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Abstract

This study alms 1@ optimize the management of land and building asset utilization to increase kocal
revenue in Jombang Regency, based on the bullding azset performance framework. Asset
management by local government organizmtions inclodes inven tory, valustion, and legal audity, which
significantly affect the effectiveness and efflciency of sset utlization. The method used is a
descripbive qualitative approach, employing dats collection technigues swch a5 observation,
interviews, and dorumentation studies. This approach was chosen because it allows researchers to
explore the processes. policles, challenges, and strategies undertaken by government agencies in
managing reglonal ssets more comprebensively and contextually. Data analysis technigues were
carrimd oul by reducing deta, presonting deta, and drawing concluslons. The results showed that the
optimization of land and bullding asset utiization managesment in lembang Regency has not met the
targel for revenue realizition from the utilization of regional assets in the 2024 APBD post, resulting
in @ realization gap ranging from 0% to 270%. Synergy in the institutional adminstration process is
a crucal factor in asset utlzation. This & because there are stll obztades when recording and
reporting assets. The two Bullding Asset Performance Framework indicators wed in this stady,
namely financial risk and risk of compliance with laws and regulations, show that local government
prganizations in Jombang Regency need to improve the accuracy of asset data collection,
transparency of financial reports. and collaboration between stakeholders, These transformations
and consistency are expected to Increase the utilization of regional ass ets, such as land and buildings,
in the lollowing year, ensuring complisnce with the Hegent Regulation of jombang Regency Number
52 of 2022 concerning Regional Asset Utilizition. This research focuses on aspects directly related to
asel management performance and local revenue potential, both of which have a direct Impact on
PAD achievement.

Keywords: building asset performance framowork, ssset monagement, fised assets, local
PrOpErtY,OW I -Seuroe revenle

1. Intraduction

The Building Asset Performance Framework [BAPF) is a gukde used by the (ueensiond
Governmant to manage building asset performance systematically. It focuses on the capabilities
required to align the supply of buikding assets with demand, responding to the Queensland
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Government’s priority service delivery objectives Covernment policy guidince comprises the
Maintenance Mamagement Framework (MMF), Caplial Waorks Manage ment Framework (CAMF), and
Queensland Procurement Pollcy. The BAPF can be applied by conskdering information on asset
mansgement decision-making processes such as:

1) Strategic planning of departmental needs and priorities;

2} Planning decisiony prior to precurement snd investment;

3) Disposal snd rationalization decisions;

4) Replacement and maintenance decisions;

5) Renewal and repair decisions;

6} Benchmarking and continuous improvement

Asset utilzation performance managemont ensures that assets are developed to enable capital
and other sgnificant financing to be corried out efectively gd sustainobly. Regulstions regarding the
utilization of Reglonal Property (BN are contalned in the Minister of Mome Affalrs Rogulation
Number 7 of 2024, which amends the Minkster of Home Alfainy Regulation Number 19 of 2016
concerning Guidelnes for the Management of Reglonal Property, In this regulation, goods
users [proxy goods users must conduct inventories, audits, valuations, maintenance. ropairs, and
periodic operstions of assets, sx well as purchase better squipment. Meanwhile, sccording to Law
Number 23 of 2014, Regiona] Driginal Revenue (PAD) Is revenue obtalned from levies based on logal
regulations. According to Government Regulation Number 27 of 2014 concerning Management of
State [ Regional Preperty, the activity of recording, dma collection, and reporting reloted v lists
managed and owned by local governments.

One of the compositions contained in Regional Original Revenue (PAD) s asset utilization
(Alvionita et al, 2023; Khaeruniza et al, 2024), Utilization of land and bullding assets requires good
assel management to contribute to PAD (Melly Nur Qurani 5 Maulidah Narasiri, 2023) Asset
management i managing and wtilizing public goods through orderly management [Aprilianto et al.,
2024; Dwl Nur'ainai Afifah ¢t al, 2024 ) Asset manageiment systems are used to improve functionality
in operations and maintenance, 45 well m aset performance and condition data (Chris Llayd, 20012)
Asnel management seeks to optimise the wie of o6 sels in onder to provide henefits through servioe
provision and financial returns (56 Wakyuni, 2020), Monitoring through inhevative methods and
ssessmenty will enhance the credibility and trust of public sector management [Hatijah Umpain et
al, 2024}, Policies in each region have linplications for the oriteria ised 1o examine assots [Suwands
S Rusflanah, 2022} Financial management must be carried out in sccordance with the provisions thar
refier to transparency, accountability, and participation so that goals can be achieved [Nurjanah 5
Hertati, 2021).

A significant imcrease in the utilization of land and building assets can support regiomal
development and local government programs [ BA Satmoko 5 AG Permata, 2024} Reglonal Apparatus
Organizations (OPDs) have an essential role [n managing and wtilizing assets. OPDs are also
responsible for planning and evaluating the use of assets to suit the peeds of the community and
regional development goals, However, despite this, there are still assets that are idle and have the
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potentisl (o reduce the effectiveness of willigption Efectiveness is 3 memurement standard to
describe the level of sveoess of 8 program or system (o schieving predetermined goals (Al et al,
2023). ldle osset management i3 the same a8 45361 management in general; these assets do not have
special records and are included in fised assets or other assets. The low level of community interest
and participation in these asgets riggers the emergence of idle assets (Sholly Salam Sitompul et al,
2021). OPDs as goods users must have a systematic assel management strategy to achlieve the
performance realization tarpged for regional aszet utilizstion (Umam et ol, 2024). The elfectiveness
and efficiency of land and building ssset utilization com be influenced by lacors such as supportive
palicies, human resource capacity, and stakeholder cooperation [Harris et al, 2021; Aprilio Ayomi et
al, 2022), Meanwhile, barriers to asset utilization indede a lck of data accuracy, ownership
regulations, and bodget constraints [Sariti et al, 2023; Satmoko $ Sari, 2024).

In 2024, BPKAD Jombang Regency. as the manager of land and builhng asset utilization,
received only 13 reports for the thind and Eurth quarters from all DPDS in Jombang Regency. OF the
threw out of twelve OPDs, some OPDs were able {o achieve the PAD real iration target that had been
set, Meanwhile. the others are the realization of regression value asset utilization performance
targets. This is due to the existence of supporting and lshibiting tctors that sffect the achiovement
of target realizstion. Supervision and control are integral parts of the BMD management cycle, which
begins with planning BMD needs and continues with periodic reporting (Ketut Nama et al., 2020).

Researchers found a common thread with vaclous poeous studies that highbighted the urgency
of optimieing regonal ssel management to coniribate to Regional Gross Prodoct (PAD). Prior
research studies by Alvionits ¢t al. [2023) in Gorontalo City and Suparno et al. [ 2024) confirmed that
the inventory, monitoring, and valuation system significantly affects the effidency of asset utilisation,
especially regional land and bullding assets, (n Hne with the findings of researchers in Jombang
Reggency, which show the main obstade to the accuracy of the OFD asset recording and reporting
system. In other studies [research by Feijar and Privono [2023] in Depok City and Leanosa et al
(202 4], the [ahibiting factors of asset utilization (n the research locus are limived land and o lock of
supsrvinion and sssertiveness (rom the community and related parties towards the use of assets by
any aser. Although the geographical aspects and tho contest of the maln problems faoed are diifferent,
all previous studies agree that the mymergy between regulations, humian resosroes, and (nstitutional
capacity is the primary determinant of the effectivensss of regional asset management Furthermaore,
Danied Mitchell et al [2025) showed that the use of information wchaology alfects the efficiency of
Sl management

Previous studies have focused more on the fived asset management process in terms of
planning mplementation, and supervision, which [aces & bick of assessors snd the sbsence of dear
standard operating procedurgs, Meanwhile, this study bighlights a more specific performance
indicitor; the risk of regulatory compliance based on the Bullding Asset Performance Framework
[(BAPF) approach, which was rarely used in previous studies. While some previous studies have used
a descriptive guabiative approach to explore organizationalHevel constraints in asset reporting. this
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study differs by focusing more on broader managerial and invtitution sl aspects as part of the influence
of PAD realizathon.

This study abms o describe the optimization of |and and building asset utikation manigement
in Jombang Regency based on the Building Asse! Performance Framework [BAPF). The BAPF is a
practice guideling in a5zt management that provides a systematic approach to managing building
assets 80 that they can be used In accordanoe with thelr designation. This framework helps align asset
procurement with the achievement of public service objectives and government priority programs
(Fadjarwan et al. 2021} Performance evalwation in asset management, based on the Queensand
Department of Housing and Public Works (2017), consists of six indi cators: suftahility, inance. risk
of regulatory complance, practical use, environmental impact, and social significance (Priyatiningsih
et al, 2021), Howewer, this study only focuses on fnancial indicators and the risk of regulatory
comipliance that affect the Reglonal Driginal Revenue [PAD) of jombang Regency.

The sebection of two indicatlors—linancal performance and the risk of compliance with lows
and regulntions—in the Bullding Amet Performance Framework [BAPF) anabysis for this study can
e consldered o strateglc and relevant step. Financ lal indicstors are ¢ritical as they reflect the extent
to which DPDs are abde to manage and optimize own-souroe revenues [PAD ) which are the leading
respurce [or locsl development Effective financlal management not only ensures operationsl
sustalnability but abo creates a solid foundation for more optimized development of reglonal assets.
Meanwhile, the risk indicator of compliance with biws sod regulations highlights the importance of
adhering (o applicable kegal and regulstory norms, This compliance is essential o avodd poten tal
legal risks, sanctions, or fines that could be detrimental to local finances and hinder the ac hisvement
of long-term development goals. By selecting these two indicators, this study focuses on aspects
directly relared to asser management performance and local revense potential, both of which have 2
direct impact on PAD schievement.

’.m

This ressarch employs o descriptive qualitative spproach to thoroughly enderstand and
ibescribe the management praciices of kamd and building asset wtilization of the Reglonal Financal and
Asiet Managemest Agrocy (BFKAD] of lombang Regency. This approach was chosen because it
allows researchers to explore the processes, polides, challenges, and strategies undertaken by
Eovernment agencles in managing regional 455618 more compirebens ively and contextually, Data were
collected through ohservation, interviews, and docum entation studies (John W. Creswell 2013). After
the data is collected, the resmarcher will analyvize and draw conclusions based on the facs that exist
during the research. Dbservation is an sctivity of direcily observing the social situstion to be studiead
Dats collection through interyiews imvolved dired questioning and answers with research subjects
to explore information based on the experiences, perceptions, and actions of participants, Relevant
documents wene obtained from notes, reports, archives, or other sources bo complement information
from observations and interviews. Data validity was maintained through triangolation of sources and
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methods, a3 well as confirmation from informants (member check) to ensure the accuracy of the
information.

The selection of informants in this study wis conducted using purposive sampling o choose
individuals with an in-depth gl erstanding of the management and utilization of land and building
assets (n Jombang Regency. To ensare data validity amd credibility, this stedy used source
triangulation by collecting dita from interviews, fleld ohservations, and pabicy-related documents.
Method triangulation was also applied by combining interviewes and observations to verify the
results. Theoretical mangulstion was wsed o compare research Andings with relevont theories
regarding azset management so as © obtain 3 deeper and more accurate understanding. The
interview guide focused on policies, procedures, and chaflenges in asset management with open-
ended questions W explore respondents” views, Documents analveed inchsded policy documenis,
annual reports, and administrative archives related to asset management.

3. Results and Discussion

Local assets are goods owned by local governments that support the implementation of
government duties, fonctions, md services to the community [Leanoss ot al, 2024). However, many
reghonal assets have not been utllized sptimally due to regalations that hove not been im plemen ted
optimally, Rules regarding the utilization of Reglonal Property [BMD) in jombang Regency are
contalned in jombang Regent Regulation Number 52 of 2022 concerning the Utlization of Regional
Property. In this regulation, seversl types of utiliziton cen be carriied out by authorioed goods users,
such as Lease, Borrowing and Use, Utileation Cooperation [KSP), Build-to-Sell (BGS) or Bulld-to-50
(BSG), and KSP1 [Infrastructure Prowvision Cooperation) jombang Regency only applies two
utilization mechanisms, namely lease and borrow-to-use.

Borrowing. The asset management mechanism applied will affect the achisvement of targets
andl objectives. [Kharronisa et al, 2024). Poor asset management can lead to losses [Zenlos, 2007).
The realization of ssset utilization performance ot only Tlastrates the level of optimization of
utilized assots but also forms of accountability and manasgement efficlency (Slanturi § Ancika, 2022;
Phiilipp C, 2007 ). Revenue [rom the utilivation of land and building assets is obtaimed through o rental
system, with all revenue going to the Regional Guneral Cash Account [REUD]) i sccor dance with the
provisiony stipulsted in the Minister of Home Affairs Regulstion [Fermeadagr) Number 77 of 2020
conceming Technical Guidelines for Reglonal Flnancial Management. Consistent application of
standard operating procedures (s the primary key to ensuring the smooth implementation of BMD
assel lases in the form of Lind and buaikdings from start to finish. The following is data on the
realization and target of utiliza thon of Regsonal Froperty (BMD) n the form of lend ssd ullding assets

in jJombang Regency in 2024,
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Flgure 1. Target and Reallsation of Uillisatbon of Land and Bullding Assets la Jombang
Regency in 2024

Source: BPEAD |ambang Regency, 2025

Rased on the test |:|.=1.:I the h'ighﬂl percentage of farget realization is acheved hg.' the Geperal
Section of Setda at 270, while the lowest 14 in Kabuh Sub-district a1 0%, This indicates the potential
for slgniflcant gags in asset utllcation performance acrms the various DPOw Sigaificant disparities
in the realization of Local Dvwnied Revenoe [ PAD] bobwoen Reglonal Apparatus Ovganizations (O Ds)
in BPEAD Jombang Hegency, wiith @ ranpe of 0% o 270%, ndicate several viruciural and contextuasl
fsctors. From ihe social side, differences in communl ity participation levels in the payment of aes
and levies are a sgaificant fictor. OFDs dealing with sectors that are more visible or touch more
people tend to have higher realzation

Meanwhile, political Bactors influence local polickes and uneven budpel allacations, with some
OFflls receivimg preater support based on speciflc politkcal priorities. In terms of buremscroic
capatility, dilferences i manageral and technicsl quabity between OFDS also alfect PAD
actievement. OPDs with more competent human resources and more effcient systems end 1o
achiewe thelr tarpets better, while others face difficolties due to shortcomings i management and
supervising, Limited infrastrocture and techaology in some 0P also exacerhate this imbhalasee, as
the use of more sophisticited information systems allowes for more effective PAD aollection.

In acldition, it was also found that some OF D were still s the early stages. No revenue (arget
wis set, but in the mid year ropart, the target was realised Fog sunb-glimiriore that ookl ot achisee
ithe realization target were alfeded by tenanis who falled to meet thoir payment ohligations scoording
o the standard eperating procedures and contracts that had been prepared and agreed upon
previoasly, This condition highlights the inportance of supervision and enforcement of rules I asset
management o managing Reglonal Original Revenue (PAD), there must be a diear separation of each
sub-section of revense, Including revenve sourcal from rent This separation alms 1o ensure
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iransparency and sccountability of reglonal Anpncisl records. However, an error occurred in the
recording. Finally, rental income was mixed with retribution income in the mputting process. This
resulied in data on income from rent not being trackad specifically, while retnibution wiis reconded
higher than it should have been. This condition shows the need to implement a proper recording
system by assigning revenue codes to each reveniie source, This recording inaccaracy not only results
in the loss of information related to revenue sources but also potentially hinders the evalustion of
manel management performa noe mnd strategic decislon-msking in the future [Pemunglas etal., 2014]).

A) Building a Framework Analysis of Asset Performance
1) Financial

Financial performance results from financlal reporting based on established standards (Loistd 5
Petrag, 2003; Priyatiningsih et al, 2014). Lease payments received in advance can cause distortions
in revenud récording if they are recorded & revenie o a spedfie pariod when they should kave been
allocated over 8 longer period, This can cause the Anpncal statements bo be inscourabe, When lease
payments are made early (n the planning budge! periol, this bevomes mare aomplicated. Local
governments may rely on revenue already receivied for a given period, ignoring potential Muctuations
in future revenue thet could affect projections. If revenve data does not reflect reality due to
prepayments, then the evaluation of asset management performance myy be blased. This could lead
to errors in decision-making, asset management, and resowrce allocabion (Priyanto et al, 2024)
Mechanlsm: Early paymaents made by DFOs will affect the fallowing vear's realization target The
target at the beginnbng of the year recorded will be smaller than the reallzation due to the agreement.
In 2024, there will be 10 OPDs at the beginning, including BPKAD, Jombang sub-district, Kudu sub-
districy, the Education and Culure Office, Ngoro sub-districy, the Public Works and Spatial Planning
Difice, the Animal Hushandry Office, the Education and Industry Ofice, Fog sub-disirict. and the
General Section. However, at the end of the reporting period, three other 0PDs, namely the Office of
Copperatives and MSMEs, the DMice of Transportation, and the OMice of the Environment, had just
recehved the report

Data collection was conducted directly by the OPDs and provided to the Reglonal Secretariat of
Joinbang District. sa BPKAD did not recsive reports from each OPD. This ermor in the reporting
mechanism affects the acouracy of the data processed by BPFEKAD. Nevertheless, the realized budget
can be directy allocated to the Reglonal General Cash Account [REUD). This shows that OPDs do pot
operate reports in accerdance with established Standard Operating Procedures. Reports that are not
prepared according to 50Ps have the potential to produce iocurabe data. This inaccuracy cn
interfere with the decision-making and plinning proces, sfecting the polides taken by the local
government, Non-complisnge with 50Psy an lead to inefidencies in managing both human and
financil resources, Resources thit shou M be used optimally can be wiasted due 1o errors bn reporting.
The consequences of inacourate reports can lead to economic losses for the region, both through lost
revenoe and wasted budget due to wrong decizions hased on invalid data. In the long term, non-
compliance with 50Ps can lead to a managerial crisls in OPDs, where management becomes chaotic
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and challenging to contral, Thiz cun kead 1o a decling in overall organizstional performan ce, Finandal
performance has three performance indicators, including:
1. Operating oosts are the annual costs incurred to operate an asset.
2. Maintenance cost is the yearly maintenance expenditure for an asset.
3. Deferred maintenince costs are costs incurved die o delays [n asset maintenance or repair.
Thise delays can occur [na planned or unplanned manaer,

Table 1, Realtzation and target of utilization of Reglonal Property (BMD) in the form of

assets, land, and buildings in 2024
Regional Apparatus Organisation  Target Realisation Percentage
BPKAD SKEFKD RP92070.3% WP, 2022083% 220%
lombang Sub-district RP 329,000,000 ®P 380,191,163 116%
Kudu Sub-district RP 31,360,000 RP 31,360,000 104F%
Eduwcation and Culture Office RP 24,300,000 RP 18431899 Ta%
and Culture B
Ngoro sub-district RP 11,980,000  RP 11,988,000 1009%
Public Warks and Spatinl Planning ~ RP 458,867,443 RPITIS24605  82%
Difice
Public Works and Spatial Planning
Livestock Service Offico RF 8,035,688 R 7,144,000 L1t
Livestock B . .
Department of Traile and RP 40,704,000 WP 56802000 140%
Sy
Kabah Sub-district RP 1,537,500 RP. 0%
General Alfairs RP 2,376,000 RP 6,422,073 270
Department of Cooperatives RP. RF 4.2 (040, D00 100996
aod MSMEs B
Department of RF, R 86, 100 420 104K
Transpor
Department of RP. RF 36,380,677 100K
Environment

Source: BPKAD lombang Regency, 2025
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Based on the data above, It is evident that dta eollection s not dome within PAD. There is a
separation of sab-sectons 50 thst sl data recelved from rent becomes one with retribution. This is
dee to retribution. jombang Regency is the highest, while the PAD from rent was not found. This
condition makes it difficult to analyze and identify the contribution of each revenue source accurately.
This resulted in the reported retribution figures being relatheely high, while the results from rental
PAD could not be found or measured precisely, The high statistics listed in the records indicate thar
the local government has success iully opn mized revenues,

However, the current situation is that the proceeds from asset leasing are not visible, giving an
inacourate. picture of local heplth finances. If proceeds from leasing PAD are not detected, then
potential revenue from this secor could be lost This is potentially detrimen tal to local finances and
limits the ability o finance necessary development programe. Some OPDs in jombang Regency also
allocate budgets lor maintenance and upkeep, ovon though proceeds from BMD lisd and bullding
asnety are plready coming from rental income, This (v exscerbated by the lack of initistive from OPDs
o record in accordance with the KIB (Goods Inventory Card).

Errors in preparation during the planning process become on obsiack in the realization of
targets. The problem in jombang Regency s the unpald rental system, despite a contract agreement
between the BMD asset manager and the land and buillding usér, Preparation errors diring the
phnning process are often a significant obstache to achioving the set targets. In jombang Regency, this
problem (8 clearly visible in the management of Regional Property [EMD), specially land and
bl iding assets. Although a contract regulites the rental systemn bebween the manager and the user,
in reality, there are still many unpaid rent srrears. In this contest, contract drafting errors can cover
various aspects ranging from the vageeness of contract dauses to the most minor detalls regarding
payment obligations. Thiz leads to confmsion among the parthes involved, which results in the
realization of revenue argets from the leased assets, Errors in contract drafting can lead to legal
uncertalnty for the second party [Secit ot al, 2023}, Whea this happens, digputes over the process of
settling liabllity payments can become complicatod and time-consuming, hindering effective aswet
management. Bilective sisel management requires not only problem (dentification but also optimal
organization of asets in compllation documents [Karnmbky 5 Singer, 1994; Richard O, Michaud and
Robert 0. Michsud, 2008). Campdlation errors in the plaaning process can be 2 serious obstack to
realizing revenue targets from the utibzation of land and building assets ia jombang HRegency.
Regional asset mamagement can be integrated snd implemented using the strategies of use,
asdministration, secority and mainienance, vakiatlon, alienation, transfer, control financing, and
suparvision |[Nivas lagl Nseli et al, 2024).

Copyrgin © DY (homd by Aatborrin ) This Lol (o Comnie striedee S Ake # 0 liionsmensd [sas 248




hiﬁ“lﬂﬂum*ﬁ Il Mol

Tahle 2.

Fotential Revenue from Utilisation of Land and Building Assets Potential Revenue from
Utilisation of Land and Bullding Asssts Potential Revenue (rom Utilisation of Lamnd and

Bullding Assets
Lical Object  Amount  Petentia Tamget  Information
I
. Agricultural  9parcels Yparcels 86760396 2 Paymentol 4
Land, Land for parels
ATH™,
Shophimse, and
Bullding . .
| vetvhaang Agriculture W Agricultu 23709550  Payment jor 52
Suh- Field re &Y parcels
district prceds
Eudu Sals- Bank |atlm 1 Fiald 1parced 31,360,000 Bl
ilistrind AN
[ Porthwi 1 Fiald 1Fisld  4.97] 895 Ml
il s Kimilergures
and Cubure
CMppore S Agriculioe 1Feld  1Fad  10,980000 Nl
dlimtricd
Ministry ol Agriculture A5 42 Fields 195449570 Sy
Pulilic Fachl payTmeTi in
WWarks amd SOI4
Hivusing
Departmomt _ Agriculture  1Wekd  1Fiek 42,840,000 N
limm » S— s .
KahuhSub-  Lamd for Iparced  1parcel 6,273,000 Nl
district _ BUMDes T
General Afairs. Lasdfor IParcels Iparccks 6422073 Ml
Photoc opying
and Canteen
Departssen  Lasd for Thekds  ICowrts 56108420 Nl
kol Badmimtom
Tramspan Covart amid
Departmentof  Aban Alum 4Felds  2Felds 3630677 (ther thanm alun-
Environment  Farking Area alun, no
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Kb e, confirmat|on yol
Kb Haftui,
Majoagung
[epartment Marked, Land M condfir i 1o
. for ATH, bl
L !"_ﬂﬁ.-i b
Fwlimiry
Total Rrvenue TasALLSHL

Source: BPKAD jombang Regency, 2025

2) Riskof Compliance with Laws and Regulations

This indicator is used to measure the level of non<ompliance with standard operating
procedures, bws, and regulations, as identifled by audit resulis and legal wpdatox In Jombang
Regency, the management and utilization of land and building assets are regulated through various
hw:udrq,ldlﬂuuﬁlimtu ensure effective, iranspareat, and accountable governance, |ombang
District Reglonal Regulation [Perda) Number 9 of 2021 on the Management of Regional Property
regulates the management of reglonal property, including lnd and bufldings. This regulation includes
provisions regarding ownership, use, maintenance, and destruction of regional property, In addition,
Regional Regulation Number 7 of 2011 on Bullding Regulations regulates building regulations. This
regulation covers technleal standards, bullding classificotion, snd the process of organizing bulldings
o ensure that construction I3 carvied owt in accordance with applicable regulations, The Regional
Fimanciadl and Asset Management Agency [BPKAD) of Jombang Regency is responsible for the
management of regional assets. BPEKAD's duties [nelude conducting asset inventories, which invalve
recording and managing land and building assets owned by ol governments. In asset utilization,
BFKAD alio prepares asset utiliation plans for the public interest, including leasing or wie by thind
parties. With wise asset management, ocal governments can improve spending effidency, reduce
fiscal risk, and realize sustainable sconomic growth [Doves Mangihiut Silaban et ol 2023}

Revenues obtained from the lease system must be managed in accordance with applicable laws
and regulations. The process of recording revenue for payments not made in advance or not in
accordance with the confract has the potential (0 cause non-compliance with existing rules
Consequently, this creates a risk of ineffective monitoring. resulting in an inacourate assessment of
rental incomme, lmproper recording of revenue will be detrimental to logl financial management
because most of the revenue must scoumalate [n the REUD [Regions General Cash Account). The
preparation of targets thet do not align with the reality on the ground aloag with reliance on
projections that fail o consider the dymamics ocourring during the year, contribute [o achieving
suboptimil targets. Inaccurale preparation or planning can exacerbate the risk of non-compliance
due to the absence of appropriste sdjustments between plans and reality on the ground, The
development of targets that do not align with the reality on the ground along with rellance on
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projections thet fail o congider the dynamics ocourring throughout the yesr, contribubes to the
schievement of suboptimal targets. Inscoorate planning cen exacerhate the risk of non-complisnce
ilee 10 the absence of appropriate adjustments between plans and reality on the groumd,

4. Conclusion
Utilization of land and bullding assets is a strategic element in the management of government
resources, representing not only the level of optimization but also the accountabdlity and efficiency of
management by Regional Apparaies Organizotions [OPDs). Desplte the existence of a structured
leasing mechanism, perfformance realization shows disparities between OPDs Supporting Botors
sich as ownership of right-to-use certificates and clear regulations contribute positively to asset
management. However, there are also inhibiting factors such as inaccurate revenue recording, weak
conrdination, unstrectured reporting, and errors in the planning process. This indicates that better
recording and planning systems are needed,
Recommundations that can be applied to improve the performance realization of Land and building
asset wtllization in jombang Fepency in the nexi Cscal vear ne e
a) Optimization of a digital-hased asset management system through an integrated Asset
Management Informastion Sysiem [SIMA) to improve ransparescy and efficiency of asset
mEnagement
b} Utllization of assets for bocal revenue through business cooperation. Local govern ments can
develop cooperation models with third parties 1o wilise unused assets, soch a8 land and
bl b ing assets located in strategic locations. With a Public-Private Partnership (PPP) model,
local governments can attract investment for property development or public facilities.
potentatly increasing local revenee through leasing or profit sharing,
€] Increasing the capabi ity of human resonrees af the OFD fevel through training and coaching
covering legal aspects of asset management and the use of information technolagy to
pccelerate the process and accuracy of ass ot valuation and utill gation,
d) Formulation of PAD-orlmmted aset management pobicies through more targeted poliches.
&) Increased compliance with regulationa by facilitating licensing and transparency in the
process of ransderring asset managemant righis,
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