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Abstract

T Marine Mahure Tounsm Park [TWAL] of Riweg Seventeesth [slasd in Ngada Regency isa
comservabion areawith excellest development potestial. Bowever, iis management has varioes
challenpes., =ach @2 suboptimal coordmation between atakeholders, lck of cammminicabuon
betwoen stakeholders, less offechive feadback, Bick of openness o boild §rost, and Bk of
croalivty s dedsng with the problens, Seeing s phseimeen, colldorana bepvees
parties is needed o optimize the developanent of TWAL. Thes sudy aims to determine the role
of stafcehbders and the mEahoratve process in the developmest of TWAL This study =i a
tezeniplive gualitative apprsach with data collection methads throegh in-depth ingenaews,
Ml ef plissarvagiops, pail decumaencation stadied, The meuls chody Bag the cxllabsration hie
irvdyil snkvbaliden: froem the prerrament segige [ BRI NTT, Feheries anil Masime Seenice,
Twriees (ffice. asmd village gosernmem] the private sector [(lodging ssd restaurant
entrepeessirg), Weal commssites [sbovsn asd serwend farmer grosps) and NODs
(Bomude Survival Program]. The rule of stakebokiers & relamvely stralghtforward. but the
Implerse station of collaboration @5 sl mot optimal Inhiding factors scdude overlipping
autherity, lack of feomal regalbition, and prometion that bas not been masimized. In the mspect
of Bnirial comlickons, it was fouml chat there wiog b leck of ressirces, damaged Infrastmaciung,
and waske masiiement 1har hpd e been lntegeatad Farfitatse ledcdpiahip by BESDA NTT
has sucoeeded in increasing commeanity partidgmtion and buildamg st through provnsive
approaches ard part cipatory dalegue. Tha earrutional deslgn shows idamnal cooparation
across sectors, bt o strong legal basis does not entirely support 1. ls the coflabomtive prooes s,
staloahol ders are iivvalvad In repular mostings. trainisg, and coordination, shoogh there are
#ll gops in sctive engapdeent and digital mmsonicison dee o neteosk oestrainbs The
colabioiation sesults shuw Ecressol murkn visis, pulle owarmess of anviFenmestn)
comperviation, and csnirduties 1o the ool cooscsy. Howerer, there B sTill & oeed o
srengthen mordEnation and cross-agency policies.

Eeywarids Collaburative Goversenent, Towrzsm Development. Memne Natare Tourisn Park,

Sevepteen Biung lslands

1, Introduction

Towrism B o sralcgss sector i Indonesia’s pefilic aliednistration  bedase 0 cn
eEncarape regiomal ecosomic grvwth, crente |ofs. and strengiSes local cwltural identity, In the
Face of e dermasds of domestic socomomic ghobalizagion, the publie @rvice boreporacy is
requised m transform the entrepreseanial spirt iam the pehiic secor. Toorism s one of e
secnnrs with great potesaial wo smplement the spire of entreprensursalp in pabiic services. {1
Wayan Gada Saacana, atal FILEE)
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Hased oo Lave Mou 13 of 2004 coneerming Tourism, this secdor includes yanous foursm
acthamies sepported by the cymnumity, ontreprescers, asd the gowern ewnt. Paratour=s s in
diirand by overy ksdividual ek e it s disinate boradam, develop creativity, and supgort
an Endividuals prodectviny. {Paicy ot al, na] Wah the wesih of toerist destinations swned,
tourism incremses state revesses and encoarages regona economic growth Accordmg fo
Spillane, bosrism s traveling l::.get pleasure. seek sbsfacton, know something, improsve health,
enjiny sports, pest, and Fulfill dusies and pligremage. [Muchamad Saerarl. 201H)

The grrermment has set 10 preority destinations known as “New Hall,' incudizg Labuan
Eoper i Erent Nias Towggars (NTT] vo dovolop this secor, ThE desistinn was choson Basod an
itx ptentind o aktract domestic amd foreipn foorists, NTT Bos anigue naber al toars) stbrach oms,
wach ax Komodio Natswonal Fark; veotic beaches, and esalorwates biednerssty. which are the main
touristattractions A= part ol the regonal devidopment strategy, the 8TT govemmest continues
to encourage the development of the tourism sector 25 one of the main pillars of economic
devefegnent. TRrough the latet polices in reghanal developisn plansing, ¥TT srives e
Becnste & center fr wuren developissnt (ﬁnk‘hf of Tourism aid Creative Eoonedasg)
Ergurmkral R 20300

The cdewlupment of regional trurizm destinatone is dosely related 0 the poficies
tormulated by the Ministry of Towrism on a nabonal sade. The man goal of this development is
to provide Benefits notonly for the country bt alse fer the ol commimity. Bn addiion o the
ernnoanic Impart, the tursm sector s also expected o bring snoal and oeftural hesefits Sinoe
local cubtisse heasly nfluesces arism, eesuring its developrsent does not andesmine exBting
ciakisal valkais 15 casential. On the contraiy, culbesse and Boirken mis? coosEar asd he oy
Inirnieficial, {Ema Marssmiewy, 2021

(e tounst destinabion with exceBent potenbal s 8TT 15 the 17 Rlung shed Manme
Mabare Towrism Park (TWAL) in Ngada Regency. The destieation offers incredibde naural
bematy, induding dusters of Blanids with white sandy beaches and marine ecosystems rich in
hiediversity. TWAL 17 Hiesg Lsland has stunnimg samural weahth, with 21 islands spreac aonoess
thigarea Masgrove Brestsdot coastbmes anill small igfinds providing safumal habikag fer vasous
animals, ik s the Sheselive Trost, the Blue Sheenp Kmg and the White-bellied Sea Englie. The
island of Gartolos 15 homse 1o long:taled monkeys, tomsarmls of bats, and Eomoda dragms, Based
o the resuks ol HESDA mon#uring with the Enmode Serveeal Program [KSP], there are Komode
dragons at seversl points on Getoloe &lmnd, and the fofl owisg results were obinesd;

Tabie 1. Kamedi dragon popalation eo Ontslos Islasd

Wear Monitoring Results |
01y 11 Hads
20z0 21 Fish
2021 24 Fish
FiFH 14 Fish
HIE3 21 Fish
P 5 Fish

Source: NTT BESDA Dma Monitormg
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Amother potential of TWAL is the wnderwater bematy spread aornss seves mastical hincks,
including wivee sharks on Taee lsland and Palau Tiga Local Hora helds patestial s mraditional
ined boinal plasts Chat R 18 i woell mianegad. The nansal passarsa offirs fuisets on the
Feu oty 01 iasi, vl Oistoloe 1siards and sunrises on the Taeor and Rusomp Blands, The charming
eugaimres of white mind spresd aoross various islamls, incheding Wire, Tiga, and Onfoloe, makes
TwAL a nabural paradise worth preserving and develoqeng.

tts locatien is quite secluded, making 1t & tour st destmagion for those boking for on
erubouriss experience that ks sull natwrall  However, the managessen tol TWAL 17 Rlung Iskand
il fposeez vrionis chalkesges. Infrastrocture, nassedy inadequate rood conditions such as the soad
wackion from the Kolopenubridge b Maing Willage along 38 kilometers in Welimesne Tistrict aml
romde in Riwmp disiiiel that are s5ill dommeed e inadequate towrist faclgies, lHissged
trammportation access, and lack of secarity facilities are the main obsades im the developmest of
this destimation. Im additon. there are still environmestal proflems aich os waste, fshing
practices that dasage edasyEima, @l ek of aotss b reeriing @ feomation, Thiz hindsrs the
apiniizazion al TWAL 17 Riusg Eslasd as o lasding mowssst desGsdgion. (Fadeliz Mee, 202 1)

This comcliti o directhy impacts the decreme i visienrs o the TWAL Seventsenth areaol
Riwmg 1sland. Based on datn &Som Kosmas Bheda (Riueg Besort Data and Information
Mamagement Pesition in the Cosservation Section of Reglon Ol in Riung L the number of visiis
B prone wij i doved) frees POTE-Z0Z2, whish = as fillews)

Table 2. Data on the Number of Visitors e TWAL 17 Rlang Conservation Resort slands
2098 F02 T Baed on Viskrer Ovigin

v | s rencomns o I
i 2010 | zore | p0r0 | 7021 | 2022 | TOTAL
| | Wisemawan |

|t | Mimmanegars | B¥ER G OZRER) 1M | %  6HE]  &41D
| | WisspwanMeomipr | 408 ] MW | FIG | nnh | QLR 1FENE
[ TOTAL | nooo] m@ee|  mEm | oma| f9uT | 1smE

sSoure: Kesmas Hiveda | Brung Rese han and Enformeation Masagemnenst Positon ai tu
Comservation Section Region 18 n Riu sg)

The problems faced by TWAL Riung cam be chexilled into teo dimensions. Frst, structural
proetems, such as the overap of authortty between the HESA S the priscipal manager and the
lncal government, woak forme regelations tat bind oollahoratos botween paries. and an
inftexible Anancidl spsem where direct revenoes are deposabod inbo She siate treasaey withoot a
direct mamapement meckaresm by kel managers, Second, operational probilems incde liosted
human resmarces, domage to tounsm Solibes, ow gelity of dgtal promaotion, amd lack of
cotmmnn Sy invedvement in decson-making.

To overcene these chafenges. the Mgado Regency government implements 2 SoXaboratiee
GovEmanee paitern im toarism management by insolving sanous sobefolders. Soifmboroie
poeernanoe 18 a process of frrming, divectisg, Woliasing, neanning, and moesi g coess-sectoral
nrgaalmbong srrasgemens i deding with pablic policy Bsues shar cannat be aolved by oiie

!-|-:|111-|1"-E‘|'l'|'”'|--r4|-:.l|' Asthet T = gty Covensas ¢ M0hiola e - p i Lboe il B Raistiiat il
L i

LLEF [T




|1 P Bedirmaal of Pobslic Ad sl nisresrn BessancljVol 11 Fn 1
[i-1E0 T ED-15 6

nrganimtion of pubdic entity alone. The NTT Matural Besourees Conservation Center has been the
leading managar of TWAL Seventaan Pulea Rlurg sinee the arenwas designated 88 o canservation
ari. TWAL wad disignatoed ds o coiseivatos afen n 1990 Brosgh the Dicres of the Misisoe: of
Forosiry of B Repoblic of Isfoneiia NumBer 589 KpCa-NIFLT 3. Based an the collecive
appaintment decres of the Mamister of Forestry Mo 3911 SMENHUTVI KUH 2004 dated May 14,
20704 the area of TWAL Seventeen Islands = 7353146 hectares, conssting of End and water
areas [Andhisa et al, 20204

Stmkeholders who are mvoived who have interests and inflessce are grouped sech as the
goverzanent, which inchades the N1T Maberal Resousces Cosservation Agency { HKSDA, tae NEada
Regency Fisheries and Marine Service, this Ngada Regescy Tourisss and Calese DM, the Rilsg
Distrie Government, the povate seccor which indudes lodging ereprencar, restoerants,
trars portakion besiness=s, aml badicralt entreprensurs, as well as from the omesaniky
incluling Askermen's mmoations, and seawesd Surmer groups.

Howeyer, iImplementing Cols borahiée Govemance ot TWAL 17 Riumg Islsd has not run
nptimalky, Thereare still varees obstocles in coordinatzon commanicaten. and 2 ladk of aretivity
in dealing with exlsting challenges. These harriers resil i program maerkap, o lack of effecine
Feisclbiiec by, annl o Bachs o ot Bebveman sTakh oldors. Therelione, s stedy alms vo analyse e
role of eack srafvhoider aml the coleborotivg govermanoe phodss in the developesent of TWAL
Seventaen [sbaisks B oof heen weded onl optimally. To eadessand the dyeasdos of
rellrhoration betwesn siekeboldars in the developrmest of TWAL Sevinteen Pefao Eiong, this
sruidy uses the Coffabare ife Gopemance modkey acoond ing o Ansel and Gash asthe main thearetical
framework{Astuts et al, 2020

This mindel was chasen bacnuso izoan provide an in-dopth undersanding of varsous Bctars
that &Rt the elfectivemess ol collaboranon, indsding inicial cosditions, Radership, mabraional
design, and collabararive processes dat nclude Goe-o-Tec dialngue, et uildisg, cosmicmest
Fin el rivedssss, misbial mndersia salingg, andl inne s slsolisis

2. Mathads

Thiz stedy nses qualkatiyve research methadls mnd descriprve appraaches:. Data was
colbened theoagl nh-srrvmﬁ,.ﬁ-depm Intervieves, and doosment studies. (Hservations were
carried out directly 1o understaml the poretial develogenens of TWAL Sewmiteen Pulaa Rieag
anil the invulverms o of vanous dnksfioldas m the collshorafion prooess E—*ﬂh imhrness
were cormlucted with miormeangs in shis shedy consissing of 15 peaple Thes. infrmeant was
chersem because 8 can prosde the {nformation thet the asthor needs scosrding So the pesition of
the stakehnlders in their respective agencies. Sidehaiderr e povernment apences, the
privwate secbor, amd bocal communities,

Seokehulfers in this study are calegorized &5 ey plapers RS NTT, the Marine and
Figkss s Sarvic, Tlie Touiles aod Deltusy (e, and e Baang DI0icn Goveisssesn], doid
[Tenerisms E6Tioe, durrosinding village feBage poverssenls | safifecrs [odgisg eairepreneurs,
feermemy, semwend famser gronpsl amd coalewt settere [(Romomdo Sardeal Program] The
locatbom af this research ks the Seventeen Marine Natare Tosrism Park ol Hlung Istand which was
rarmied oot nr 1 menth 10 research wiich was carmed oot foom fassary 20 to Febrary
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20, IEh.

In additeon, liceramire snates sapplement the dara hpanahwzizg ofidal decuments, such
ah ToAEGSE visl stetismies and relivant provioas reseanch This sy EkiE Twn Dppes of data
souscE,  noaEwdy peimary and secosdary Gins Prissary dabi wes obtained theough divect
infersiewes with stekebolders involved in the mansgement of TWAL Sevesters Pulan Riung, In
comvtrast, secondary daga was collected from variowes saestific astid es, government repoerts, and
otier oificiad documests Suwch s L Adinda DMiah Maharani Ui, Dyabe Harland. and Susi
Sulamdart” CoMabormiive governance in devefoping Keseetul fuurssm village, Susukan Nsarice
Semnasaimgg Moganey,” (Dlah ot al, nd 13 B A masyaly, Meeyant] Misstart, Rudi Haedi and Asapar
Mome [20]9]) Colebumtive povernance o dewveloping edscational tooriem in Kasdrd village,
Masmmba degrich North Ly Begoney®, (St ot al onal ) 5 Pidelis Moo el Deaniga Haoli Babomi
[2021] "Synergy between siakeboldess m the maoragersmi of T7 monne seinmi doudsm porks
an Riung Isdond dpode Esgenge ATT & Aurelas Hem Bdafa Waka, | Myoman Sukmea Anda
[2022] an the sasagenearof 17 Reang island miusad roerises parks by BRSDA. Mgaci Hogeedy.
HTT. {Hass et al, nad]5. fiu.r.ulp, AndlBica, Dara Kirana and Bike Anggun Ardas [2020) abaut
v eging wuuresm villages based an cedlabordtive goveriance b Bor TR (Sodhies er g1,
A

in this sbedy, the siudy enil foruses on Interactlom between wokefolders within the
framewnrk o codabarative governioce o aptindeethe sasagement and development of TWAL
Seventeon Pulaa Biung's turism potential. Tee selemion of mfomants i ol oot using a
purposive sanspling techsique, where nformants are selected hased an their Invbeemest and
role in the afes’s Easagement. Inite edonnairs com Ssvolop aotariding b the meeds of the
riseareh dats.

Tt aralyeis was carried o wsing the Miles, Huborman, snd Saldana [2014) modeladich
onsisted of Fowr siapes deta oleciion, data condensabom, ek pressobation. aml
cemclusics feerification. The dala obtamed throups obsrrvation. interviews, and docament
studies were analyeed systematically o understmd the rofe of each stokeboier aod the
corlfa o rative gouesdrace provess in the devebapment of TWAL Seventeen Pulau Rlssg, The resufe
of this asalysis are expected o provide @ moke oompeeBensive piciure of e oFecivoness of
T e poarnies in managing and dovelnpesg tauiises peteatial in the reging

3. Resudis and Merussion
The Bole ol Each Soakefrlder In Colfoburativs Covermance e the Bevelopment
The mam e mEnt andd development of TWAL Seveateon Pufao Biong inenlves variog:
shodenniders whe have maa mysential mole = osupporting the ssstainability of this area. The
rhakefredderr inenlved cam be cofepomized as oliows:
Tahle 3
Stakeledder ldencification

i .
Mo SRR prtiog Invetved Heldes and Responsibilitios

T Mamral Rescurces |o BRSIA, as the main sansger af the TWAL |

Lapmraghd & 8 Ormiend by the Bathats Db G a0 Coenmen g M0kt s Skt pe i Uboe i B Ristiiatimmal
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'Hu-' Ftakrhalder Partios Invelved

Categories

[T iﬁ;er.nhenl 1 Conservabom

fgency (BRSTA]
MNTT

" Ngada Hogancy
Faheries  and
Marine Service

Tosrism and
Lrsrure UEom
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Haoles and Responsibilities

Area aredl supervises all isgerests in the
Comaemvation Area.

b Bespineible ler maintaaing suiksira bty

€. Prowiding education 0e the  comssunicy

diseenly and ehraugh villaige Beads and village

heads a5 wel a5 o ourisis about the

Imgeartance of natere mnsereiion

il ComfuctEng roestine patrols S0 prevent

Mrgal  histivgg,  Fore2t hoeging el
lestructinn of  mfuweal  habitags  n
CoRGErVAlEOn dreai

L-Iiuﬁmhlmsmﬂm
b Supervisien  and  ralnbmg  fer O
empowerment of the semweed commsanity

on Mhonong Island

Ir, Condustiang hissn fesmeroe developinent
by prowiding traming and cosmcelng o
o s aotors throegh collabnration with
BHEDS, =ach 2s treming for guides asd
g

d. Wilage and
Vilage
e mentd
[Tadlin,
Rediteng
Tengaa  and

Mangansiag ]

The Hole of the Certral Desirict:

& Supporting every activity rried out by
BRSO with Bagh enthusiasm

hi. Raspssadd quiichly o disasters o prediles
i Wi TWAL aren.

. Developing the oreativwe etcooany through
tha espoieenuest of Lkat wioavisg aed
potzery as additonal tourist akbmcions

i Homestay
peabor
[Mireanaj

. Hestaurane
Entergesiour
_[Pako Resta]

2| Private

The Hole of Tadho Village: |

& Participate in erism desdopment o
improwe Hse guadsy of the touriss sechar in
its R ibaey.

. Tosarisim sspport leclities ane Being et by
tuil g brearis me pomdok [ ponde k payung da
parets] by involying the local mesmunity v

__Auppert local ecomomic growib smee 2023,

Provideng  accomodaton and  culmary

r services fir murisis

I Saipporting e prossaion of essiisEm and

precorisg the sarronnd ng encdrenmest
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Haoles and Responsibilities

Grouges KTT ERSTHA Mumber;

thit are membvss SHAASESTEESAST20ES that the  poBard
al Mitra Pella palrtner conssninity [Rerery police partnes

COITLETY ) plavs & rulb [

& Assrsbme the forestry police @ secering

furist prosecios kfrasncien,

Condecting parrals tagaiber with Gsreany

palioe im boresn areas

c Helping to soclalize amd  dissesvinam
foresiry informafion

. Foport by khe fore sty police any indiation
of threois and secerity disturbances o
Foresls, forest preas and ferest progects as
wiall a5 plants asd wSdlie in thelr anens

£ Arrest suspecis |m the event of anrest and
spoare evidenior tn be mmediately handed
aver tn the nearest forestry police or ovil
SR vETipars

[ Comduct jpist patrels md surveBasce in
consereafion waivry b peewonl  illepal
amivites  such m destructive  Nsling
deszructive fishing), poachisg of proteoal
wmaring amimals, and otker wislations thai
cam damage marine sospIlems

Th. Seweel Farmers The seaweed farmer group was accompalned by

Group

the BESDA and the Mgada Begency fisheries and
marime  service o the preservabion and
manapemen§ of meeepnd

l!- Fropram Servival n Momitoming the  Komodo  dregos |

MHon-
ot 1R T
il
Organizition

Koerasdn

poudation om (O psokbe Iskand is carried out
using carmera brape asd i3 carried ook onee
il e,
b Provide risearth il pally
_racommismidations based on sdentific data_|

The gowernment, consisting of the ¥TT BESDA, the Fisheries and Manne Servios, the

Toursm 4dfce, and the Village Goversment, plays a role @ presening smture, superyisoag
Megal activities, promating taurisam. and deselopleg tha local ecomomy threugh cosmunity
diive nsalicisom and proeidmp berisen sapport fecditios, The pesveate sedor, incloding homestery
aned reshurant mmbrepre neu s spports eoobmidsm development by provsding acoesmodatices
ared pibmary while pressrving the surmunsing environmsent. Local commesanities. such o
fishernmen asd seawesd frmer groups. throsgh joint paireds with Sorestry police and reporbng

Nzl
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eiwironmental threms, widle seaweed frme groups ooss on conserving anid managing
seavwond. s addition, Non-Governmental Onganizations (MGOs) sach as the Kamadn Survival
Program [KSP) cosm@ene by condectsg reicich, nink@orisg Kosada deagon pojubkiless,
s prosldEng scien 10 data-hased recosimienidalioes 51 cosservation policies. bs this case, all
msies involved work together to ensure the sestinahilsy of the ecosystem and support the
sustaimabde development of tourism en the TWAL area

The M'bm Gnvernmace Mrocess ln Ehe Bevebapoas nd of TWAL Seveniesn Rlung
Izlansds Ansell amd Gash's Collabombive Govwernance Moslel

4, lmicial Condirhens

Colldbaration between BRSDA. the local poeermmnent, the prvmte sector, and the
eommunity in the TWAL Severseen Pulag Riong masagemest has been ongoang =moe 1905, To
stlve the preblem ol pebibs secior development, the gevernment commot work alene but meeds
t invmlve nom-siate partes @ the deliberative jpdnt decston-making process. However, thern
are varboes dymenics, incbading overlappisg  authority Isitwocs BESDA and the lecal
doverniment in managiig touris Tecilizies. Some assits, such as docks aed [Safi e al, 2024)
ahelfers, have g bees rassirned o 180 FEMNE paities, this hamgsrag e precess of
regaifng and maintaineg mokties.

Tahle 4 Resouroe I_:l_:gunﬁl:r in TWAL Management

Aspedts | " Current Conditions Dihsiacles Faced |
Human 7 BESDA persoaned Inadeguate  wervelfance of an area
Resturces TANLLE hectares

Inlrastrucure ;-Hmd arcess s broken, o H.IFrdrrIng_-\:u-urut visits  and  paired

| Momimg  docks,  Inberned activites as well s commumication of area
| network fevery difficult mag e ment

Touriss Faclties | Lack of shelters, milets dooreases tounst astraction asd bourts

| that are net sulkahle for o nuenlemoe and throgtens che deaniimss

| becasse thereis no  [reshof the environment. |

| water, Sanging places

| wanw management

| areas,  gazebs  parkin

areas, agpes bsirds

| sarbagecans L R

Means  of  Sed Only one patrol Boat s triing servwEaice, rabeiing Area pabmd

ramspartation | the  process of  bednggime and bounst serviocs. |

| repamed

Dperating Bracget | Limised operating bedget  |Insufficient for the development of new

facilities and mamtenance o the area

fecause the receipt of toket money from the

Imarist wisat was directly transferred W the

- . INTT ESIHA Cinbisr dnid this submetted o thif
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Aspinls Current Conditions hstadles Faced
| Ministry of Poresry iv enber the state
remsury. |
Eculupend Il.n-ﬁll comeunitios bave p |Howewer, their  imedfvement o 1l:mll.1'.|-=:
Enowlodpe med  understanding of decisior-raking b8 e,
{masing  snd  erresoriad
ersvstems Including
[sustabnabde  Conserratian
o (ArOCHREE

[Travel Fromotion | Hestaurant estreprensurs.
| &EI carmy gat perc i o,
while managers and ghe

The bk of invulvement of related e |
m the promotion leads i a lack of
attraction for tounsts: as wel as Emiked

vimsdl informatien  that can  increass
Ereresiin visiks

[ Tosrism Difice rasely play
| oy patove . mele. The
| Infermaion avaibble @
| only o deaciiprids o
| TWAL with no Interestng

e | photos orvidecs. A ey
Wiaste | lninzsegrated wasty Threatening the deanlieess of the area
Flanapemant anid the naturad beauty of TWAL

| manmgement sypstem

In addipon communl@tion bepween saseholders was previneshy bess elfective, wiskch
caused soeme polides to run les than opiimaly. However, In ks developmesi, moncdsation
impeennd wish more responiveanst partssipaiery commusseagion, Hewewer, the main challenges
in managing TWAL are sHll quite comples, indudng tee limited messber of persannel {oenly sinen
peaple fo manege an areaof 7,505,186 hectares) damaged infrastroctor, Ik ol foursst faclighes
lack of sea transporation Gokties. and Bmitel speratiosal bodget. Limited Bodpets and homan
respurces are the main nbstacles to implemenbeg colloberatnee governamee @ the TWAL Bwng
ares. Some tralning and promadion actbeties cosldd not run eptimelly due 1o the lack of fuading
Trsites Thie kecall povarmBsant Gnd snsisrgesnent opeacies. This condion & sidlas o the Ssdings that
shorw Thal impdemenring Che KOTAKD program in aclieving sanicagion tangers i Sukabmi s als
hampared by hman mepsesce: ond Francisl Fmikations, oven thoongd e progrm Bas p pretty
poind formal strucfure, (Mawarms et ol 2034]

In additdon to these challesges, waste management In TWAL Seventeen Puloe Riung & sull
ingfiemive. Law N 18 of 2002 defines waste 2% a ramnant of human dady activiies and natural
pindiases 16 aslld formn [Moyangkasa ot al, 2006} Weete & & ool aguisos of il sobities, and i
o enansged properly, o cause various emdnsnmental prollems Along with e ineeasisg
ekt ary] feiinsm eV S in e TWAL area, the volesee anil e of wiste prodios] are
increasingly deverse. IF not hand led wits an effective mamagement system. Bee accumulation of
waksie cam hvert ersrirosmen il sustalnability amd the comiore of wisitng touriss.
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The area’s promotion 15 also sl not apiimal, so the fourism potential kas not been fully
unlized. 1= addizrion, e slow precess of asset ranster hisders ttor nanagement, cspoecially
heceniie e fingicial sysom requiies fowise to @ direcily inos the sate WeaEUry Witk
allowing s agers o dlbocare fusds direccly for regional deveboprient

{Fekriat et al, P24 1be prvernment, the rmole of Bolators, repalators, o citalysts
in espowenng MSHEs through Juara is Bmited funds, wiich even enoourages mondisators o
e peersgm o fun ds for the sustainability of aciivites This situstion paraels the context of TWAL
Riung, where the Dmited upermsonal bedget of comservation managers dizecly mmpacts the lack
Al snryice | nnovation, o promoeton md the decelapment of supporting infiasmictue,

k. Leadership [Faciliative Leadership]

ARSDA NTT applies s Facisative lemlershipapproach in sasaging TWAL Sewentemm Pulan
Fiung, This approach emphasizes stakedolder @omobon. mouding ool commwnitics,
ROverEEnEnts, and the privabe sector, Public trestin BESDA s relazisely high. & evidenced by their
acthve Divnlvessent s repeatiing eridronmiental thieass mail segpornheg conservation offess. The
lesdersbip smapegies implemented i lude;
aj Pasmicd pacory appeisacis Invedve buffer villiges (0 diifsemamon, ossmseBag ani decision-
maloing refated to aren mamagement. This approach mereases e mmmesity's sense of
awmers hilp ol TWAL s sustainahilit
Mires mieraction with the commeanity,. BESDA officers routinely go to the fiehl o
amiderstand soclal amd ecolnglcal meditions, as well as ald gnod relatinnships with ol
Fosidomis
g] Collghortion with loos® prermmments. Maintaming poed refabons with the sub-disirst in
extlusier deciswm-malkeng se that all portes el oy bed
d} Preventee approack befure tye b In the svent of o violation, BESEA takes 2 partscpatory
approach three times by invobing traditional leaders, religious leaders, and  related
shakieholdirs Befs e Lking logal actiss
Thresgh this srategy, Bilitarive |esbership mnplemented by BESDA caln bsdregis
cEEEmun Ry i Bemmont in pretenag thie imisa. This appesacds absn conoribungs to sgrengthenisg
the effictreeness of TWAL management ensuring that the polices Eaplesyenied aligs with the
negk an the grosnd. The sestainahibsy of loap-term collaboratzon gt TWAL Tujahbelas Palag
Fiung s a ommmun hope, for whach beaderstip s expected 1o
a. Inenlving the younger peeeraton as agests of caamge in comservatinn and sarism
prafiatian
b Festerieg long-term  pansershipes baveeen the public and geivate semors
cunssrvation fimamce
o hdust the Institutional strudues o the dynamice of mational polines, indudeg the
possillity of the estald@shment of Autho iy Bodes or reglonal masagement aubonemy.

b

!-|-:|111-|1"-E‘|'l'|'”'|--r4|-:.l|' Asthet T = gty Covensas ¢ M0hiola e - p i Lboe il B Raistiiat il

1IEEF sl

e




|1 P Bedirmaal of Pobslic Ad sl nisresrn BessancljVol 11 Fn 1
[i-1E0 T ED-15 6

i Institutional Desgn

Inssirational deshgn in che colfabaration for the developesent of TWAL LT Daeng l<isnd
myelves various parties with different roles in mamtining a balimce bebwess consereation and
ressirce wtifization, (e of the Sendamsesital ones moweak povermance |5 the subaspeimal
mstimtional design, Both in terms of the divisos of authonny and supporting efrsincnre.
The sama thing was slss found in tae smanagessent of TWAL Severrees Pelay Hlemg, where
ghire b not berm a formal croess-eecdor rogedation that has beosse an smbrell for
collabaration between (Merad Bkmad & Baladidudin Dayar, 202415 mdehetderr, flthough only
Fomest Police Fariners [Polhut] have a lormal legal bass based on the Decree of the Heml of
HHEKSDA NTT MNember SEAB/ES/TUSMSAASI0IR acher partis continoe o adively
cimtribute through coondmation and cooperaton tat are mof olways based om formal
g e

Forest Police Partners {Palhut) hanee a formal legal basis = area ssrveillance. while other
parmies conirkese through mformal cosrdination. BEKSDA WTT is respansible for mapaging
cunssrvation areas while Polbat Partners play a role in mainsabsing seturity aml preventing
Hegal muwities thal m damage ihe emsysem. The Ngaida Begency Tourism office sapporis
maamagerment throagh tour gl de malning and destination promation, althaugh they do st ke
formal autbaurrty m e aren’s manngement Losal commsaniises also ploy am msaenbal mie =
eeotourizm through provsding tourism services, homestay mamagemest ond invoheemens is
arprironmen b canservation campaigns. Businesy actors pastidpate i maintising the gty
of servioes and supperting oconseryition activities through edecation and sestinabée bouriam
pramatsan, The Fisheries Service coonin snes arally in dealag with problesas. Wegel fishing sill
Bl amema the sistalpald ey of siind doeystoms in T fegain.

eanwhile. Komodo Sandval monsors the Komodo dragen populabos on Onbobesm
Iskand, although it does mot cooperate formailly with BRESRA. This collabsratbon besweeen the
paries aroars thraugh regular coordinatsn mestangs, partcipastory approaches. and periodic
mnnitonng and evabstion processes. Howeser, the challenges faced are prety complex, such
as the lack of Tormal regulstions that hind each sake bodder, e meae ol iBepal fishiog ool limsed
Fundks For ssemdtoring asd masntaining the aren. There o, i s secessary o stresghhen charer
repudatsors, mareaes macine gabrods regularly, and AT e communigy s busavess
actors =z that TWAL 17 Eiung Islkstd cm e managed sestainably and provide hing-Serm
Eeemeefis for conservation and the local ecomomy.

d, Collshorabive Pross

The development of TWAL 17 Riung Island prioritzess o ool horodive govermance approach
by imvdving warinus sabkchoddors through Geeto-dice dulogue. rust bulldng and |nmt
cossan st fo protecting the area Faoste-(ooe dinlogoe i Bald segulanly ssery Manday thivsisgh
conrdinalkny ibeeling, alsimg e e pubdic asd wur guides, and online cotsnunloation e
pecglerate Imformron exchange, However, netwnrl infrasmucure challeages remain an
alEnach i M- drancg cesaniieation, Teast henyioeis srakehalders &2 Teivsd thiscigh their
Involvement & various conssrvation istlytves and support for che BRKSDA' role i manmgisg
the ares
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Figure 4. Face-ta-Face Dlalogue with BESDA sl Stahebolders
SoarE N1TT EKSDA Archives

Commumities showw high concern for the area’s sustainability by actevely reporting Segal
activities swch as fskiag amd forest fes, often threatening «msyssems. The commitment of
srbeholders in tee management uf TWAL remains strong despite the differences @ mterests
herween e parties Bveled, Howener, with abgisl geald B ossessation o toirism
dovelopreest, emergeg conflcts can he managed thosgh 3 patsapatory approach, where
persuasicn and apcalizetion wre priongmd before legal action e wken, Wish effec b
tormmannicaion, maintaized trest, and solid commitmend. the manmgement of TWAL 17 Puleo
Eiung can condives to develop sustamabdy, provufeg eealngieal henefits whike supporting the
jzspravement of B eoonomile willise of the surrouidng cessunit.

E. Besult [External]

The princasinnal results of the collaboratasn in the mansgement of TWAL 17 Rleng sland
shyore several sl gnificamt achbrvesnents, espacially Inincreasting the nesnher of murist visits, the
efMedicacy of comswmication hetwes sokeloklers, ag wolll as ncreasing public awerses of
A i el £ i D, Pl g s of dlamibge W thice ares, disd Eaproving the coonnesy of
L hie s n g commmnin iy

Thanks 1o better promaticn strasegics and moeasingly organized area management, the
namber of fecal amd forelgn fourtss has increased. In addition. coordination betwess
siafeholders has beoome maore effsctve, although chalfenges i synchron sy odtivitles remain
obsrgdles that miss e overcoime, Public swgronese of e inggetance of proteciing the
poneyrbem & ako increaomp, which an be seen Sam thes Increasanghy astive inomitorng ofthe
swrropnding enviranment and reporting dlepal activities that can petestially damage the ares
With thiz schiesvement. it is hoped that the management of TWAL 17 Rlesg |sbed cin be betier
aml more =eskusohble =o that tse balance Bebweeen mrservation and unsm oiilizabon can
Cosih T 0 B Enaistained for the sustainabiliny of the ¢cesystem and the waelfaee of the local
CoAEE Y.
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In the implemeatation of this collaboration, there are sl probiems moevery slement of
the coflabaration modal of Ansel and Gash thar are used for it several sTategic steps Dar cam
bz aaphplid b b oo iEed Gl tbeies i This oollaborative govennonie @l

i Raehorssilstion of chie Sandisg systoe by enooarageg o machianine of joistly moanagad
Tureds ar profi-shredmg schemes from fouriss reverses o suppont the nperatioss ol
locad managers.

b Baiding trust through reguiar open comeanication forums  Involving village
comizeanities, woemen's groeps, leml tesism actugs, and Mids

e The wae ol Sgaal sechiolegy,  sach as murdem eoordinaion apglseatione sl
interactivessformabion plagforess tn elrengisen ssmunication, fransparmcy, aml
accnunt ability betwieen sokefnlilar

4 Comcbusion

This research aims to answer the formulation of probkems related to the mle of
Atakeleallizs and the colaboratve proass i dnglopieg the petental of the Soviate
Lilands Marise Marese Tearism Park [TWALL Bazed on Beld Redings, the Evolvemoent of
shgsfed ey i the poversmiesl, (e pivale socios, (B ooimssuniny, Al NGO has Ben
Formesd im @ collaborainee patiern, Each contributes to ool survellanee, envimpesnenind
cifacation, toarises promation, and local economy sreagihening. Hoewever, analytically. the
Enplementatsen al this oolaboration has not yet shows overal elfectiveness. Stakehalder
roles rum i Emited connfnat ion and have mot bean supported By foomad regualatines that cm
atzsruzally bind collabnratics Thes shews that there i o gap henwesn the coseeps of
collbnrative governisee and e el iy of practioe oi e groesid

Rallectiomzan the smpeme itk off danisl] amed Gaih's Godlabarativd Sovermance mode|
shomw t2af while some elements, sech as facibiative feadership and fce-fo-face dialspes
processes, hawe Been umderway, aspecis of msbrubanal design and long-serm shared
commitment are st weak. Collaboration socurs more owt of practical necessity than due o
stromg, Instibatineal miegreion. Without a result measurement systems that compares
condifions belore and after the applicntion of e model. its afectiveness it be evaluaged
eonckzvely, Thaas, the Collpborriive Governpaoe mimdel in the TWAL Sevestersib Folao Riang
cuntexl bag mof beem fully effectve @ oo fromsfommative governanie spprosch, The
collabaration that ocoers temls to b= pdaphive. nog able to solve strucbaral problems that
Binder the sustainabde management of the area
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