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Abstract

This research analyzes the Development Strategy of Village-Owned Enterprises [(Bumdes) to
Improve Community Welfare at Tropodo Village Sub-District of Krian Sidearjo Regency, The
method used in this research (s descriptive qualitative. Data cellection technigues use primary
data obtained through interviews and secondary data obtained through ebservation,
documentation, and journals. The avthor wses dats analysis technlgues from Miles (Sugiyono,
2137 data collection, data redwection, data presentation, and drawing conclusions. The results
of this research show that the strategy for develeping village-owned enterprizses [BUMDeg),
mamely, first, human resowrces, has been successiul because changes in management structure
hawve provided beter development with the presence of far more business units. Second, the
management fund, BUMDes Bumiasih, has a strateey that can give s much wider source of funcds,
Third, e-mail and M5 Excel are the preferred technologles n terms of mechnology and
information. Fourth, regarding facilities and infrastructure, many changes have been made to
develop BUM Des Bumiasihbusiness units further.

Keywaords: strategy, development, BLMIes.

1. Introduction
The village, a5 the smallest part of the counmy's siructure, plays a significant rale in the
spckal environment of the community. It divectly addresses the basic needs of the community
and is res ponsible for theirwellfare, As per Law Number 6 of 2014, a village is a legal commun ty
with territorial boundaries and the authority to regulate the govermment and the Interests of the
community. The village's role is crucial, as itis measured through the fulfillment of the needs of
clothing, food, cheap and quality education, as well a2 physical and splricual needs. The village
government can form Yillage-Craned Enterprises (BUMDes) to achieve wellare, in accondance
with Law Mumber & of 2014 which cnoourages villages to have business entitics to mect the
neods of the community by wtiliging becal resources BUMDes, according to Government
Regulation Mumber 11 of 2021, is a legal entity established by villages to manage businesses,
utilize assets, and develop investments inde pendenthy without invelving the villige government.
BUMDes was formed o empower and create village independence based on local
potential. The goal is also to presper the community, meet their needs, and provide benefits for
them. BUMDeq |2 sxpected to drive the local econemy accerding to the needs and potential of the
village, with the primary goal of improving the welfare of the village cormmunicy (Arf K
Hermmwwan & Ayu Dini K.F, 2019], In BUMDes, husiness units caiimy oul economic activities or
publdic services o achieve the functions and ebjectives of BUM Des (Indonesia, Presiden (2019
2024: Joka Widoda], 2021). The community manages thiz business unit under the supervision
of EUMDes leaders based on the matural rescurces avallable in the village. For example, i
BUMDes focus on trade, people can participate in trading activites, The community can
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contribute to the management and development of BUMDes 1o achieve optimal individual
dignity, quality, and abilities [1skandar Wirvokusumo & | Mandalika, 1982].

Development itsell is a process thak sims to increase the effectiveness of an erganization
by uniting the expectations of each individual for the development of the organization’s goals
Development must be carried out in an organization to stay caught wp with ofher organizatons.
There are two factors behind every organizational development: 1] extermal strenpth, which
includes competition, technological developments, and change. 2] internal strength, which
inclhedes structures, procedures, and infrastrocture {Talizidubu Ndraha, 2012). In the
development of BUMDes, some strategios can be wsed by the village povernment and BUMDes
management to realize the success of development goals in BUMDes [n strategy, setting goats
for development is by combiming internal and external factors so that it can provide clear
direction toward its development goals. So, strategy is a plan that connects the organization's
potential and is desipgned to ensure the achievement of srganizational objectives (Fred B Cavid,
2004].

According o BPS daca, the percencage of rural poor im March 2023 was 12,2 2%, down
from September 2022, However, this figure is still much higher than urban poverty which
reached 7299 in the same period. The central government is actively focusing on improving
village development to ensure the welfare of the village community is evenly distribawted.
According £o Law Number 13 of 1950 Article | Paragraph L. the welfare of the elderly is defined
as the order of sacial life that includes material and spiritgal aspects, which creates a sense of
security, both physically and mentally, se that dtizens mn meet their physical, spimtual, and
social needs, Factors that affect people's welfare indude the environment, access to clectricity
and clean watar, inrastructure, and income bevels, The govermment’s commitment to reducing
the number of poar people every year & a positive step towards Improving welfare. Data from
the Central Statistics Agency shows that the number of poor peeple in Sidoarjo Regency is
decreasing every year. The number of poar people in Sidoarjo Regency decreased from 137.15
thousand people in 2021 to 12569 thowsand people in 2022 and 11915 thouwsand people in
2023, Thi= demonstrates the success of the Sidoarjo Regency Government in reducing poverty
and improving comimunity welfre,

Therefore, this will further reduce poverty and improve welfare. Tropodoe Village
contributes by providing jobs through Village-Owned Enterprises [BUMDesL The Tropodo
Village Government changed the management structure of the Bumiasih BUMDes to be more
competent In improving their performance. The following & the managemant structure of
BiiMIes Bumiasih Tropodo Krian Sidoarjo Village after changing.

Tahle 1. List of Management Struecture BUMDes Bumiasih

Ma ___Meme - R ...
1. Haris Iswandi Dsn Bakepamjang KT 01/ RW 01 | Advisor
2 Dearwin Den Tropodo RT E-tl.i' W03 Supervisor
[ 3 Suyanto Dsn Babepamjang BT 02/ BW 01 | Supervisor
4 Ir. Zainul Arifin Dsn Babepanjang RT 08/ RW D1 | Supervisor
5 Tatak Handoko Dsn Klagen RTO1/ AW 04 | Director of Bumdes
o Rhomdan Deri Dsn Babepaniang RT 06/ RW 01 | Secretary
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'J' Suhermln D*in Hlagen RT ﬂE,I' El‘l'l." JM 1 Treasurer
B Khodrul ‘r*ﬂr:,u Dsn Tropodo BT 02/ BW 03 Head of Foed Court Unit
9, Lalnurl Dsn Tropodo BT 04 BW 03 Uit Emplovess
1. Suyatno Dsn Tropodo BT 07/ BW 03 Unit Employees
ia | cTetex Ben Klagen REUL; HAF 04 s of Estate Lol
(12, Abdul Malig Dsn Klagen BT 04/ BEW D4 Head of Field Unit

{Hoprce: Dirvector of BUM Des Bumiasih Tropode Yillage ]

Mr. Totok Handoko, the elecred Director of BUMDes, wants to organize and maximize the
benefits of BUMDes according to his goals. He desipned a new development strategy that utilizes
the local potental of Trepodo Villaze to be wsed as tourksm In the future. He developed the
avocado farming unit and the BUMDes Bumnbasih faothall field, utdlizing vacant land for business
and sports and opening more jobs. He focuzed on developing new units and Improving how
BUMBes works to optimize human resources performance and make the people of Tropoedo
Village an asset driving the local economy to seppert BUMDes Bumiasih. The results of the
BUMDes Bumiasih development strategy can be seen in the report as follows -

Table 2, Business Unit Development Beport of BUMDes Bumiasih

N v ek EH Business Unit Name Budget
L 2016 | Food Court Business Unit Rp. LED.000.000
ol 2023 Aw::adn Plantation Hu.':m-egq llr1 It Rp. 110. OO0
1 2023 | Foothall Fleld Business Unit Rp 75 000,000

[Sererce; Monogement of BUM Dey Bumiasith Tropodo Viflage)

Based on the table above, itis known that in 2006, BUMDes Bumiasih only had a food
court business unit that focused on trading businesses, The tood cowrt wnit received funding for
three years, starting with a budget in 2006 of Rp, 180,000,004, in 2017 of Rp. 180,000,000, and
in 2018 Rp. 165,000,000, 5o, in this new management, BUMDes Burnasih has a capical of Rp.
525,000,000, In 2023, the management of BUMDes Bumiasih developed a new business anit,
namely an pvocads plntation and a football feld, on the idea of the new director, Mr. Totok
Handoko with the aim of creating a tourism icon in Tropodoe Yillage The community plays a
crucial role in the mansgement of the avocade plantation business units, incheding planting,
fertitizing, and maintenance Their active involvement not only ensures the success of the
project but also fosters a sense of ownership and responsibility, The initiad budget for the
development of this besiness unit comes brom village funds that have been adjusted ta the
analysis of capital and produection costs by the Tropodo Village Government. A5 well as for the
football field business unttthat has previously been managed by (tselfwithout the intervention
of BUMDes To improve management and oreate jobserhe foothall feld s registered s a
business unit of BUMDes Bumiasih, with a budget from the Ministry of Villages, Development
of Disadvantaged Regions, and Transmigration [KEMENDES],

Every development strategy faces problems that hinder sucoess, In the development
sivategy of BUMDes Bumiasth in Tropodo Village, several problems are the task for the new
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management, samedy first, the management of human resonrces in BUMDes Bamiasih, Previows
management could have been more optimal, reselting in BUMDes ot funcioning effciently
and developing as expected. Second, the lack of transparency in financial management hinders
the development of BUMDes and cauges new management to be unable bo provide maximum
income. The management of BUMDes Bumiasih needs to start from scratch to improve BUMDes
and encourage significant changes in human resource development in Tropedo YVillage.

The previous ressarch is a reference in reviewing the current research on developing
BUMDes for community welfare, The first: rescarch conducted by Wendy Eka Wahyu Maalidya
and Andrie Kpsroh Sunvigono [Z023)] with the title "Development Strategy for Village-Owned
Enterprises [RUMDes) Pancoran Mas, West Dempo Village, Pasean Disgrict, Pamekasan
Repency,” This study uses a quantitative descriptive method to apalyze the comditions and
internal and external factors of BUMDes The results show that the development of BUMDes
Pancoran Mas has succeeded in making maximum wse of natural resources, as evidenced by the
S0 [Strength Opportunity] Strategy indicator with the formation of a new husiness unit aimed
ar managing village porential and creating jobs for the local community, The obstacle o
develeping Pancoran Mas BUMDes is community partici pation.

Furthermore, research conducted by [usman Iskandar, Englkus, and Fadjar Tri Sakti
{2021) with the ttle "Development Strategies for \"illﬁ&ﬂwnﬂl Enterprises [BUMDes] in
Improving the Welfire of Village Communities” This study uses a gualitative descriptive
method through interviews, ohservations, amd documentation. The results show that the
management development strategy of BUMDes Mekarmaju Village is successfl because the
community Feels direct benefits from the empowerment of village potential, namely
blacksmiths. BUMDes, with raw material facilities, equipment, and promotions, supports 235
blacksmith SMEs in Mekarmaju Village However, there are still problems in human resource
development that could be more optimal.

The third research is a study conducted by Aulia Tafhana Arindhawati and Evy Bahman
Utimi (@020} entiticd "The Impact of the Emstence of ¥illage-Ohwned Enterprizes [BUMDes)on
Improving Community Welfare (Study on Village-Owmed Enterprises [BUMDes) in Ponggok
Village, Logo, Ceper, and Manjungan, Klarten Regency)”, This study uses a qualitative descripgive
method and shows that the transparency of BUMDes management in Ponggek, Tlegoe, Ceper,
and Manjungan Villages, Klaten, coptributes to the community's welfare. This is proven by
reducing unemployment, providing business capital loans. and remuneration for BUMDws
amployees, The problem in thizs study 15 the skills of human resourcas in BUMIES that nead to
e trained 1o work oprimally.

This research is based on Alfred Chandler's development strategy theory [Freddy
Ranghuti, 2006}, He emphasized the importance of the rght strategy in crganizational
development to achieve long-term goals. Organizational development must be planned and
systematic w be effective. Alfred Chandler proposed four indicators of develo pment strategy:
1} Human Resources, £) Funds, 37 Information and Technobegy, and 4) Facilities and
Infrastructure.

Bazed on the description above, the researcher is interested in researching the
Development Strategy of Village-Owned Enterprises [BUM Des) to Imprave the Welfare of the
Pepple of Tropado Vilkage, Krlan District, Sidearjo Regency, This study alms o analyze and
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describe the development strategy of village-owned enterprises. (BUMDes) to improve the
welfare of the Tropodo Village, Krian Distric, and Sidea rjo Begenoy commumnity, This research
focuses on the Development Strategy of Village-Owned Enterprises (BUMDes] for Improving
the Welfare of the Community of Tropode Village, Krian District, Sidoarjo Regency, which is
measured based on four indicators of development strategy theory according to Alfred
Chandler [Freddy Ranghkuti, Z006), by the conditions in the field. The Four indicaters are 1]
Human Resources, 2] Funds, 3) Information and Techoodogy, and 4) Facilities and
Infrastructure,

2. Methids

This study vses descriptive methods and gualitative approaches to examine the
dievelopment strategy of village-owned enterprises [BUMDes] to improve the welfare of the
Tropodo Village, Krian District, and Sidoarfe Regency commundty. Based on Alfred Chandler's
theory [Freddy Rangluti, 2006), The indicators selected based on conditions in the field are 1]
Human Respsurces, 2] Funds, 3] Information and Technology, anmd 4) Facilities and
Infrastructure, Primary and secondary research data were collected in Tropode Village, Krian
The Villape Head and Management Director of BUMDes Bumiasih were [nberviewed wsing
prarpasive sampling. Secondary data sources include observations, documents, and scientiflc
jeumals [Wahyu Purbantaca, 20000, In the study, the researcher wsed qualitative data analysis
according to Miles' theory [Sugivono, 20032), which indudes collection, reduction, presen tatism,
data verificati on, and conclusion drawn.

3. Results and Discussion

The Bumiasih BUMDes in Tropodo Yillage, Krian Districe, Sldoarje Regency, previously
experienced obstacles in development dee to the lack of an effectve strategy, and becawse it
waias a form of independent management, the Tropode Villape Governmant coubd not fully
control the development of the BUMDes. & new management was formed to provide a
development strategy that was expected to bring positive changes. The researcher used Alfred
Chandler's theory to evaleate the sucoess of the Bumiasih BUMDes development strategy. This
theory has four indicators: 1) Human Resources, 2] Funds, 3} Information and Technobxgy, and
43 Facilities and Infrastructure, sehich are explainad as follows:

1. Human Resources

According o Alfred Chandler, human resources are individuals who interact with
soclety. Human rescurces are essential In the development of BUMDes Bumiasth
management Quality human resouross are needed to ensure the success of development. In
the development of BUMDes Bumiasih, the previows management coubd not make an excellent
contribaition [o the development of BUMDes, Therefore, the Tropodo Village Government
changed the management of BUMDes Bumiasib, and the management structure was chosen
directly by the elected director, Mr. Tetok Handoke, from the surraunding community. The
new management strecture and division of tasks are as folbows
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Picture 1. Management Structure of BUMDes Bumiash 20232
FSource: Mamagement of BUMDes Buemiasih)

More tham just resources, the active involvement of the surrounding community in
the developrient of business unitz is of utmost importance. Their participation significantly
impsrcts the achievement of our goals. The community's rele in the develapment of BUM Des
Bumizsih is not just important, its orucial. As stated by the Head of Tropodo Village, Mr,
Haris Iswandi, 5P

In addition to the structure of BUMDes Bumigsih, our community also participates in
varipis besimess waity sech as ggricaltuee omd rentz business stolls sach oz chicken
aoodies, sov, and foe degon managed by aur cadre, Mes v Most of the porticlgarion
care fromr residents. only o few frove outside, so e commenity’s contribation in the
development of BUMDes husiness units is outsbaning, " finterview on Moy 16, 2024)

The statement brem the Head of Tropoda Village is in linesith the statement from the
Director of Management of BUMDes Bumissih, Mr. Totok Handoko, who stated the
following:

i the development of BLUMDes Bendasil, community perticipation & opiimized throagh
the food court business wnit by provicing trade stalls for people with froding shills, For
Hhemvoordo plaataBon besiness i, the community 15 irvelved in conng for theavacoao
archord from pionting to the productive period and maintedning the foothall ffeld and
serrpuneiag afestracrore, The most lmportant thing for us & 0 enpower e
suyTudiag conmmerity and crenbe fobs, " (Inferview on Map 20, 2024 )

Every organizational development, both private and public, requires training and
graluation o measure the success of the strategies implemented, including BUMBDas
Bumiasih. Every year, training and assessment of BUMDes management work 15 carried
out, as expressed by the Head of Tropoedo Village as follows:
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"Evaluation & aecessory because the copital we provide (5 stale money Be preven
anwanted things. The evirluation was corried out when s fust in office doe o losses in
the previous management. R RV ond community leaders attermded this evalustion fo
share fdens @howt BUMOes Bumicsih in the future, After the mew managernent is present,
we conduct an evaluation o assess the development and management process. This
evoluation is5 uswally calted MUSDES (Village Deliberadime).” (Iterview on Auvgust 13,
2024}

Furthermore, the Head of Tropodo ¥illage also provided information related to

BIMTEK. fpllawing the results of the interview:

“For the past 2-3 pears, BUM Dex Bumiasi has been o bensficione of the BIMTEK training
i Trowns, o 2-doy aned T-night event that volved olfl BOMDes management aad several
villoge officials The primary purpose of shis traiming, fecilitated by bwa resorirce persons
from BRI Krion District and Sidoarfo Regency, was to prowide comprebensive dmowledige
on gffective BUMDes systems, regulotions, and  manogement, ety significantly
enfhancing the orgenizocien’s menogement. (Interviewon Apgust 13, 2024)]

BUMDes i= an Independent village business unit with its own rules and manage ment.

I the evaluation activity, BUMDes Bumiasih did not onbyr participate inthe evalwation from
the Tropodo Village Government. The management of BUMDes Bumiasit alse has its
avaluation schedule. The fmllowing are the results of the researcher’'s intervisaw with the
manage ment director of BUM Des Bumiasih:

“The maragement af UM Des Buntiasif is conraued bo regular and thareugh evaluation
of it gotwvitics. These owaluations are not only conducted manthly, guarterly, and rearly,
but aiso whenever there nre problems or complaints, The process imrolves meetings o
dizcnss isswes and find solutions coflectivele The directer of BUMDer Bumidosih, Mr, Totok
Handokn, ensuwres that every moath, he consults with business wrids, secrebanes, and
tresurers to ralntein o preactive approach fo nernagerment” lnterview on May 29,
M4}

The BIMTEK training has been instrunwntal in assisting the management of BUMDes

Bumiasih. Inexperienced members have pained new knowledge that is crwcial for the
development of BUMDes. According to the Director of BUMDes Bumilasih, Mr. Totok
Hamdoko, this knewledge is highly heneficial for the future progress of BUMDes. Here is his
statement:

“The techricel guidorce is @ reguest from the Vilfoge Government before providing o
copital budget xo shet the managentent of BUMDes will be oble to properly manage the
moanagement and capltal provided. We also get momogemert knowledge ond (rpist on
how to manage BUMDes inomagement properdy and correctly,” (Interview an August 15,
224
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The fllowing is a picoure of the BIMTER (Technical Guidance) activicy carried out hy
the Tropode Village Government

Ficture 2. BIMTEK [Technical Guidance] Activities in Trawas

{hourcer Manggement of UM Des Bumiastin)

The foltowing is a pecture of the MUSDES acthbity or evaluation activites carried out
by the Tropodo Village Government with the management of BUMDes, BPD (Village

Supervisory Agency], and the kool community:

Picture 3. BUM Des Bumlasih Evaluation Activities
(Fource: Tropode Fillage Government)

Thie results of the study show that in the development of BUMDes, attention needs to
b pald oo heman resources, both in the management of BUMDes and the surrounding
community. The development strategy of BUMDes Bumiasih, which invodved a change in
the management structure, has a positive Impact, as s2en from the addition of business
units and transparency in the distribution of business results. The swccess of BUMDes
Bumizsih in creating wider empleyment opportunities is significantly supported by the
village government, The Tropodo Village Government not only provides capital, but also
suppoats maining for BUMDes management, highlighting the crucal role of government
support in the success of BUMDes.

This s hy a previous study entitled “Development Strategy for Yillage-Owned
Enterprises (BUMDes) Pancoran Mas, West Dempo Village, Pasean District, Pamelason
Regency™ by Weny Eka Walyu Maulidya and Andrie Kiroh Sunyigono from the
Agribusiness Study Program, Faculty of Agricalture, Trunojoyo University, Madura in 2023,
The research shows that water resources from the hills provide new basiness
apportunities for these BUMDes. e addition, qualified human resources with management
consisting of 2 Bachelor's degree graduates and members with high school education
contributed o the success of BUMDes Pancoran Mas, The Dempo Village Governmaent also
supports the development of Pancoran Mas BUM Des by allocating village funds as capital,

CROL0}
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2, Funids

Funds are capital wsed to meet an organization's or business's development needs. In
Bumdes Bumiasih, capital is ohtained from the Ministry of Des, village funds, and business
unit revenues, The management of Bumiasih uses this capital to develop food courts,
foothall fields, and avocado plantations,

At the inception of BUMDes Bumiasih, the Director of BUMDes Management took a
significant atep by propoesing the estaldishment of BUMDes to the Ministry of Villages,
Development of Disadvantaged Reglons, and Transmigration [KEMENDES). This strategic
mowve was aimed at expanding the capital sources to maximize the development of BUMDes
Bumizsih. The support and recognition from the Ministry of Villages, as evidenced by the
certificate, Is a testament to their cruclal role in the growth of BUMDes Bumlasih @

|
Fioture 4. Certificate of Establishment of BUMDes Bumiasih
{Source: Management of BUM Des Bremiasih)

Apart from the Minisoy of Des, the sowrce of capital for BUMDes Burmniasih was
obtained from the village fund of the Tropode Yillage Government, Kriam, The ¥illage
Govermment supports the development of BUMDes Bumiasih throwgh business capital and
the provizion of land Facllites for management and develogiment by BUMDes Management
According to the researcher's interview with the Head of Tropodo Village, as folloas :

" The Heod of Tropoda Villoge empfarsized the significant rede of the Village Government
i the developrent of BUM Des, He stated, "We priotize the development of BUMDes by
providing copital suppert and frcilitles 2o that they can develop properly. The Village
Government ig reaay o support afl the reeds of BUM Des, including finonce and plece.”
[Interview an August 13 2024 )

Fry the interview, i was alsoexplained that e get capital from the Village Government,
BUMDes management must submit an applicaton and present the capital's input amd
sutput for transparency. Thoe following are the resalts of the interview quoted by the
author:

“The capitnl s given after the marogement of BEMDes oppliss o the Village
Giverament omd presents i npa s and oidpais. Previously, we bod provided copical for

(ec) B
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1 TEOAO00GT million for the cultivatim of corn, chill,. amd ovoorde. The
mgnagerendof BUMDes iy expected to report Hhe plrating reselts, 8PD s also invilved
i ensuring transparency in the wse of copitel ” Nnterview on August 13, 2024)

In ling with the village gevernment’s statoment, the managemant of BUMDes
Bumiasih stated the amount of support the village government has for the development of
BUMDes. Regarding funding, the Inidal funds were obtained from village funds and then
added from the Ministry of Villages, The following are the interview results with the
Rirector of Management of BUMDes Bumiasih:

"I¥e obbrin orpitnl participa o from the viltomge government throeg b villoge fiends and
the speciol budget of the Minkstry of Villages, ay well as additfonal copite! from the
furmoyer af revenue from business wmits " (Tnterview May 20, 2024)

In additlen o the capital participation budget, there Is an operational assistance
budget for managing BUMDes Bumiasib, which is used to improve tacilities and
infrastructure, Howewer, this budget is separate from the business capital of the Tropodo
Village Gowermment. The folloswing 5 a table of the operational asslstance budget of
BUMDwes Bumiasih

Table 3. Operadenal Asslstance Budget [Mon-Capital Partid pation)

Year | Total Budget Results of Budpet Use
2023 | Bp. 1H.000.000,00 - Toller Repair
- Banner Support Post Repalr

= Water Reservoir Repair
= Water Pump Repair

= Repair of Fasting Buffer
[Sowrce: Managemant af BUMDes Bumigsih)

Ewvery capital provided to an organization will always have a defiat. Likewdise, the
capital provided by the village gpovernment s wsed to mapage BUMDes Bumiasth.
According to the Directer of BUMDes Bumiasih, Mr. Tetok Handoke, the budget will not
maet the needs according to the management design, To ensure that the budget of BUMDes
Bumiasih is suffcient, the management implements cross-subsidies. The following are the
results of the interview with Mr. Totok Handoko:

"The budget from the Village Geverament is el eivough for oure glar, oo we ireed 0o gel
arowad It fo be appropriote. We corvy out cross-sulbsidies by allocating surpluses from
profiteble business units to help business anits that ko copital,”, (interview on Argust
15 2024)

RUMDes develogment aims to increase business units, provide intome for the
village, and community welfare. The management of BUMBDes Bumiasih implements a
revenue-sharing system for the Village Government and the local community, The annaal
repart of the management of EUMDes Humiasih budgets 10% of the income as a secial fund
for the peaple of Tropode Village, which will be distributed as cash to those in need, such
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as for health and education. Here are the prafics from BUMDes Bumiasih's revenee in
2023
Table 4, hverall Revenue Profit of BUMDes Bumiasih Year 2023
(Gross Profit Operational Costs | Net Profit
Rp. 280250000 Ry, 260,274 500 . Rp. 11975504
[Source: Managemear of BT Bumiasil)

Based on the report above, the resulis are obtained thar the overall net profit of
BUMDIes Bumlasih Tropodo In 2023 s as follews:

Ta IJI:_‘J-. Dis_!:!'i_b}l_l'_i_gn_qf !ltﬂ_r!!-lf-_fl‘q m HU'.'-_“JE—E Bumiasih Year 24]23_

No. | ~ Transaction Numberof
| distributions

1. | PAD [Original Village noomme) Bp. 2395000

20,

2. | Bumdes Capital Increase 30% B 3592000

3. | Performance Allowan ce 25% Rp. 24993000

4. | Management Capacity Building | Rp.  L795.000
| 15%

A, | Community Soclal Fund 10% Bp.  1.197.500

. Sum Rp. 11.975.500

[Sourcer Management of BUMDes Buminsih |

Revenue, profit. and revenve sharing are recorded in the annual report submitted
to the Village Government. This report reflects the Management of BUMDes Bumiasih's
efforts to maintain the trust of the community and the Village Govermment and
demonsirate a commitment to trans parency to avoid previous management mistakes.

The study results show thar BUMDes Bumiasih, despite not recalving fully suffliclent
capital support from the village povernment, |5 committed o the welfare of the peaple of
Tropodo Village. The BUMDes management effectively overcomes these shortcomings with
cross-subsidies, and the establishrment certificate from the Ministry of Agriculture s alsa
used for development The distribution of management's revenue clearly demonstrates
thiz commitment, as it benefits the people of Tropedse Village and maintains transparency
with the government and local residests.

This is different from previous research entitled "Developrnent Strategy for Village-
Owmed Enterprises (BUMDes) Pancoran Mas West Dempo Village, Pasean Districk,
Pamekasan Hegency™ conducted by Weny Eka Waliyu Maubidya and Andrie Kisroh
Sunyigonn from the Agribusiness Study Program, Faculty of Agricukure, Trunojoyo
Wnivers iy Madwra in 2023, A SWOT analysis found that the Pancoran Mas BUMDes did not
have legality, resulting in limited capital. Limited capital hinders the development of
BUMDes business wnits, so (s contribution to PAD 1s minimal.
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3 Information and Technology

As time evolves, information and wechrology advances are getting more ragid,
albowing casy access to information, In developing an organization oc business, it is
exeential o have effoctive tochnology and information to reach a wider awdience,
Infesrmation technology alzo helps management in communicating with the public about
the organization. Technolegy and information are wols wsed in managemment to process,
process, amd obtwin management structures, and ompile amd store data to produce
relevant and accurate infermation that can be shared with a wide audience

While BUMDe: Humiasih Management has made strides in wtilizing technolog,
including computers and applications like Ms, Excel for data processing and income
valculation, there is still & significant gap. The absence of an effective information
technalogy system hinders the arganization’s ability to disseminate information widely, As
per the Director of Management, information dissemination is still largely manueal, retying
on oral communication, The only digital communecation tool in wse 5 an email address for
correspondence. These findings were revealed in an interview with the Drector of
Manage ment:

" We do pot have a website or social media for informarbion technelogy. We andy wse
email and Excel for bookkeeping and revenwe repariing. Infarmabion refofed o
BUMDes = disseminated orally by the secretary. But [ plan ro make o one-stop
application for bookkeeping and marketing of business wnits ", (lntorviow on Auguwst
15 20245}

The e-mail address of BUMDes Bumiasih iz registered the name
bumdesabumiasih2 02 2@ mmail ooy The statement of the Director of BUMDes Bumiasih is
nist in line with the Head of Tropedo Village, who, in an interview, revealed that BUMDes
Bumiasih has awebsite for management. Here are the results of the interview:

"Technology and (nformation are essential in managing BUMDes, such as planting
com, which reguires plowing fools, The website exists, but the Village Government (s
ot fvelved I s moragement,” (lalendew August T3, 2024)

The study's results show that BUMDes Bumiasih's technology and information
development have not developed properly, In processing revenee data, BUM Des Bumiasih
management has used Ms, Excel and e-mail for correspondence, However, in disseminating
information, the management of BUMUDes Bumiasih has not used socal media as an
Fndormmation medisim or promotiomal mediem,

This iz different from previous research written by Jusman IskandarpEngkus, and
Fadjar Tri Sakti {2021] with the title *Development Strategies for Village-Owned
Enterprises [BEUMDez] in [Improving the Welfare of Village Communities” The
development of BUMDes Maju Akadl, which focuses on drom crafis wsing technology to
popularize iis business, is evidenced by the existence of social media managed by the
management Social media is expected ta develop the Maju Abadi BUMDes buasiness and
increase production and the community's economy.

Capyright & 2024. Cewed by Anthorfsh. Thisliconsed Crastve Commuoos Atirinunen-Saareiibe 4.0 e mational Licenss

257




[FAF (Jourmal of Public Sdministracion Research] vl 10 No 2
E-IR5N 2460-| 5536

4. Facilities and Infrastruciure

Facilites and infrastructure are important elements in the development of an
organization to faclitate its operations, Facilities are wsed directly, while infrastructure
Functions as a supporting teol to achieve geals. BUMDes Bumiasih busingss units are
Farilities and infrastructure that play an important role in the development of EUMDes,
where with the new management Is able tw make these business units develop
significantly, As a maintenance effort, the management of BUMDes Bumiasih routinely
controls and roceives all torms of complaints related to business anit infrastrocture
buiidings and facilitios. The following is a picture of the business units of BUMDes
Bumiasih:

Picture £ Husiness Units of BUMDes Burdasih Tropodo Yilkage
[Sowce; Marogemend of BUMDes Buminsih

The development of BUMDes Bumtasih fecuses on developing infrastructure
facilities other than community welfare, considering that mamy hawve not functiened
properly. The management of BUMDes Bumiasih maintains facilities and [nfrastructure
independently without invoelving the Village Government, which only provides capital
aszistance if needed. One form of capital assistance from the Topodo Village Government
i5 to repalr the frontof BUMDes The fallowing 5 a statement from the Head of Tropado
Village !

“The Villoge Government ondy ploys the role of a fooncer aond supernisor in
developing the BUMDes. In the maintenance of facilities and infrastructure, we anly
play the role of informants, Perbicipation in the wark 5 impassihle because the
BLMDes kave manmped some of them. But some asked for help from the village, ot Hrod
tirme, toy rehobilitate the front of BUM Des” (Tnterview on dugust 13, 2024)

This is the information provided by Mr. Totok Handoko, the management director
of QUMDes Bumiasih, where the funds prowided by the village government are
aperational assistance budgets for infrastructure improvements, separate from capital
participation. Budger submissions are only made some years, only if needed. The
mansgement of BUMDes Bumiasih must submit the purpese of osing the bodget to the
Village Government. The following iz a statement from the Management Director of
BUMDes Bumiasih:

"We propose o bedger for infrastructure operational awsistoace for this food coure

Lyn’mr"l!'?ﬂii-.'-'n-udt-}'m:hnrlsr ‘Thisbicensed Crepuyve Commona Abinmuisn-Sareiihe 4.0 e mational Licans:
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Bruasiness wodt only when peeded, ond e funds are oot copital parcicietion, We wse i
o replice water reserviirs, waber pumps, dilets, banner podes, aod food court suppon
poles when the intermal budget of UM Der is insufficien t. The budaed for operationn!
assistance for improving e infrastructure of BUMDes Bumiosih is taken from the
APEDes for 2023 For 2025, we propose o budger for plartations, Inclding mim
tractarengimes and suppliers.” (Taterview or Awguse 15, 2024 ),

BUMDes BDumiasih has an aonual program for the maintenansce of facilities amd
infrastructure, If the budget s imited, management will reduce the budeet to ensure that
repairs are still made, Under the management of Mr, Totok Handoko, infrastructure
maintenance has improved. Here are some pictures of the results of the operational
assistanoe budget;

Pictura 7. Results of Improvement of Facillties and Infrastrecture
af BLIM Ies Humbasils
,|".!|i1|rr1:r:': qulﬁlﬂ'r]ﬂrrl‘ rn_,”ﬂ'.l'ir;l']'i'm: J'har:r.;q'.l.'ﬁ‘h_:l

The study's results show that BUMDes Bumiasih's management and the Villge
Government pay great akfention to the maintenance of facilities and infrastructurs,
BUMDes manapement actively monitors and evercomes damage, while the Yillage
Govermment is ready to provide a budget for repairs and additions.

This is the swme as previous research by Aulia Tafhana Arindbawati & Evy Bahman
Utami (2020) entithed "The Impact of the Existence of Villape-Owned Enterprises
(BUMDes) on Improving Community Wellare (Study on Village-Owned Enterprises
{BEUMDes) in Pongaok, Lopo, Ceper, and Manjungan Villages, Klaten Regency])”, The study
stated that BUMDes management created various business units and Gcilities o improve
community welfare, with income from these businesses used o improve village facilities
and infrastructure, It was repairing village roads, installing Wi-Fi, and building teilets for
each house,

5. Conclusien

Based on the above research results, the Villape-Owned Enterprise Dewvelopment

Srrategy (BUMDes) for improving the Welfare of the Community of Tropedo Vilkage, Krian
Disericy, Sidoarfo Kegency, has been quite successful from four indicaters, First 1= oman
resources; the success of BUMDes Bumiasih is shown by more effective management changes
and annual training and evalsation. Second, there are many sources of funds, such as
certificates of establishmant from the Ministry of Villages, village funds, and operational
assistance. Thivd, technology and information, sech as BUMDes Bumiasih, still need w be

CROL0}
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better developed, The absence of websites and socal media for informatkon and proemotion
proves this, The management of BUMDes has managed the four Facilities and infrastruciure
well,

Besearchers can make some suggestions se that technical guidance for human
resowrces is carried out more often toimprove the management of BUMDes Bumiasih and that
funmds are maintxined to achieve the desired devslopment The Technobogy and Information
Indicater requires good communication between the village povernment and the management
of BUMDes Bumiasih to prevent misunderstandings, and it is necessary o recruit young
management members o develop BUMDes technolegy, In the Faclities and Infrastructure
induzitor, the management of BUMDes Bumiasih must be maintained to achicve succiss,
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