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perormaror of the S beod b ortvon! becoase ¥ can bring o wilage dedo ox ophivas!
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of gfertivenss The primeny dinic cofectios mebod wrs ooreed oet wsing o sty m e fiold e
canduciing interviews ol ohservatioes on the mbdstrict fend wilape feed, and willoge
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finndiing witnpe Srosors Conobimr and supereisior ore st condected direcdly by the ssbafntnce
et weliigth aparfeely PapaCls SrvalimTing Wil e governgnoe, soofke sudadsir head i
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DT

1. Intr o uactd o

Goverament Regalation (PP} Mo, #273014 is a necessary regulation that alms o
regsate village povern mest managesent and e esronment, cpecially b e oot ol
villgto finandal managemont. This regulanicn is speced o provide dear guidelines fon
e hl garenssests and comimuBsies in preserving the enylrosament, I s e plessesTara,
Ihat elfecrivemes Of this megularsys fefies heawvily on the active rale of andelinhlare
inchuding the cam# = the government representative ot the sub-districe bevel

Govermment Regalation [PFF} Mo, 432004 has a strategic role ia village finandal
manigement, where the sub-disrio head, as part of the reglonal apparazus, is sked wih
providisg gidance and sapercsion ol suck pasagement, In e oot of decentralization
il segional astonomy, the rofie of the subdsimd hepd = bcoming inregempiy vilal o
rnaure Baad village Funds are approprsiely mamaped, fransparmnthe,. and accouniably, This
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nat aaly has an mnpact on e develnpaent ol infrasmuotrs aed public services but also on
Imprmig'l:h: weliire ol village communities [Aswar, 2021)

Rasesl un Law & of 2014 enncerming Villapes, the Goversmnent gees Bosaler
mghorisy o villages o marape their willage Fnasces. Howeens, ks reguires adeguzste
ki hedgee amad wkille in villgge financkal managoment & asoid cosrupbon asal misuse of
village baidgets. Therefore, the role of the sub-district bead a5 a toach asd supervisor |5
vital im mamaging village finances In Selore]i sub-districy, Fasursas Kegency,

The villsge government is o state instibation tshed wish managing village-level
preax The ¥Yllage Governmerd |x 3 eloment that organases [Be village gevermment,
mnsisieng of the Villape Hesd and Willape Apparabes. Vilape Apparsius means e
Sporptznad, Technical Implementation, and Termtory, Meamhils, e Villape Goversenenl v
the admsmistragion of powernment affairs and the interesis of the vilkaze commesity m the
et syshem ol the nitiry Stato of the Ropuhlic of donesla (SKRL] [Sang 202E)

The implmentmion of villlage goverramgn (s inseparable from te implementation
pf regomesd mtemamy. Eforts to mm Beowheels of B Yilbge Goversment, bois the Contral,
Provineisl and Regional Gorermments have disbursed fands for implementing these
sctivities: The wme of ibe budget by e Village Govermment & called Vilkape Financsl
Management s comnection with this wilage finanoal management. the Government fas
propased o insphenent regulations by Mg asceg olkars, Parswsdsgr nussber 20 of
2018 cancersing Wllage Flinancal Mansgemest | Ralinan, 2022) I Pessup samber 31 ol
2018, i is skt thar Village Finance is seniged Dased on the priscips of iraspanecy,
socnunshility, and paricipation e 5 carried oot in an arderly and disciplined sanneg,
Withs these princples, it is certamly expecied thak the Village Government, im thes s led
try the Village Head, com CHEFy out wilage finandal manapement = fransparenty s possibe
amil b acooumizble, This is the vilal mile of the seb-@Sstrict hesd. [ Pursa s, 3020

in carrying out village Smeseial sanggement, B ¥illige Govermment i conainly
respanadile to Hae Regeicy Governmeal, whisd mafeey lied heen defegated 1o the
Subdizericy  head,  The  aeds=micr head (i povernmest  mies dss e
poepupaniling fredponsbility for all regulaioss ar have ees 208, edpackally in 1B
supervision and guidamce of village finances; the parpose of accoun ahility In supervision
and managament refers o how the sub-distrion head can carmy v regulations adeguately
and approperiately [ Hesen & Ma'mun, 2022).

Submrejo Sub-dissrict in Pasuruan Regeecy b5 an area that exgpenences dynamics in
villgze Mikanceal ik gesedi L Alchaagh FP 8o -Ij;.'lﬂHha;s hisdii b plesseated, challagles
atill arms, prrimarily related o the effectivenes of the subdstrict head's rmole in cornveng ot
hix chitsas. Mary arpue thig the subdistrict heod = oltes net optimal in carrying et their
responshilibes [ n some cmees. the supemasion apd guidanee are brisslerred b ssaff with
insmffichrms compelenee, Thas horts village financal mmagoment, whech & sefBoent aml
ptensially redwoes bemefits for the mmssunzy. Inthe Aeld study, the $eionejn ssh-distnc
head was nat optsmal in carmyteg wat his datioes. Often, the sub-district bead Sid nok oo
divectiy. 51l the ehigation of o subedsmict bead 1o foster ond soporvise tw wllage is
inherent Based oo Goverament Regulation 43 of 2014 conce reeng seperdsion aesd gubance
un willage fipemeial ranagemert. The posteon of (Be sobilistrict hesql i= often unciear amd
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sometimes not mesidered by the vilbge goversenent because ® 15 otten not done drsaly
hy thee subsSistrict head himsesd, (Hhomhbing. 2023). Coaching and supervision are essential
i suppers the ssccoss of a prograny, espadally in village goserament [5an & Kosalasard,
2021]

The resubs of prevsous research condscbod by [Negan, 2025 oo the role -ul'Q waln -
district Bead m superasion amd guidance on village fisapca management shiow that the
role of e sube-distri Bead bos mot funmicned optomally becasse the space provided by
the sub-district is Nmited &0 administraise aspects. 5o, i seb-dsirici head did noi
supeirvise s even divectly guide the willage in the ndoni sub-districy, East Nesn Terggara
[HTT)L

The reselts ol wher prewwss research cendacted by (Romadani Birmeati Hatri,
2021} on the reli of the sub-district head in supervizsme and fostenng the implementation
of villages povemment adsinistraion & tee silvor sahedistno of [ombang Regency, the
results sl that the ssb-distres Bead bas carried aut supervisios s guidance progely
inchuiding u-parug’ Facilicamion, supersdon, guidonce, supervishsi, and conssimnbs
aupirryiicm of the pl-dedrict hesd is corrsed ook through o applii ctins sydem and poidog
by providiog matructons, providing derection, cessfsctng traicmg and  comluting
rvaluatiors on refased vwillages, This shows that the sub-districy bead of Perak ks
perfarmed his duties and responsihilites well in fostering the vilage

Fartha rinee, the pesuits of otk frevices researed coidarted by {Juang 2023 an
s impbemenmation of the dutis and fusccns of S sebSsebe head n lostesng sid
suparvisieg the village goversmest of te boreag sub-disrice show that thi ssb-distict
head Bas carreed out hes duties and Tundiions mn lostering asd supervisiog tee gnvemime=nt.
Howeewar, tre implemestaton is comsidersd less thim eptirral because the human nsopmes
in the village government ore stdl not omgetent. The village gnvernment implementation
facilities have not supported vilage financal managereent The sub-districe head Bas
guided by provading soclalimtion and directcm. hut e feld imphementarion = 68 oot
runimg cesimally.

Variogs peroapinns and refesences in Bee qub-disnrict head condecting gubanoe
anil supervision are still nat eptimal duwe tovarions factors both from buman resources and
fraum e dacilitses provided Thes ressarch will fonus on the efectveness of impleseniing
the Subnreg sub-diserics headl's daties = providing geidance aed supervision of viages in
thee Bacor eje sub- digtricn, as well as ooaching and sspervision,

i a sen-disnter, there are soveral vilkages where the sb-@omic head himeall alo
superyises the wllage, there are 19 villages in the Sukorea sob-Ssirscr, namelyn
Tatilir 1 Willages in the Selronego b derict

| Mo . Willage Name | bo. | ¥illnge Hame !

|1 | uboreovibge |11 | jalweoviige |

I & Gunging Village (3 Sebandeng ¥illige |

| 3 | Palaerto Village [ 1 | Dukuhsan Village '

|4 Lemahbang Village .~ | 14 | Kendumss Village |
Earpyri bt ff JOGE. Ciwma i bas bt Tondn e rosd Comanin Lo ma AU0 End b SRon Ik .00 |m0w sl il Lt i
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|5 | GlghsariVibage | 15 [ Condbinmgun Vllage |
!E | Barangseoo Villge [ 18 | Wetmekarto Village !
3 | ewmyowoMiliage JIY | Silemmeilige 5
I.E. | WpulimaoVillge | 18 | CorshrsoVillge |
| 8 | TisjungersmVillage | 19 obotengal Villags
[ | Lecarl Village [

Source ;| penbral skabisscs mency I_-H F';E-] pasuruan distric

O i wariows Willages i thie Sokores suli-disticn, reseanchers aily gnidied g
villages, namnely Gunbeng Vilkage, Ghpahars Village, and Camdibessiagin Village, o de e rsdne
the efectiveness ol the sub-liskrict Bead 0 lostemng and saperyvizsng

This stedy atms 8o determéne the ofuctirness of PP Moo $83/2014 aigide 158
paragraph 1 in Sakergo Sub-gistric, loozsing on the robe of tee subedistrice Sead in fostenng
antl supervising villige fEancld managemest. Throegh a qualzatne approadh, this study
will explare the Factors that infleesce the seocessisl (mplemostation of te rgukstion amd
tha ohstachos faced by the sdbdisoier Bead b carvyisg out thelr dates The results of this
study cen grovile & bemer understanding of the challanges aed recommendations N
imprevements i more sffectne willage financdal menagemest [Sebiawan, 2038

Against this backyrousd, this shedy is expected be contribuie 1o the developmeni eof
porvermemen® regulations and the superssion and guidanees of village financal mansgement in
Pasurmn Begency. as well @ 2 reference for stakeholders fo improve the effectiveness of the
implementation of PP Moo 43 /2004

1. Method=

This study appbes gasltsiive and normsative approsctes. The qealalive spproach
aims te mederstand the Esplementation and e act of Government Regulation ¥o. 9372004
qualitative isa prowision that can be used to uederstand the sodal metest in-depth aed the
phenmmena that ooour (Sight Henmasan, 2052 at dye same tme. the normats approach
will B used 1 analyze the legal morme and principlis cantained in the regulabon, In
qualitative resesrche data colledss = oo peitded by theory bat by Scfs foond dering
respgrch = the Fekd

Thiz stirly waz abtained rom mberviews with relevant partes, sech as governmens
niticials, village heads, and reasery sl from each party in e sub-disteict and village—
ufficial docemends, relevant laws, repolations, relevaint acdemic Beratore, and preid oss
reckiaereli. The data maibyeed will be o case apady thatr sesibyees the oomtantof the govenmiment
regulagion and cther supgoetisg docaments, casiucs semi-strucured infervisws with
relevant Ealormants, and alizerves the Boplomesien of the sogularkes in fhe ekl Findings
fross obeervations will 8o Be oompared with e reuls of Incerviews asd documsant
studies o gaim a comprehensive snilerstanisng

3, Resules and Discussion
The reszarch reselts in Kesubdisrict head Sukorejo show that the Subdsstrict head has
carried et the role of supemvisor and coach in villge feasciad management. Howewer, it Is
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nat carried ot drectly; 10 1s represented by subdistrics Bead stafl, which has & negatee
Imgpact Through & qualieztive approach eroling interdews, pboenataon, and documentation
anatysis, ihe researcher chiained Informatinmn from: ey Iedormants, mchadeg the Subdisirec
hesd, Kas Pemberdaynas Masynakat Teisa [PMO)L ¥llage Hemls, and Village Tromsurers [om
1B theew vilapes thot were thoe focus of the sy, namely Gumbng Glagihsari, aml
Candibenangun ¥dhges The resoliz show trat the Subdsiret Bead v lrss actiee in previding
Frcditation, supervison, recommsendations, and svalmtion n'FvllI-n,F financzal management
These artions are not m Ene with Pasuruan Hegemt Regulaton Moo 5102018, which
orphasizes tha Impartance of the Subdsnes bead's role (s Sestering amd supsarvisieg villape
lemascial nsanagessen t [Hupati Passroas, 2008

Fillage tmasdal management o Sukorso Sub-districn esped ally im Gunming, dGlagahari,
and Crmdiblmangun villages, shows stagnant development. The hoad of the sub<distric: may he
present in warious activities, providing clear and predse directons in aviry mestng both at
the wsb-digtricy level o during village meetings. The Subdistrict head @& sot onky proesent
formaly but alss traes fo sxtphlinh pond commesiotsen with af relieant parties, Althocagh
pome Himes e Sebdniric hrad's presenee s represenbod by zail, their presence s ghe feld
ix Eeneficial in stresgghening the relationssip between the sobdistrict heod and the villoge
povermment, creating bettor musual understasfing in the Nnancal managessent process
(Rahrsas B, 2022).

The subedisirict kead is a sub-district leader and a regsenal apgarabss ol the regency or
oy, T sishvdstrict head serves 25 the coonlsasor of gevernment admdnisration i the ash-
distrler area, |6 wsder, and |2 responsisde ta the regangimasyar throsgh the regional seoretary
of the regency o0 eiry, The regeist o mayor oppeians the sub.Ssmier Bead on the proposal of
18 repampd seoretary of the regency or city agninss 2 qualilied Civil Saryamt

Article 21 of owernment Regslation Mo 39520600 oo Sub-disimets states that the duties
of the SubidEtrect hend = esering the administration of vlape peclfor  krbsraban
povar=ments comslst of o) Conducting pesdance and supervidon of the nrdery adeinistratios
af willage and for kelurakan govern mests; b providisg guldance, superviskon, facilitation, and
cowiltation on Hee ineplemen ation of vilage and)or kelurahan administraton o cnonducting
puldance and =sspervision of wvilbge Eeads asdjor lurah; d) conducieg guidasce and
suparddan of willage wsdfor kobevadan offisala; &) ovaluating the Imgecmentation of wiillage
andfor Kefurabas Eeyoernimenes ot the s distrher bk s 1) reporcing e b pleseattion
of i aid supervisios of e waplemesturssn of village andfor belirdhan gosssmenns
ut the eeb-destnict loved to the Begent/mayor. Toe dobes of the sub-district Beml are
matstintial moachieving the obectives of the progrom, as=d s impfementstion, of course,
wannot be separated From varous challenges,

The chaBenpes oo by the Subdiztres head, especally repanding 1Be diversity of
luman resoarces (o the willage government, have been everceme with o proactive approach.
The Subdistrict Beml tries to baild good commanicaben and fadlitate dialogue between the
villgpe gowvernmsnt and the commenity. This & Basportant o ensure that all parties
undegsaamd and lofoe exgEting roqulatioes. Althoegh e e gaps s the mmbery of
regulatinns asseng village afficialk, the Sebisrict bl still sodves i provide d s ooy
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explanatans and dlml:tl-m:-ﬁl:lpmne thie humsam resaaroes capacity In thie villags {Setiawan
H., Z023]. The Subdstric head s contimued encoursgement of thess Insprowemnents qeaies an
unvirenEent cenducve tn hetter fnandal masagemens.

Howeyver, the resulis alze show that wilage governments sipect the Subdistrics heoad W
be more dirgesly isvelied o every sage of TMnandal samagemest rather than Being
fepiesented by s2all Several village Bisa®a crated chat e divect precencs o the Sulalizndn
hesd in mrery managemeat process wes desarable, T smdicates o desire &0 =tmengthem the
relaginnedip betweepn the wafulistrict head aml villages reganling geidonce ssal supervision
(fesrl. 2021} The Sibdistrice head of Sekorepo Is expected to be present = the Tield more
nftem b provide more practol peidasce 2o that village goversments feel dreoly assisted in
CEITYing out their dities.

The exsiang marrmal and externa constradnis alsa show potential foe sprovessnt The
Sukorepn sub-district head his identdied areas requering more attentdon, swch as pacity
busding for tee Hasi PMD and tee evassation team and adeguate Galives to store village
Menascinl masagemest decumenta 18 s case, lmiged Mce BoBies are o ol the shsracks
fared, The sub-district head realizes that smportang doossests submigied by villages, sock as
Perdus REPDwes, APBDex, FAPBOes, ST ADD (T sempstory], BHPRD (2 semesters], DD (3
ehnger], Welfare Alhnwasce [T semestecs] and BEE [Gpecal Frascial fssistnee] from 19
villges 4 Sukorejo Sub-district reguire proger and sale storage o keep them organized
[Fasmamsa A, 3120, By improving facdities and infrastrucmre, it & expected thas dooament
management will ba more organced and seoare, Supperting transpazency e the ese nf village
budgats.

Cages invalving law endorcement officials are alse o signifbcamt concern. Although &
callenge, the Subdistrict Bead has demonstrated 2 quick and appropriste response m resalve
e issue, W mvistaie s are maile = v Bape Bamnciad sasapemes it o sobSisbrict Bead's quick
prtom iy needed W Bl e best solylees, e csomple, by seeiting the rolemnt village
povar=ment tn discess anil fmprove, The Subdssrct hesds involvessent in sahing viflage
lmancial management probless has a posithe snpact on manmining v satlice and
bukding putdic tmast in the government [Zamnoddin, 2023),

Elfectiveness & the leval of match hawesn the resuls obemned and the resaliz that
have bees previoushy mrgeted Aommnimg bo Edy Susrisso (20100 123] in [Hidayaboullah e al,
2024}, effeciveness 15 generally used to mesxsure an organization’s success. According o
Steers (1985 in (Ruplarsich, 2004]), progran eflsctivensss & the sxtent 1o which a programs
nr srganization optimizes it prodefermined goak by utileeg aveilable resoeee s oflicestly,
In maldition, Amslika Sontosn, sed Suksemo (2002 in [Soputra & Widipara, 3021), define
viecthvemess a= tee abiligy be achieve the nght goals wsing the sppropriaie means §o achiovs
e prdetormined poals

In a progrm or regulation iF 15 sl G from the ostpest b deteomese Baree g Techvely a
repulstion has been implementeid Aoeeedang o Hutapsbeng sl Heemawan [2018; $3]
effectiveness |5 the level of sacess in achieving predetermined goals by using mvalble
resaurces optimaly. According v Humgahung and Hermasan {2018 43) = {(Gustal, 2020)
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The meccess ol 3 goversment regubatinn or program in achieving e poals set at the Baginming
by kalking at the resules of the eSectiveness measurement Indicators 25 folioys:

i Targetsd accuracy nlthel:mg'l-l

A govErament program should awe the right Grget becuess the accuraoy of the target
in exch program implementation iz one aspect that affeds the success af a PrOETaE in
achleving the expeced gnale The accdracy of Eeorang egels aises i see the axtent to which
the program paetlicipess dee e right omis determined Beforehand. The peograngs
Implesmentatinon Bis hiun carriid ot ander the sspervision of the poasrmmest, However,
EHmE [MOErAmE are uneves, meaning somes pecple lack acess o the meves=ary public
ETVIEES.

In thes case the village povernment. eapecinby i the vihpes of Guetunp. Glagahsan,
nnd Candshinangum, and the Suberein sub-d@simict, Bay coondinated by forming @ plan for the
Fature in terms of the establishoent of communifty progmams suck as direct ash assistance or
road asd culvert development. [n arder ta baild a better vllige. several plans asd hudpets are
akio nenknd W ensure 0w program’s sooess asd (B¢ Wger's sccuracy. The Mdwwing
inTeridew was ooducted By the résearcher swith the village sicretary of Gligahsari ViBage
"Froit e prograsn 180w adidietad in Ragen Sail Willage poland fo direct <ash assstanin,
I wienn whell g e expecteal, direct cash assistanges (BLT] Bas Bal g sigailicant lingacy in
Ghgahsan Yilage Since the prograss was bunched, we bave seen an impoovement in
rommunity wellre, Many B whe pooviously strogeled goomeet bazic nesds cin now buy
fooad, medicine, and other dadly secessites; we also have a sewer/oulvert construcion
program funded by the APBDes, The subdistrict head did mot superdse thess programs by
Govermmest Regulation Moo 43/2014.° The village adesinistation, assisted by the subdisirict
hend staf, his carried out supendsion and geddance regarding the HLT program ani
infrastrcbare development. The absence of the subsfstrict Bagud in implementang PP Moo 43 of
2004 gl Esping represerArdd hy the subsfstrict head saf iz o shortooremg in villape
wapeivimen ol pipdance, Supervisiog e eobdiséricd heal fepresoniagive |noallsborstion
with the wilage in the assk@nce program for people pxperiencmg poverty will show good
trassparency and acoventahbiliny = the village comesanity, especalty in the Gunmng.
Ghgahar. md Candibinangus villages Tha fllowing sati=actios sarvey was condurted by
Glagahsar vilage o 2ee the developiment of thie cach eransfor progrom.

Tabcde 2: Satsincizan of Culver Construction

Edicator T Wery Satfied Quise | Mom | Very Mot
| Satesfied | | Smisfied | Satisficd | Sarisfied
Quality of Develnpment | 405, | 5% | 5% | ™ |
L e e M B
Accessibilicy after | 1555 | 5% | 15% T | 2% |
develnpmens | | |

'cmﬁw.ﬁ'ﬁ'ui.i""”"'imn:'|" T | o ,- = | o |
| 1
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[ | | | ] |

Source: GEagahsard Willage am Base [Semndany Daga)

Tabke 3: Sansinction wah the Direct Cask Trassier [HET) Frogram

Indicacar [ way " Saziafiod Quite | Mot | VergBor |
Larished arsiied Ratiafind Eanhaiad
Targeedacourace st | 5% MHE 15% # | &%
reciplenss
CAmeunt of Azsistance | 30 A5%, | 0% | ¥ | iw
Riceivied
SearelhAssimanee | 25% i, 15% TH | 3%
v pe e
i' Impacton Wellare | 409 35 | 19w E R
i “Source: Glagahsar ¥illage Data Base [Semsdary Daa) g
. Program Socializtion

Socesization i3 the poimary key to the success of 2 program in schivvng the espeched
poals and argets Throagh an effecive sudalization process in the community, a pregram will
quickly adweve suroess in Iks imgpdementatdon. Program socalizmtion s the starting point that
dobermises sefoesy in achimdng (B8 ofijocives. Thevelsie, prograns aoclalizstion niusy e
cartigd out i a planesid and Destematic way &0 that the planned objiciies e alogaately
achievd This is Becaiize the hemer the seSalleamion process of 4 Eogran i, the bettes the
comaninniny's understasding of the cosicept and objictees of the program e Socalzansn i
inseparable fromgsising nhstacdes, one of wiich 15 that not evesyose s open b program
rociabeation. In @ mterview with the head of Gantung Village, "The socinfeabon progras
thas | gave to stakehalders and commumity leaders recelved negatove and positive responses;
where there are 3 programs chae [ owilll run. mamely BLT, infrastruciure developssent, and
agrecultural exteEsion pregrams The program extengion poogram was med wel recoaed S
1 bac ko wrusg from the cosmunigy, Praviously, Cie pragram had bien ssde bt e st run
werl, s The solalzation wak not directy sspervised by the sgfbdistrict head, 5o the sense of
tryial dhecneased, Tlm S cate, the issportance al atlendnce & an infuesce Tram the posEion
holder whe indirectly etz the wew of seacore whio can be held aceounishle, The absence of
the st istrict biead has o negative smpact beciuge. In soclaleatlon, sometames the subdistrict
head 15 not present. so decskon-making i consldered bess than opmimal. thar vilages under
it usploes of tee subdistrct bead feel that they rannet fully wust the subdismie head in
saparvision and guidance, especially In Gunbang Village, Glagahari Village, aad Candibizangen
Willage
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Ficture 1: Sulcorego Sab-gistrict 2024 socallzation activites
{Fource: mcnndary debty 2024

c Achlevement of Program (bjectives

The achiicvement of program obie ciives s usetl woosee the extest of conformsty befween
program resuiss and ohjecties et previously, The achievesent of the program objectives is
inseparahle froms e solid collaborasion between the subdistnct head and the willapge
poversamenl.. Thasngh opem commuBicaion asd planndd meperawion each stge of the
program i bie implemseiited wil o e seeds and aapivaicss of the lecal comssunicy. The
syliargy hebveos the selvdistrber hewd Gnd the willige Bas oreatéil & harmosssis dnd
prosfuctive working essronment swhwere a8 parmies hasve chear roles and respons@dlines o
reatzing the program et

In an miterview, the Comdibinangus vilfage head stabed that "the roke of the subdiistici
hesd in achieving the goals ol this e program s imperant The presence ol the subidisiros
head 15 certainly needed In the curment conditions, Cofahoration between the wilage
poverzanent and the subdisirit head will lead w successfd programs planned and
I gessetirad.”

This tollahoragken 8880 allineg Foe eptinal shasing ol restorced 3l sapport, &l ng
Infvor, Bl amil Bdeas With stroeg coosdination, challenges im she lield o be addresed
yuickly wmal approprastedy, This inibaive also epoourages acbve communily partidpatson sz
than the program's resuhs are nod only et directly by residents bat also sustalmabbe for the
heture.

Thi remslis ol this colkboration prove Bar when sub-Ssirict oad v@age heads work
togethar under the same vemon awd nuession, signifeast progress cas be made. This
srrengrlmns the cesmuniy's trast in lecal government ssd inspives them i contsue
imgmenving the qeality of serveces anad developament ot the vallage and peb-dminict levels
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Pictare I Sukorejs Sub-district 202§ deliberation actvities
{Foirce secandary do e Jidd

il Supervision / Coadhing

Program Sepervision is the proceass of okservmp the imgfamantation of 38 activities o
ensite that all worlk cervead oot s i acoordano: with thee plass made Belorehand. Adegeane
sapivisien requires seflcedn hesan aed Onancal sescurces W resources acd lnsind
sl aRsn iy B0t b apmized. o bis Ehervies Witk Sokodehs sib-dstrlon Sl he gaid,
"The presence af i head of the subi=cdistricn im this sapervEsnnSsupervesion i oensilened
(s eat, Thee livgeetance af the auld=mesy hasds presence ism e a galde s Srmilansg
polEcies in the village gesemment, GFten, the presence of the subdistrct head as replaced By
sab-district siaff.” The government in the Sukohano sub-disiris bas peperafiv been well-
poverned Howeyer, other staff often carmy out the subdisrics head's nole, wisch all ows for
failures o saperdsmg grrermeent performasce. There is only consulation e vifages on
using APHIes, bt this s dose by siif foes the suS-dsirict rather than the sabdissrict head
liiiseal, Sasppral otBar SupporTing Indeasors 350 a0 a refaciely s leval ol elfecivoness, o
By supereision program i not considered adeguste in the govsrnment system

Based on the mithor's daia cellection, infermewe with the G z Villape & "
sktec] thiw e rule of the Subdsirat hewl iz superdsson amd goidance was relati oy offective
bucmaae the prosence of the Sabdistrics head in supervissen and gusdancr war vonsileres
insufficient hemause it was olten deegated W stall. lmeraess wish the Glagab<an Village
Govarnmicit aleo indbzated that the ralo af the Sdhdistrict hoad was mat folt. and the wllage
oz i thiat thee officials bnocbarge, sech as tse Basi PMD, wase nob onmgobend in handing
saparvisen, eapecially in maclisg Interviews with the Candilsnengui willage govarmment
were similar, with the Subdistrict hesd rmredy mierveping directly, Altsough the villape head
und village secretary unders ol this, taey rogretiod the lock of commpetenoe of the subdistrd
hesd officialis However, the village seoretary weloomed the Subdsined head's absenos
becmise it reduced the bardes of grrma Sokens of gratitude” I the Kesubdistrict bead. The
anayss found by the aathor is that villages expect the Subdistrict head so be direscly mmvo beed
in coadbag and sapavising v8age Ganancial maoegesent Ahough they understimd that this
s b ofon delegstod to stalf due o the Sosdisarior Bead’s ssany respossibibzies, problems
arige hofgse the gEsigned S8 oot provide adequane pulilineg, As 0 rescl, villape
poverEenis feel B e Resulsli=mict hesdman's role in gulding and sspevising vilape
fmames i mot oplimal

According to Hasikssan b {Asiva Moor Bachmayani. 2005], There are basically beo iypes
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ol o e o foon ol methods, namely:

A Preventive sugpervision 5 2 control carried out before an acion or acivity takes
plice, almdng to prevent davatons rnm ocoerring. This superd son method can be
curied oot In warkows ways, sach as formulating regabitions related W activity
procedures, compllieg work guidefines, detersining sanctions fer yidatsens,
coarlinarn g All scyivivses, dmd deteresnlsg reporteng and Inspection SEsteis.

I Hegressive contrel is a forss of superviEion carmied oul aftar actvsles ane
sompleted o after greors or wiegebariEies are fosmd = the isplosestanion of
activites The main ohjective is o prevent the recurrence of smilar mistskes in Lhe
futere, Spme of the steps ke in this supenasion inclode comparing e resulss of
artivites with the inidad plan, slexiifping the muses of ermors, saluming the
resuits of the iImplementation of arttveies, emposisg =nctines by the provisions
agaimst violations that oocur, reviewing the procedures used. and enssring the
cormectsess of reparts prepared by activity implementation afficers. {Dea chelsea,
Zmny

Govertmest Regelatson FF Mo 43,2014 Astick 154 Paraggaph (1] 15 & impamant
feguligion dar siiks 0 regulang Villigs poveiiiEe® manideinent. Bagsd an intervicws, the
Aut®ar found har the Gunting Vilage Govermment acknowleadged M existesse of @ ooachieg
ekment foomn the sub-distne: bepd. However, it was technically @rried out by saff. The
village comsdered tu the subdistrict head afficisl rexpopsihle for village linancal guidance
lacked competence. Meamwhile, the Glaahsan Village Government thought that the
subdistrict head only gave warnings and dsd pot @Ee oncrete steps against problematic
villages. From tie Candibinangus Yillage Gevernment, it cam be toncdaded that the Subdisirct
hend s vilages that fnce probikess or do niot comply wits regulatioes by inviting o tier
partes, mach as the BPD, Wilbges fell Bad the subdsirct hel s agtitnibe iz dealing with
profdens was not firm esopgh and seesed formal ¥dllage governments aciksowdalpe that the
lewel of vilape omplance with the Suksdistrict Bead = =00 pot optinal, Vilages feel thai
villge Beads should prsmibze the communiy's interests: rather than |Just complying with
culsting regelatims.

As supervisor amd coach, the Sshdismic Bead administraves bas  conducted
s Sonnbral hath proveesively witk avisting rules Binding @ the govesnmaent syshem
ind repressive oosirol sepervision, sach as evalsating am activity chat s consafered o Burt 4
poversemenl Boweer, this s ofto e doms @ appic o e, Sl it leads T 0 @ g
=&l whera they still Bave to be subsecied §o contrid and supervision sither preventively o
repriasively. |Eis fesred that activaties like this will become a habet of o leader bo bis members,
where the actsom begins to rely, Based on the stwdy resufts, the Seorejo sub-distric
povermment apparatus has this habit. Ths s shown o the Beld study that ssalf oonsdered
incsnpeienr i canying oul teedr Gelds are oftes assipeed in the midde of the sub-distric
hieads cidigations. This alse mises wvesal questons and Guses Unmest in the cosmunam.
where pulsic services ot sre expected e e sultabde Becoe dizapgesdn et Jue 1o -
- npimal serce,

Frogm e resdarch comdiseied By researchers 10 meisnre e olfecgiveness of e =ah-
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districr B2ad b carrying sin his Sutles as 2 caach and superviser by PP Number 43.0f 2014
Ariacle 334 Paragraph (1], the researchess formed a mabde bo malee It easler for readers wo find
nut hew effective the Suknrejo ssh.district head is in dnsterieg and sspervising villages, the
lellowing tahle s -

Tabde & ; Effectiveness indicators

Mo | Indicaor Description |
1 | Targeted acoeracy of the program Effectiva i
e O . L
IEI [ Ackiewement of Program Dhjecisnes Effective |
| TR T e e e : g e |

Rased on Table 2 ahove, indicacor of targerieg scenracy amd ackisrament of progras
iibfemrtives are consudereil adeguiate, on the ather Band, the sncaleation of the program |5 =il
relmively adeguase because in field sudles, the sabdistrice bead i often not present at the
sociabzmion of the program bot supervison is considered less effectve becase the
Subdistrict head &= fess directly Involved, which has a2 negative impac sech as coms=unliy
dissatisfarzion wits tee sub-disarics and the wnprofessionalism of the sebcistrics bead
cosducting superdsion asd gelcance.

Despinie i chalesges, the Subdsmic head of Ssberdo ks surmesully demsisiratal
didicirion amd cormening iy in carryksg ol his duces a8 @ village supervises and coiech. By
costiming (o l=prove gond working reladionskips betwoes the ssn-dhamict and «iEpe
povermments, ax well gz sronptheneg the capacity of bamem resmaroes, i = espected that the
effectiveness of village supenision and geddance can further Increase and provides significant
hensfiis te the commusnity [Lestart, 20215 The actve invobvement of the Subdistric head in
cvery stage of villags supervision med guldance 15 ssaificant to ochleve better program ani
ievelopment goals o that the commumay cin hesefit from ansparent and accounsEhle
wapervizon and guldance.

4. Conclusion

Th Spilr=alis pck B s supervision and gealasoe | village lmancal minags s playe
an Emporeast fole B creating 9 rangganin, soocdntable. e perticigotory  villape
slmissstzabion system. with ghe ssh-distric Bead az 0 oach asdl ssperdsar in chimge of
eneuring the mmooth neming of the ﬁlh.E govermment, However in Sukorejs Sub-disirict,
imptementing the subdistrict head's role im village Snanclal masagement and sspervision 1s
sxill moe opiinsl because & & not carmed oul directly by the subdisirict heai. This hurts the
villgge gueernment and inoreases Asks i Snancal managesens. Akhough the subdSstrio
head Bas shiwn proactve efforts through supervision asd good commesicison, challengas
siech gz BEmited hissan sescisces, lock of adegete dacument storage facltes, and lack al
direit imvolvement in e fiokl =il hamper the elfectivenes: of puklanoe, Ths study
mnmmenids inceating heman msemes apacity, improwing adminsstratoee Bcilities, ol
increasing the drect involwement of the subdstrict heml in every stage of village financial
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management i inorease dfectiveness and positve impact om the commumsty. It o@n be
roncluded thit the mplemenstation of authesiby ender Goversanent Hegalation o, 43,2014
Artacke 154 Paragraph (1] kas not been offective because the subdismio head has not been
ahle bn perderm aplinally,
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