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This study ofms to analyze the monmgement of the Village-Owendd Enterprise [DUMDes]
Nusatapd in Morelle Village, Ledthite Disinict, Cantrol Malubu Regency, as wall as the supporting
amd irhibiting factors [k iy fmplementation. BUMDez was estaldished to fmcrease Village
et dnad Revenwe [PART eod improve compreniny wellore by opdimizing the village 5 ehupdiar
ambural resounces, especially in the agricaltwrs, fizheries, and towriszm seciors Howover, the
e aevagre et ol BUMDes Nusatapd Birs nob yel been fully aptiovized, This is dae to liomited copital,
fock of training foF management personnel and fadegquate infrastructure. These fssues are
criticed becorse the villmre's sipnificont ecopoidc potential Bos met been fully wiilized o
promote local econamic growth. This study uses a descriprive qualitadive appraach, collecting
dirber through interviews, ohsenations, and documentation. The fiadings indicate that e main
challemges fn noraging BIMDes ara Hmited business copital and the low quality of keman
resources. On the other hond, abendant rotural resources and community sepport are key
s pparting foctors This stedy recopumends (ncreasing budget alloco ton amd developing fuman
resauree capacity to oplimize BUMDes monagement. This research is esentirl as it provides
ialghees Into how BUMDes con better contriate to dmproving cormmunity welfare through niore
effeciive mammgement of focal resairoes
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1. Imtrodection

As a country divided into various provinces, districts, and cGties, Indonesia has lecal
governments respoansible for developing and managing local respurces. In the context of
regional governance, villages play a strategic role as the smallest unit that can adwvance the
welfare of local communities through the management of local resources [Musvafale n.d.].
According te Law Mo, 6 of 2014 on Yilages, villages can repulate omd manage the
community's intecests based on ancestral rghts and customs recognized within Indlonesia's
governance system. A tangible manifestation of this authoerity is the establishment af Village-
wned Enterprises [BUMDes) (Rahmadanik, 2018L

BUMDes is estabilished to serve as a primary Instrament for driving sustalnable lecal
economies and as a means to enhance Village Original Revenue (FAD] (Pahepd, 20200, The
main goal of forming BUMDes is to utilize and develep the economic potential of the village,
from both natural and human resources, to prove the welfare of the village community
(Sofyani et al. 2019). Government Regulation Mo, 47 of 2015 regarding amendments o
Government Regulation Mo, 43 of 2014 on the Implementation of Law No. 6 of 2014 on
Villages states that villages can establish BUMDhs through village deliberations and agreed-
upon regulations [ Agungpunanto et al, 2016],
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The BUMDes [Village- Dwned Enterprise] Musatapd 1n Morella Village, Leihiti District,
Contral Malukuy Regency, was established to optimize local potential to increase willage
original income (PAD) and improve the community's welfare. Morella Village has abundant
natural resources, especially in agriculture and fsheries, However, as revealed in the
research fndings, not all of this potentlal has been effectively optimized by BUMDes
Nusatapl. To understand the management context, [t |5 essential to consider the economic
and demographic conditions of the area based on the latest data from the Central Bureau of
Statistics (BPS).

According to data from BPS Central Maluku Regency (2023), Morella Village has a
parpulation of 3482 people, with the productive age group §15-64 vears old) comprising 653°%
of the total population, The population growth rate in this area Is relatively stable, at about
1.2% per vear. The high proporton of preductive-age residents should be a potential asset
that can be optimized by BUMDes, especially in the management of business wunits that
require labor.

However, the unemployment rate in Morella Village remalns significant, reaching
B.4%, slightly higher than the average unemployment rate in Central Maluku Regency, which
is TB%. This unemployment is mainly dwe to the limited availability of formal jobs. This
condition presents both & challenge and an opportunity For BUMDes Nesatapl to empower
the Focal populatien by creating empleyment In the agriculture, fsheries, and tourism
gactors, which have not besn effectively managed.

Economically, Morella Vilkape has excellent agriculture, fisheries, amd tourism
potentlal. Baged on EPS (2023) data, the agriculture sector conteibutes 35% to Central
Maluky Regency's Gross Regional Domestic Product (GRDP), making it the dominant
industry in the reglon. Morella Village also has fertile agricultural land covering
approximately Z70 hectares, mainly used for growing sagoe, coconut, and nutmeg. This
potential is substantial If managed effectively by BUMDes through agribaesiness innovations
tleat can add value to the prodocts.

In the fisheries sector, Morella Village, which ks located on the coast, has abundant
marine resources. However, BUMDes Nusatapl has not optimally utlized these resources
due to capital and infrastructure lmitations. According to BPS Central Maluku, fisheries
contribute around 15% to the regency's GROP and could become a leading sector (F
dewveloped with madern technelegy and bettor marketing strategies,

The tourism sector in Morella Village also holds significant potential, especially with
the heautiful beaches and unlgue local culture. Howsver, according to observations, this
sector has not bean well managed due to infrastructure and accessibility Hmitations, [kata
from BPS shanws that the tourism sector contributes only 3% to the GRDP of Central Maluwku
Stll, this Rgure coukd be Increased IF tourlsm access and facilities ln Morella Village ave
Imyproved.

From the data abowve, It is clear that Morella Village has excellent economic potential.
sall, the challenges faced by BUMDes Musataps, such as limtted capital, lack of human
resource raining, and [nsdequate infrastrucure, binder the optimization of this petential
For example, with the relatively high anemployment vace, BUMDes could play a role as 2
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soluticn by openlng new business wnits that could absarb the local workforce.

SGecondary data from BPS shows a pressing need to improve the managerial and
technical skills of BUMDes managers so they can develop these sectors more effectively.
Tralning and mentanng from the government and external parties are crucial to enbanclng
BLIMDex Musatapi's effectiveness in achieving its primary goal, which is to ingrease PAD and
community welfre

BUMDes [Musatapi) in Megeri Morefla, Leihitu District, Central Malubo Regency, was
established in response to the opportunities and challenges present in the willage
enviranment Morella YVillage bhas abundant natural resource potentlal in agricelbwre,
fisheries, and tourtsm. However, this patential has not been fully optimized to enhance the
village economy. Inital observations revealed several constrainis in managing BUMDes
Mu=atapi, swch as budget limitations madequoate human resources, and a lack of
understanding and managerial skills in managing village enterprises,

Established in 2023 with an initial capital of Rp 100,000,000 sou roed from the 2023
Villape Budget this capital s wsed for various needs such as inventory, raw materials,
equipment, and operational costs. Nevertheless, the management of BUMDes Musatapl has
notachieved optimal results, with only one of four business units, the trading unit, operating
well, The agriculture, tourism, and fisheries units have yet to develop as expectad due to
capital constralnts and a lack of competent human resources,

The main challenge fAced by BEUMDes Nusatapi is limited business capital, impacting
its ability toexpand and develo p new ventures. Additionally, the scarcity ofhuman resosrces
b terms of guantity and guallty poses a significant barrier to effect! v management. Mindmal
training and technical assistance for BUMDes managers lead to insufficient knowledge and
skills in managing enterprises, resulting in low performance and increasing Village Original
Revenue [PAD] and community welfane

The urgency of this research lies In improving the effectivensss of BUMDes
management as a primary instrument e deiving village economic growth. BUMDes plays a
crucial role in lecal econemic dynamics, yet 1t realization In many villages, including Neger|
Morella, falls short of expectations, The success of BUMDes management depends on
financial and resource aspects and a deep understanding of the viliage's local characteristics
mcluding socio-cultural factors and market potential for locally produced poods and
services,

Pravious studies show that the success of BUM Des management significantly depends
on key factors such as the availability of nabaral resource potential, adequate budgets, quality
human resources, and the commitment of village governments along with cooperation with
external parties. In the case of BUMDes Musatapl, budget, and human resource limitations
are the primary obstacles requiring more attention. Therefore, undersanding the Booors
that support and kinder the management of BUMDes Nusatap is cruclal for developing move
effective strategies to enhance its performance.

Furthermaore, this research is significant as it can provide tangible contributions o
developing BUMDes management pallcies at the local level. By understanding the factors
contributing to the success or fallure of BUMDes Nusatapl, the village government, and
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BUMDes managers can adapt better practices and strategles in managing village enterprises
This will not only help BUMDes Nusatapl grow and deliver more significant economic
benefits to the community but could alsa serve as a model for other villages in Indonesia
facing similar challenges in managing their BEUMDes,

Although BUMDes Musatapi in Morella Village, Leihitu District, Central Malulu
Regency, was established toutilize the village's abundant natural resources, (ts management
has nol been fully optimized. Severzal challenges, such as Hmited capital, lack of ralning for
human resources, and inadequate Infrastructure, have hindered the progress of this
enterprise. Based on these issues, the research questions formulated are :

L How does BUMDes Nusatapi utilizing the local natural resources in Moredla Village?

2, What are the supporting and inhibiting factors In managing BUMDes Nusatapl?

1. What strategies can be applied to optimize the management of BUMDes Nusatapl o
Increase PAD and improve community welfare?

Additionally, this research emphasizes the importance af enhancing human ressurce
capacily as a key factor in BUMDes management. In the era of globalization and rapid
technological advancement, optimally managing and wtilizing lecal resources hecomes
increasingly important Therefore, this study will provide recommendations for improving
training and assistance for BLIM Des managers, ensuringthey possess the necessary skills and
Enowledge ta develop enterprises maore effectively. Based on the hackground abaove, the
objectives of thiz research are as follows:

1. Identify and analyze the management of BUMDes [Nusatapl) in Negeri Morella
Lelhitu District, Central Maluku Regency. This research alims to understand the extent
to which BUMDes Nusatapl has been well managed and to |dentify weaknesses and
potentials that can be optimized.

2. Explain the factors that support and hinder the manzgement of BUMDes [Nusatapi]
This research will identify intermal and external factors influencing BUMDes
performance, including budget limitations, quality of human resources, and the level
of support from the village government.

3 Provide sirategic recommendations for improving the managemsent of BUMDes
[Musatapil. Based on the research findings, this study will formuolate
recomutendations that can be used by BUMDes managers, village povernments, and
other stakeholders to optimize the management of BUMDes Nusatapl, increase village
revenue, and enhance the welfare of the local community.

Thus, this research is expected to significantly enhance und erstand ing and practices in
BUMDes management in Indonesia, particularly in the context of more effective and
sustzinable village economic management. This research is alse anticipated o serve as 4
basis for developing better policles and strategles im future BUM Des management.

This research uses a strategic management approach te manage Village-Owned
Enterprises [BUMDes) as a theoretical framework. Strategic management relates to how
organizations fermulate, Implement, and evaluate strategles to achieve set obpectives
(manuella er al; 2024). Effective strategies are necessary in the context of EUMDes o
optimize the use of local rescurces, both natural and uman, and o Gee extermal challenges
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such as capital lmitations and government support. Strategic management of BUMDes
should encompass planning, organizing, implementation, monltoring, and evaluation of
results achieved, which are all fundamental management functlons [Rahmswatd, 2020

BUMDes management can also be linked to community-based development theory,
which emphasizes active local community participation in planning and managing
development projects (Korten, 19800 This theory is refevant in the context of BUMDes
becauwse the success of managing village enterprises heavily relies on community
imvolvement in decklon-making, as well as support from warious stakeholders at the local
level {Fretty, 1995]. In practice, EUMDez needs to adopt a participatory appreach involving
the community in planning and managing enterprises bo ensure thak activities align with the
lpcal communi ty's needs and aspirations.

Research related to BUMDes management indicates that several critical factors
Influence its success or failure. Forexample, a study by Wowor, Singkoh, and Waworundeng
(2019) in BUMDes Kamanga, Tompaso District, revealed that BUMDes management
implementing principles of transparency, accountability, professienalizm, and community
participation effectively increased village revenue. This study kighlights the impartance of
principled management, which facilitates community access to information and involvement
in decislon-making (Woewoar et al, 20197,

Another study by Thean and Setiyono [2018] In Lerep Village, Ungaran Barat Districe,
Semarang Regency, emphasizes the importance of business diversification (n BUMDes t
reduce rellance on a single type of business. This study Indicates that BUMDe's succeas
heavily depends on utilizing various local potentals and the diversification of enterprises
undertaken, such as savings and loans, waste management, livestock, and trade [Thsan &
Setivono, 2018). These findings are relevant to BUMDes Musatapd, which faces similar
challenges in developing new business units and addressing capital limitations.

Research by Rahrmawati (2020} analyzing the role of BUMDes In West Bandung
Regency also provides essential insights. Rahmawat] found that BUMDes, focusing on the
development of local economic enterprises, such as natural tourlsm, clean water
management, and credil, successfully enfumced Ce welfire of the bocal community. This
success was achieved through a more appropriate approach compared to managing
enterprises under cooperatives, as BUMDes has greater flexdbility in declslon-making and
resource allocation [Bahmawatd, 20207

Epo Agas Sefyawan (20207, in his research in Kalidawir Village, Tulungagung Regency,
germphasizes the importance of managing and utilizing lecal potential in BUMDes
management. Setyawan discovered that good management invelves accurate identfication
of tocal potential and effective and efficient resource utilization, along with strict comtral for
evaluating BUMDes performance {Setrawan, 2020). This ks relevant to the challenges faced
by BUMDes Musatapd, which needs to manage local resources better to achieve the goal of
lncreasing village revenue.

2. Methods

This study wses a qualitative descriptive approach, aiming o gain an in-depth
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understanding of the Village -Owned Enterprise [BEUMDes] Nusatapl management in Morella
Villape, Lethitu District, Central Malukn Regency, The qualicetive approach was dhosen
because it Is sultable for exploring complex social, econemic, and cultural phenomena
related to BUMDes managemeant in the local community context. This method alkows the
researcher to delve Inte the factors that support and hinder BUMDes management and
analyze the regional impact of the BUMDes [Creswell, 201 4).

The study i= designed as a case stady, focwsing on a single subject, BUMDes Nusatagd,
ini Morells Villags. The case stuchy method allows forin-depth investigatien within its original
conbext, identifying specific factors that influence BUMDes management (Yin, 2018]. This
method was chosen because BUMDes Nusatapi has unique characteristics that are essential
to understanding and optimizing its role in mproving communioy welfore

The data sources used in this stedy consistof two [ypes: primary data and secondary
data. Primary data was obtained divecthy from the feld through in-depth interviews with
BUMDes managers, village government officlals, and several local community members
[nformants were selected using purposive sampling based on thelr relevance to the research
topic and their ability to peovide insightful information [Patton, 2002). In addition fo
interviews, direct abservations were conducted on BUMDes activities in the village.

Meamwhila, 's-a'cl:l'ndar_'.' data was gathered from various relevant documents, such as
BUMDes annual reports, village regulations, meeting minutes, and slatistical data related to
the village's economicand secial conditions. These docaments were analyzed to complement
and verify the data obtained from Interviews and observations | Bowen, 2009).

The collected data was then analyzed oging thematic analysis. This techniqus
identifies patterns or themes that emerge from the data, providing deep insight= into the
izsues under study [Braun & Clarke, 2006]. The matic analysis also allows the researcher tw
Hnk the findings with relevant management theories, such as strategc management theory
im BUMDes management.

This study ensures data walidity throogh triangulation by comparing information
obtained from [nterviews, observations, and written documents to ensure consistency and
accuracy of the data [Denzin, 1978). With this approach, the study is expected to provide a
comprehensive and in-depth picture of BUMDes Nusatapi's management and the factors
imfluancing it.

3. Resulis and Discossion

3.1 Resulis

This research aims o analyze the management of the Village-Ohaned Enterpiise
{ BUM Des | Musatapi in Negeri Morella, Leihitu District, Central Maluka Regency. Bazed on the
study results, the management of BUM Des Nusatapi has not been fully optimized, particularty
in two main areas: planning and organizing, To better understand these findings, we will
explain chem using relevant management theory and insights from interviews with key
informants directly invelved in the manageme ot of BUMDes

The theory used to analyze the management of BUMDes Nusatapd is the management
theory proposed by George K. Terry, According to Terry, management consists of four
primary functions: planning, erganizing. directing, and controlling. Each function plays an
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frpprrtant role in ensuring that the organizetion’s goals, In this cage. BUMDes, are achleved
effectively and efficiently.

Planning: This involves selecting goak and determining the actions mecessary to
achieve them, including bath short-term and long:term planning,

Organdzlng: Organizing refers to determining and growping tasks and allocating
resources to achieve the geals set

Directing: This function focuses on guiding and instructing organization members
en=ure they perform their tasks according te the plan,

Controlling: Contralling imvolves evaluating and adjusting activities o ensure they
stay on track toward achieving the goals.

A.L1 lmplementation of Management Functions in BUMDes Nusatapi

The research shows that out of the four managemant functions outlined by George B

Terry, two lunctions—plannsing and erganizing—have not been optimally implemeanted in
BUMDes Musatapi. On the other hand, the directing and controlling functions show better
performance, aldhough there 15 still room for improvement

1. Suboptimal Flanning

Enterviews and field observations reveal that planning at BUOMDes Musatapl is
still lacking. !.iﬁrtng an intervlew with Mr. Affan Leikawa, the Director of BLU M es, he
explained that while a strategic plan has been formulated to develop business units
in trade, agriculture, fisheries, and towrism, budzet constraints prevent many of these
plans from being lmplemented.

The Treasurer of BUMDes, Mrs. Ernd Latukou, alse mentioned that some plans
todevelop key products like nutmeg and kenan mut products have not been realized
duse i a lack of capital, Thizs aligns with Termy's theory, highlighting that planning s
cructal for selecting achiewvable goals. However, these plans cannot be adeguately
implermented withowt sufficient resources, especally capital,

For example, BUMDes' trade unit, which ks expected to boost the willage
economy by sefling lecal prochacts such as nutmeg juice and kenari nut bread, remains
Hmited in scale due to a lack of funds for production expansion. Additionally, the
agricultural unithas not reached its full potential due to insufficient funds to purchase
necessary Farming tools and fertilizers, resulting in low productivity in this sectar.
Weak Organizing

The orpanizing function at EUMDes Nusatapl is also underd eveloped, Although
there is a clear organizational structure, the Ineffective distribution of tasks amony
the management team has hindered several BUMDes business units from operating
optimally. For instance, while the trade wnit is functional, the agriculture, fisherles,
and tourism unltsare stil in the planning stagss and have not been fully implementad

An imterview with one of the BUMDes managers revealed that the main pssue in
organizing is the lack of skilled personnel and competent human resources to manage
the business wunits. Most of the BUMDes managers are residents who lack sufficient
experience in business management As a result, desplte the great potential for
EUMDws development. the limited capacity of the management team remains a
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gignificant obstacle.

Terry's theory emphasizes the importance of orpanizing ln achleving
organizational goals. Without precise task distributien and effective management, it
iz difficult for any erganization, including BUMDes, o reach its objectives, This is
further supported by observations showing that moest BUMDes managers have not
received adequate training in business management and financial management.

3 [mprovement in Directing

Dirgcting or guidmg BUMDes managers has improved since the introduction of
training programs organized by the village government and external parties. The
village government has provided support throogh training and mentoring lor
BUMDes managers te enhance thelr ability to manage existing business unls.

Key Informants, such as the village head and the head of the BUMDes trade unig,
menticned that guidance provided by external parties like the Central Makaku
Cooperative and MSME  Agency has helped improve BUMDes manpagers'
understanding of business management. However, despite the guldance, the results
have not been fully mazimized because the training has not been evenly distributed,
and nat all EUMDes managers could participate.

4 Consistent Monitoring

The monitoring function in managing BUMDes Nusatagpi is relatively better than
the other functions. The village government and BUMDes regularly conduwct
monitoring to ensure that business activities align with the established plans and
budpets o aninterview with the Head of Negeri Morella, Mr. Fadil Sialana, guarteriy
evaluation meetings are held to review BUMDes" performance, including financal
reparts and business developments,

However, while maonitering ls conducted consistently, the recommendntions
often cannot be Immediately implemented due 0 budpet and human resource
limitations, [n other words, despite consistent monitoring. not all recommendations
can be acted upon due to existing constraints

3.2 Discussion

The meanagement of Village-Owned Enterprises [BUMDes| Musatapl in Negerl
Movella, Leihimu District, Central Maluku Regency, |s the foous of this research. Bazed on
George K. Terry's management theory, management encompasses four matn functions:
planning, organizing, directing, and controlling. In the context of BUMDes Nusagapi, these
four functisns play an impertant role in ronning the entecprise, but several obstacles aflect
the effectivencess of thelr implementation.

3.2.1 Less than Optimal Planning

In the management of BUMDes Moesatapi, the planning function has been identified as
an area that requires significant improvement. Flanning is the foundational management
stage, crucial in establishing the organizatien’s visfon, mission. and strategic actions to
achicve its objectives. According to George B, Terry's mansgement theory, adequate planning

'E'E' Ec
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must encompass selecting dear goals and developing strategies to realize these goals
Howewver, the fAindings from the research indicate that Implementing this planning function is
not optimal, primarily due to various constraints, with capital shortages being the most
critical issue.

Despite fprmulating a strategic plan w guide BUMDes Nusatapl's activitles, the lack of
financial resources signiflcantly hampers its execution. An insightful interview with Mres, Ernl
Latukaw, the treasurer of BUMDes, highlighted the challenges faced in capitalizing on the
village's abundant local resources, particelarly in managing prodecks like nutmeg and kenan
nuts Although these resources have substantial potential for penerating income  amnd
bposting the local ecomomy, the inability to secure the necessary funds means that mamy
planned initlatlves remain unfulfilled. This situation leads to a disappednting scenario where
ambitious plans fil to ranslate inte actionable projects, limiting the overall progress of
BUMDes Nusatapi,

In addition to addressing capital constraings, the planning function of BUOMDes
Nusatapl encompasses the establishment of multiple business units Intended o anhance
eco pomicactivity within the village. The managers have devised plans to create varitoos units
focusod on trade, agriculture, and tourism, However, without sufficient capital investment,
realizing these plans becomes exceedingly difficult, For example, the trade unit, which has
the potental to be & primary sowrce of income for the organization, i5 currently operating at
& minimal scale, primarily engaged In small-scale sales of lecal products. This restricts the
potential for expanding business operations and diminishes the village's ability to harness
its local aconamic potential effectnvely,

Furthermoere, the implications of inadequate planning and limited capital are
profound. The stagnation in the trade anit exemplifies a broader ssue where the village's
rich resources are underutiized due to Insufflclent Anamcial backing This situation
highlights a critical disconnect betweon the potential epportunities available and BUMDes
Nusatapi's actual capacity to leverage these opportunities for economic growth, Without the
ability to [nvest in necessary infrastrocture, marketing, and prodiection enhancements, the
strategic plans will continue to &all shoet of their intended [mpact,

Moreaver, the overall effectiveness of BUMDes is intricately linked to its planning
functien, Effective planning should address current challenges and anticipate future needs
and ppportunities, Therefore, BUMDes Nusatapi must dewvelop a more robust planning
process that Includes identifring potential funding sources, tralning managers to enhance
their fimancial management skills, and fostering partnerships with bocal businesses amd
government agencies. This approach could fad litate betteraceess to resources and ex pertise,
enabling the arganization to execute its strategic plans mare e foctiveby.

The study reveals that the planning and organizing functions in BUMDes Nusatapi are
still underdeveloped, mainly due o lmited financial resources. This Onding |5 consistent
with research by Thsan and Setivona (2018], which bighlighted similar challenges faced by
BUMDes in Lerep Village, Semarang, Their research alse identified that limited capital
hindered business units" effective planning and diversification. Howswver, the current stoedy
contributes new insights by ldentifing that inadequate human resource skills play a
slgnificant role in the suboptimal planning of business units inadditon to capital limitatiens
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This adds a meore nuanced understanding of the challenges faced by BUMDes managenment,
capecially in rural areas like Morella Village.

3.2.2 Weak ODrganization

The erganizaton within BUMDes Nusatapl presents significant challenges that hinder
itz operational efficiency and effectiveness. According to George B Terry's mamageme nt
thewry, organizing is o critical function that emtails determining the organizatienal structare,
distributing tasks among members, and allocating resources strategically to achieve goals
efficiently. In the caze of BUMDwes Nusatapl, while an organizational strocture has hasan
established, the execution of this organizing function remamns Inadequate. This shortfall
hecomes evident through various interviews with the managers, who expressed concerns
regarding the clarity of task distribution among members. The results reveabad that roles and
responsibilities ave often ambiguous, leading to overlapping dutles that create confuslon and
contribute to ineffickencies within the srganization.

One prominent area where these organizational weaknesses manifest 15 within the
tourism unit of BUMDes Nusatapl, This unit is expected to attract tourists te Megeri More s
& region rich In natural beauty and coftural heritage. However, the potential of lecal tourist
destinations, auch as pristine beaches and lush landscapes, remaine largely untagped. The
fallure o effectively manage these attractions stems primarily from a lack of gualified
personnel with the expertise needed o develop and promote the towrism sector, Without
skilled professionals to oversee operations, the tourdsm unit strageles te implement efective
marketing strategies, maintaln facllides, and provide quality services to potential visitors
Thiz sltwation not only llmits the revenue-generating capabilities of BUMDes hut also
dimintshes the overall appeal of Negert Merela as a tourist destination.

Furthermaore, the challenges of organizing within BUMDes Nusatapi are compounded
by lnsufficient coordination between BUMDes managers and the wvillage government
Effective collaboration between these entities s vital for developing various business units,
including tourism. The lack of a cohesive relatdonship often resalts In missed opportunities
for funding, support, snd resource sharing. For instance, if the BUMDes managers do not
effectively communicate thelr needs and objectives to the village government. they may fail
to access essential grants or aesistance that could facilitate the growth and sustainability of
their Inidatives, This disconnect {lustrates how organizational shertcomings can lead to
broazder systemic lssues, ultimartely smuntng the growth of BUMDes Nasatapi

Additonally, the unclear division of tasks within the srgamization ofen resulcs in @
diluted culture of accountability. When members of BUMDes are unsure abowt thelr specific
roles, measuring performance and identifying areas needing improvement becomes
challenging, This lack of accountability can discourage initiabive and reduce overall
motivation among members, creating a cycle of underperform ance that 15 difficult to break
Moreowver, the ahsence of clesr liney of respomsihility can kead o frustration amaong team
members, as Individuals may feed overburdened by taking on multiple roles withowt progper
recagnition or suppoert.

To address these challenges, BUMDes Nusatapl must revisit Its organizational
structure and enhance clarity in task allocation. This might invoelve developing a more
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detailed job descriptien for each role, ensuring that all members understand their
responzibilities and how they contribute fo the organization's objectives. Additionally,
investing o training and development programs can equip members with the necessary
skills to manage the business units effectbvely, particularly in tourism, where specialized
knowledpge s critical. Strengthening communication chanpels between BUMDes and the
village government is alzo essential, a5 fostering a collaboerative eovironment can lead to
shared success and mutual benefits,

The issue of human resources is a significant barrier for BUMDas Musatapi, with
findings pointing to a lack of gquantity and quality in management personnel. Previous
research by Wowor, Singheh, and Waworundeng [2019] also found that inadeguate human
resources and lack of training negatively iImpacted the performance of BUMDes in Kamanga
Village, Tompaso, What distinguishes the present study is its identification of specific training
deficiencies, particularhy in managerial and technical skills needed for managing agricultural,
fisharies, and taurism business units, This finding adds ta the literature by amphasiedng the
need for targeted training programs tailored to the specific needs of BUMDes managers
depending on the business sectors they manage.

3.2.3 lmproving Direction

The directing function within BUMDes Nusatapl has begun to exhibit notable
imprrovements, marking a positive shift in bow the organization is mamagel This fnction,
swhich is essentlal in management, entails providing guidance and direction to members so
they can effectively align thelr efforts with the established plans and objectives of the
organization. In this context, the role of the willage povernment and variows esternal
stakeholders has been pivetal. They have proactively stepped in to offer training and
asslstance o enhance BUMDes managers’ capacities, therehy fostering a more productive
and well-organized environment

The training encomposses critical areas such as business manage ment, marketing of
tocal preducts, and financial management. These topics are fundamental fer empowering
BUMDes managers o mavigate the complexities of running their respective business units
Interviews with these managers reveal a consensus that the guidance received has been
Instrumental In refining thelr management skills and overall operations] efficlency. The
raining sessiong impart essential knowledge and instill confidence among the managers,
allowing them o make informed decisions and implement strategies that allgn with their
organizational goals, However, IUis essential w acknowbedge that this training initaive has
not been wniformiy distributed among afl BUMDes members. As a result, some managers
have benefited significantly, while others remaln withowt access ta these valuabbe resournces

The chairparson of the BUMDes Trade Unit, Mrs. Ernl Latukaw, echoed these
sentiments during her interview, emphasizing that government support has played a crocial
role in enhancing the manapgement of BUMDes, She pointed out that financial assistanoe amnd
training programs have yielded positive outcomes for the organization. The gove rnment
funding has enabled BUMDes to invest in various business units, facilitating operatonal
growth and expansion Additionally, the training has equipped managers with vital skills for
promoting local producs effectively, allowing them tw reach broader markets and nerease
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thelr sales potential. This, in turn. has a ripple effect on the local economy, as more [moo e
gensrated from these businesses can be relnvested into the oo mmunity.

Desplte progress, challenges remain in ensuring that the directing functien s
effectively implemanted across the entire organization. One significant #ssoe is the uneven
distribution of tralnimg opportunities among BUMDes managers. While some have been
fortunate enough to partidpate In comprehensive tralning sessions, others have been left
behind, creating knowledge gaps that can hinder everall performance. This discrepancy can
fead to moonsistencies in managing varicuas units, petentially afecting the cohesion and
synergy necessary for the organization’s success. To address this, there is apressing need for
& more struciured approach toe training that ensures all managers have equal access to the
resources and knowledge essential for thelr roles.

Morcover, ongoing support from the village government is critical in sustaining the
improvements shsarved in the directiing functien, Continuows engagemant and collaboration
between BUMDes managers and povermmental entities can further enhance the direction
provided to the organizatlon. Regular feedback loops, where managers can express their
needs and challenges, can inform the government about necessany adjustrnents to training
programs and suppart mechanisms. This collaborative framewerk can foster a culbure of
continuous improvement. allowing BUMDes to adapt and respond effectively to changing
market dynamics.

This study confirms that natural resource potential and community support are
crucial factors for the swcoess of BUMDes, consistent with the findings of Sofyani et al. [201%]
In Maorelia Village, the natural resources of agrioulture, fisheres, and tourism offer great
potential, yet they remain underotilized dog to management challenges. This mirrors
findings In other rural areas, where, despite resource abundance, BUM Des face operational
difficulties. What this study contributes, howewver, |z the context-specific analysls of the lecal
tourism sector, which remains largely untapped due to inadeguate infrastrsctuce and lack of
professional management. This insight emphasizes the importance of infrastrocture
development as a key factor [n optimizing natural resource-hased business units, adcing a
new layer ta the bedy of knowledge an rural BUM Des management.

3.2.4 Congistent Supervision

The supervision function within the management of BUMDes Nusatapl |s showing
relative Improvement compared to other managerial functions. This functlon is crucial in
ensuring that the organization adheres to its estabiished plans and objectives by involving
periodic performance evaluations. Adequate sepervision s essentlal for meintainisyg
accountahbility, as 1t helps Identify any deviations From the exgpected outcomes and allows for
timely corrective actons. n the context of BUMDes Nusatapl, this supervisory role s
executed by the village government and the BUMDes management team Together, they
conduct regular azsessments bo monitor progress and ensure besiness operations align with
strategic goals.

Evaluation meetings are convensd every three months to discuss business
developments and review financial reports. These meetings serve as a platform for managers
to present their performance metrics, discuss challenges, and highlight achievemants. This
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structurad approach fosters an environment of transparency and open communlcation,
which iz wital for effective governance. However, despite consistently implementing these
supervisory activitles, the cutcomes have not reached their full potental Budget constralnts
and limited human resources significantly hinder the effectveness of supervision,
preventing the organization from maximizing its operational capacity.

The Head of the Negeri Morella Government, Mr. Fadil Sialana, has pointed out the
importance of these evaluations in identifying problems and exploring viable solutions. His
emphasis on this aspect reflects 3 proactive approach to governance, recognizing that
continuous assessment is key toenhancing the management of BUMDes. The evaluations aim
to track performance amd foster an atmosphere of cellective responsibility, where all
stakeholders are encouraged te contribute to the organization's success. However, whike
identifying isswes is a crucial first step, Gnancal limitations often stymie the subsequent
implementation of proposed solutions.

Capital constraints represent a significant barrier to executing the recommendations
that arise from these evaluation meetings. Although actionakle Insights are generated, the
inakility to allecate the necessary funds for their implementation means that many of these
sugpestions remain unaddressed, This lack of financial backing can create a gecle of
stagmation, where the orgamizatisn recognizes its challenges but lacks the means to
owvercome the m effectively: Conseguently, the potential for growth and improvement within
BUMDes Musatapl Is curtailed, llmiting the crganizatien's abllity te adapt to changing
conditions and meet community needs,

Moreower, the human resource factor cannot be overfooked. Supervision's
effertiveness alsa hinges on personnel’s capahility and availakility to carry out the necessary
evaluations and lollow up on recommendations. Limited human resources can result in an
overrellance on a few individuals, creating hottlenecks in declslon-making processes. When
key personnel are strotched thin, the likelihood of thereugh evaluations and effective follow
ups diminishes, further impeding progress.

To ephance the effectiveness of the supervision function, BUMDes Nusatapl may nead
te explore alternative funding sources or partnerships that could provide sdditlenal
resources for implementing recommendations, Collaboration with external organizations or
governmoent inittatives aimed st capacity building alse helps bridee the resource gap
Furthermore, investing in staff training could enhance their skilks and efficie mcy, making the
supervision process more robust and effective

This research alipns with Setvawan's (2020] study, which emphasized the
impartance of local government support in the success of BUMIes The support provided by
the Morella Village government, mainly throvgh training programs and financiad assistance,
has heen instrumental in the development of speciiic business units, notabiy the trading unit
However, this study gees further by Identifying gaps in the distribution of government
resources, especially training opportenities that hawe not been evenly provided o all
BUMDes managers. This finding provides a moere critical view of how government
interventions are being implemented and highlights the need for more equitable and
targeted capadty-bullding efforts.
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3.2.5 Supporting and Hindering Factors in BUMDes Managenvent

[maddition to identifiring the Implenentation of management functions, this research
aleo finds several supporting and hindering fctors that affect the parformance of BUMDes
Husamapl.

1. Supporting Factors

a. The local government of Megerl Morella plays a pbrotal rale in developing BUMDes
Musatapl. The gevernment enhances BUMDes' capacity to meanage ite husiness wnits
effectively by providing assistance and financial support. This support can Include
training for managers, funding for operational expenses, and resources needad to set
up varipus business ventures. A strong parinership with the village government
Fosters an environment conducive to growth and sustainability for BUMIDes.

b, Megeri Morella 15 rich in natural resources, particularly products like nutmeg and
kenart nuts. Addidonally, there |5 significant potential for tourism development
These resowrres are critical as they can serve as primary sources of imcome for
EUMDes i utilized effectively. By leveraging these natural assets, BUMDes can create
and expand variows business units that contribute to the local economy.

. The actwve invalvement of the local commundty in supporting BUMDes s anether
pasitive Factor. Residents, sspeckally those involved in agriculure and fishing
comtribute raw materials necessary to produce el products, such as nutmeg juice
and kenarl bread. This participation not only provides essential iputs for BUMDes
but also fosters a sense of ewnership and collabovation within the communicy,
enkhancing the overall performance of the enterprise.

2, Himdenng Factors

a. A slgnificant challenge for BUMDOes Nusatapi is the lack of sufficient capital to fusd s
operations and business ventures. This finandal constraint restricts the ability to
Imvest In necessary equipment, raw materlals, and other operational necessities
Without adequate funding, many planned business Initlatives cannot e executid,
which hampers the overall groowth and effectiveness of BUMDes,

b, The experience and skills of BUMDes managers In business management are often
lacking. Many managers may not have received comprehensive training, and any
available training has mot been uniformly distributed among all members. This gapin
shalls and knoswledie leads to Ineffective management of the business units, making
it difficult to achieve operational efficiency and lonp-term sustainability.

. The petential for touriam development in Negeri Moorella 1s further hindered by
Inadequate Infrastrocture. Poor road access to tourist destinations can limdt wisitor
traffic, making it challenging for BUMDes to capitalize on its tourizm offerings. This
lack of preper infrastructurs not only affects tourism but can al=o impact the overall
legistics and supply chain necessary for other business operations.

The tourizm sector in Morella Yillage presents unique challenges that have not been
fulby explered in prior studies oo BUM Ces. While other research, such as Rahmawati [2020],
explored the role of BUMDes in tourism develspment, this study delves deeper into the
specific obstacles of lmited infrastructure and poor accessibility in Morella These issues
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prevent the village from capltalizing on its natural beauty and celtural heritage to attract
vigitors. This contributlon s Important as it highlights how [nfrastructure, aless emphasized
factor in previous BUMDes studies, plays a pivotal role o unlecking the tourism potential of
rural areas. Hence, this study advances the convarsation on how tourism-basad BUMDes can
thrive n reglons with similar gesgraphic challenges.,

4. Conclusion

This study analvzed the management of BUMDes Nusatapi in Morella Village using
George B Terry's mansgement theory, which incledes four main hnctions: planning,
arganizing, directing, and controlling, Based on the research findings, the management of
BUMDes Nusatapl 5 not yet optimal, especially in cerms of planning and organizing. Limited
capital and inadeguate human resource capacity are the main obstacles o implementing
strategic plbnning and effective organizing. Hewever, the functions of directing and
centrolling have shown imprevement, particularly with the support ef training provided by
the village government and external organizations,

In terms of planning, Terry's theory emphazizes the importance of selecting clear
goals and planniog actions o achieve them, However, the limited capital faced by BUMDes
Musatapi has hindered the execution of strategic plans, particularly in the development of
agricultural, fishones, and tourism business wnitz Therefory, improving access to capital
through collaboration with finsncial institutions or govermment assistance programs is
crucial for betrer planning execution

BUMDes Nusatapi faces task allocation and heman resowrce development challenges
for the organizing function. According to Terry's theory, etfective organizing requires clear
task distmibution ami adequate management training Therefore, this stwly recommends
impraving manageral and rechnical raining for BUMDes managers, especially in high-
potential business units such @ tougrism. This can be achieved by sxpanding more equitable
and sustainable training programs involving competent external parties,

The directing and contralling functions in BUMDes Nusatapi have shown progress,
particularly with regular evalustions by the village povernment. However, an adcditional
recommendation to srengthen these functions is o ensure follow-upan evaliation resulis
through better resource allecation and increased coordination between the village
government and BUMDes managers. This aligns with Terry's theory, emphasizing the
impertance of consistent direction and structured contrad te achieve organizational geals

(heerall, strategles fowusing on increasing capital, developing human  resource
capacity, and improving infrasoructure, especally in the tourism sector, are heeded o
optimize BUMDes Musatapi's management, By overcoming these obstacles, BUMDes
Nusatapi is expected to more effectively utilize the village's natural resource potential and
make a more significant contribation te Village Original Bevenue [PADY) and community
weel fare.

Bigsed on the findings, this research provides several recommendatisns to improve
the management of BUMDes Nusatapi. First, human resource capacity needs te be enhanced
by organizing more inbensive training and mentoring programs aimed st improving
managerial, financial, and marketing skille Capacity development should be prioritized oo
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ensure that BUMDes managers have the necessary knowledge and capabifities to operate and
grow village enterprizes effectively.

Additionally, diversifying capital seurces 15 essential. BUMDes Nusatapl should seek
additional financial resources through partnerships with externzl entities, such as local
governments, financal insttutions, and government ald programs. This strategy woukd help
owercome current budget llmitations, wii ch have been identified as a significant obstacke to
the development of business unlts.

Moreover, developing & comprehensive business plan 15 crucial. This plan shouid
include market analysis, risk assessment. opportunities, and marketing strategies whike
ensuring active community particdpation. BUMDes Nusatapi can create a more sustainable
and Inclusive growth model by aligning business dewvelopment with local needs and
aspirations.

Improving infrastruckure and aceessibility i another important recommendation
The willage government needs ta collaborate with local authorities to enbance road acoess
and other infrastructure related to business units, particalarly in the agriculture and tourism
sectors. Better Infrastructure will boost BUMDes" operational efficiency and Factlitate the
marketing of kocal products, helping the village tap inte new oppo rtunities.

Fimally, EUMDes Musatapi must develop 3 business diversification strategy that
capilalizes on local potential. This approach would redwoe the village's dependence an &
single type of business and strengthen the local economy'’s resillence against market
fluctuations. By diversifying its business portfolio, BUMDes Nusatapd could contribute more
significantly to Village Income (FAD] and create a more robust eco nomic Foundation for the
Commumni by,
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