tral nhlg for MSMES in Sidoarjo Regency

P e

Source: Instagram TukuoYuk, 2024

Apart from outreach to MEMEs, introducing the TukueYuk platform aims to increase
the number of users of the TukuoYuk platform, both MEMEz and the public, namely through
social media Instagram with the account @tukusyuk, Even though the source of information
quoted is from 2024, there are only bwo recent posts an TukuoYuk's Instagram, amd both are
from 2021, This shows that TukuoYuk's Instagram needs o be managed betrer, This aspect
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has an Impact on the number of [nstagram followers ten as in Figure 3.

Figure 3. TukuoYulk Instagram

Tukuioyub m W e
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Source: Instagram TukwoYul, 2024

Eased om the data, even thoogh the [nformation queted is from 2024, the latest post
shows 1t was I 2021, svhich shows that socialization has not been carried ot widely and
needs to be wpdated. Most people do not recognize online services and websites because of
thewr Wmited knowledge (Aprianty, 20161 This alze happened In Cikaorang Districe, Bekasi
Regency, which shows a lack of interaction from the government to the community, resulting
in the implementation of the e-warneng program net being optimal (Kustin et al, Z2022).

Targel Accuracy

Target accuracy refers to the sultability of the ntended tarpet with previouwsly
established regulations so that the program can be carvied out effectively [Sutrisne, 2010).
The implementation of the TukueYuk platferm iz currently only ssed o display products
owned by M3MEs, Buyers can only view products and make transactions via Whats App sellers
or MSMEs without dear procedures that buyers can monitor throwgh the platform. Buying
and selling are still face-to-foce, go buyers are less interested inusing the TukuoYuk platform.
The display of MSME products on the TukueYuk platferm is in Flgure 4.

Figure 4. TukuoYuk Platform MSME Products

LT e e
=BE B«
AE-ERE
e =

Sowrce: TukweYuk Plafform, 2024
Based on the data, the target accuracy 15 that the program cnly display=s products that
do nob meet user expectations and hawve minimal interaction, This is similar to research that
has been carried out previously regarding the implementation af 2-government in Sambutan

District; they face problems in the functioning of the website, which can be seen from the lack
of interaction between the gevernment and the community, resulting in the majority of
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services still belng carried out online offine (Aprienty, 2014]. A similar condition accurred in
Merauke Regency, where there was a lack of outreach from the Regional Government [Pemda)
of Merauke Regency regarding e-government, thus causing peaple to prefer manual systems
over electronic-based ones because they feel more comfortable [rawan, Z018).

Timeliness

Timelness s using time by what has been previowsly determined without exceeding
or Balling short of the predetermined time Hmit Implementing the TukuoYuk platform only
relieg on direct communication hetween sellers and bayvers without any clear transaet ion
monitoring on the platform. There Is mo Standard Opecating Procedure (S0P] that regulates
the mechanisms on the TukuoYub platform, The S0P related to the TukooeYak platform isonby
available for registration and legality for joining the Tubuoyuk plakferm. This has the impact
of no standard time for completing buying and sell ing transactions via the TubueYuk platform,
miking buyers uncomfortable. To Increase effective ness and dmeliness in implementing the
TukuoYak platform, 1t must be supperted by clear and structured 50Ps covering all
operational aspects, including buying and selling produects, and monitering transactons so
that transaction times can be measured. The zame thing happened at the Tangerang District
Hospital where there was no clear SOP (Stamdard et al ] forservice flow inthe SIMRS {hospital
management information system) program, causing administrative procedural ervors that
could result in the patient examination process taking a long tme.

Achievement of Goals

Croals are efforts to achieve targets that an organization or government entity wanis to
achiewe (Mulgan, 2009, The Tukuo¥uk platform alms o promoete supecior MSME products in
the Skdoarje Regency, a broad target market, vesponsive admin, easy and fast transaction
processes, and atfractive promos available. However, so far, the TokueoYuk platform has enly
been limited to promoeting MSME products and has not demonstrated the advantages of MSME
prosduces, which can be seen from the product carepories sodd asin Tabie 2

Table 2. MEME Product Categories on the TukuoYuk Platform as of 31 August 2024

Category Numbwer of M5MHE
Foud 198
Raw material 176
Fashion 72
[irink hiH
Craft 49
ServicesToursm Az
Furniture 45
ACTRSEAE 26
Rig 1
Amuunt Ll

Sourse: Tekuwobulk Matforn [(2024)

Seversl usors stated that this platform still needs improvements in terms of design in
order to attract MEMEs to join and sttract buyers’ interest in making transactsons via the
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Tukuo¥Yuk Platform The same results were revealed by [Hesaul et al, 2022) in thelr research.
The Joga Center Web s still in development, and lmprovements are needed, especially in
appearance design. This is necessary to meet the results expected by users in further
develnpment.

Real Change

Real change is defined as the extent to which the progeam is suecessfl in realizing
change {Sutrisno, 2010). MEMEs that are members of the Tukuo¥uk platform have not yet
experienced any real changes in thelr business, The TukuoYuk placiorm is expecied o provide
economic change to MSMEs in the Sidoarje Regency area If we look at the GRDP of Sidoarjo
Regency ln 20019-2023 where the TukuwoYuk platform was imple mented, the GROP of Sidoarjo
Begency exparienced an increase as in Figure 5.

Figure 5. Role and Growth of the Accommodation and Food and Drink Provision Sector
in Sidoarjo Regency (Percent), 2009-2023

LiL -
T
£ [P .
I ‘
) T ) LriEu -

i iy tra Ve hedan PO = Frnumiriba
Source: Central Statistics Agency, 2024,

The data presented shows that there has been an increase in the GRDP of Sidoarje
Regency in the accommedation and foed and drink pravision sector in Sidearjo Regency
starting in 2009-2023. However, this growth cannot be guaranteed o be influenced by the
implementation of the TukeoYuk platform because TukieoY ek platform users account for only
1.5% of the number of MSMEs in the Sidoarje Regency area. Based on the results of interviews
with MEME platform users, itis clear that the economic impact of the TukveYuk platherm =ill
needs to beimproved, Even though there has been an increase in product packaging variations
and market expansion outside the region, this positive ispact has vet to be felt evenly by all
MSME players. This underscores the importance of MSME participation in digital technology,
as their enthusiasm and active invalvement are cucal in determining the swecess of s
implementation,

A similar thing was alzo expressed by Fakhriyyah et &l (2021). Based on the resufts of
interviews with MSME platform users, it is clear that economically, the impact of the
TukuoYuk platform is still limited, Even though there has been an increase in product
packaging varistions and market expanson cutside the region, this pesitive i mpact has not
heen felt evenly by all M5SME players.
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4. Conclosion

Effarts Based on the discussion regarding the offectiveness of implementing the
Tukuayuk platform in developing MEMES in Sldoarfo Regency, the following conclusions can
be obitmined; 1) Understand ing the program through the use and management of the Tukunyu k
platform is still not optimal, 2] The accuracy of the TukuoYuk platdform's areets kas not been
achioved bocawse it only displays products without clear transsction procedures, 3) The
timeliness of the TubuoYuk platferm = eald to have not been achieved because there s no dear
S0P so that the stndard mansaction completion time net well defined. 4] The goals of the
TukuoYuk platferm have not been achieved optimally becawse It ealy promotes MSME
products without meeting user expectations regarding attractive designs. 5) Real changes
from the TukuoY ok platforim are still Hmited.

Based on the problems described above, the following suggestions  and
recommmendations can be prepared: 1] The Sidoarjo Regency Government nesds (o nerease
training and sutregch regarding the use and managerment of the TwbwoYuk platform to ensure
optimal use by MSMEs 2] The Sidoarjo Regency Government must implement clear
ransaction procedures on the Tukuo¥uk platform to achieve better target accuracy. 3) [t s
hoped thar the Skloarjo Regency Government will prepare and fmplement detaibed S0F5 (0 ser
transaction completon Sme standards on the TukuoYuk platform. 4] There §s a need to
frpprove the design of the TuleoYul platform te make it rpore attractive and in lne with geey
expectations so that program objectives can be achieved optimally. 5] There needs te be
regular evaluanon and improvement of featires.
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