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Abstract

Gbistual clirmabe change has umbmiably impected ralimal dimale potterms. Acoomding o data frem
the Meteordogy, Cinctology, and Geophysics Ageocy (RMEGE the anoual gresnhouse gas imdes
im 2 imcreesas] by 47% compared o PR Carbon dixide | O0:)] oontrilbnes sigeilicanily (o
Lhe composition of gresnboese g in the imosphere, socous ling Jor around B0, Urban areas
are among Lse most sgnilca combri bators o the rise in Gl emisslons, deives by the rapid pace
il wrhanfestion. Doe desr exanphe of 3 Ay implanenting the Climalke Vilksge Program (ProEkmj
elicy s Magpelang City, sperilically in fambon Gesikon, EW 04, Cacshan Subdistricl. bnplemenling
iUk ProKlim policy is essential o kestily the slignmest between policy lormubsion amsd ks
v el impacts al e omnunily Bvel Therelore, s resarch alms o anaslyse e
i plesenitation of the Prollim pobcy @d b idenbily te various policy suppeats Uhal inllecoos
U= smrvesatul g lesnentation af Proflio o junbon Gesilomn in realleing Use vision of as Adigers
[Chemn and Groen | City, This stusly uses g plive gualitatire appeaach wilth 5 cass study dsign.
Maks were collecied throegh olservaion, inlsrviews, anl deumenlilion. The dals were Uhen
mnalyeed wsing ihe nieractive medel of Miles sl Hulsrman by reviewing all oollecied deis
imhceriing the pobcy implimeniation mode| theery by Ve Meter and Yan Harm [1975). The
rewearch lindings sbow Dl implementing Use Profim policy in BW 0 e bim Gedikan s heon
resemably prociical, slibough several challenges remsin, The ProERm working group [FOEJA] in
b Gl sirsteyically fosbers 2 oollalorative climate thal supports program sustnability
Proklim in jamion (esikan s begsn iramslorming inlo an educitional iouriom village csled
Froflim Bersemi, aitracling many visilors. However, in berms of adlealiziion, there are sl
several obslsde Hudgelary ressunce availslility doss nol yel meet D nesls, and e Lack of
youth paricpetion presenls 4 sevioes barrier o developing innovation and program onssbency.
lm pl envealing e Prokiim pabicy in KW 04 kenbon Gesikan demonsirates fhuol indeyrshing varbous
e bolistbcably infuescs il suovess. The findings of s stusdy proside solustsle imsighis and
recuiminemistions Lo mnprove asd cnssre De continuity of e Proilim pelicy o de lotore
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1. Introduoetion

Glehal demste change bas significantly impacted the resifmee and nderstanding of
rommunites n realistically addreming isases and condibons related te the declining qualicy of
ke pavirenment Aoording o dotn (rom the Climainlogy Division of the Molserobgy,
Climatclogy, and Geophysits Ageey [BMEG], by 2027, the sveruge global tempersture resched
LASC—a Apuare that is very clese to the 15"C limit set by the Farls Agroomenl, mainly due to the
I Wi phesomenon. hlanesia, as sne of he lorgest countries bn e waorkd, hes @ iodal ares of
LODASES lomy [Anmur, 2023), Must deal with varbous ongodng dulenge dooss all sedtar,
induding emviriamentsl sses. Environmentsl problems are mob & new toneern. Alimgside
developmental dynamics. various forms of environmental degridation confimee o Goour
throaghon Indosesia 42 an archipsligic moentry sloag the squator, Indonets § particularly
vulnerble m dimate changs. Hased on BMKG deta |Sopahehiwakan, etal, 2021], the Anmzal
Greendinuse Gas Index (AGGH) (8 2020 was recorded an 147 W/'m®, indicatio g a 4 T8 increose slnoe
1990, Carbom dingide (C0,] contributes sign flesntly to the consposition of greenbouse gase in
the atmosphere, making up shaut B%. Varioes fsctors drive the rise in (GHEG levels in the Earth's
-In'hl-,nnun!'ﬂ'- main saes eing human activity.

Village Program | Proklis] is s poblic policy s deslgned 0s o sarsegic
rripone b the impacts of climate change and the ncrrasing levels of greenhouse gas emiisions
Accordlng ts the Repulsiion of the Minkter of Bnvirenment and Foroilry of thi Repablic of
Indonesia Number P.O4/MENLEK-SETIEN/NUM1/11/2008 concerning the Chimate Villsge
Prigram, Alticdes | Paragraph 1 states thait Prodlim |s o nationsl -cale program maaaged directly
by the Miaktry of Eavironment and Forestry (KLHK). The program asims to enhance active
oommuEnity invobement and engagemenl of other stakebolders through concrete actions that
srrengthen adaptation and mithgathon capacities in responses o GHG emiss jond and oi mate charge.
It afsn serves to recogmize andd apprecate efforts almeady andertaien at the lowest administrative
fewels—anch as villipes, sub-districin, seighboriood smociations [RW), or lamlsts—bed on
local conditiens

The Prakim policy aligne directly with the strotegy for reslizng the Adipurs Oy miseepl
“Adipam City"™ rofer i 8 recegnition and award glven Do cities or regencees that haw cossistently
sl sustsinsbly mansged uwrban snvironsmestal deanlines This swanl 8 organiss] by the
Mimbatry of Enviroament (Farlita of al, 202 4], Several koy aspedts are tiken into socount in the
sasesurend and standaniest|on for the Adipura sward, [nclsding prinury ndictors such as
physical iliaies related to the cleailiness and greenery of the wrban swiroement, 2 well as
nom-physical isdicotors, which induide systema for arban environmental management [Lathf
2030}, These orlteria are m llne with the three main compenents of the Proflim policy, which
inchude sdaptotion amd mitigation scivitle, s well o the fireagthening of ko] commenities.
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M agetang City nerves a5 concrete evidence of m oy that has enpldermented Prokm ar the local
bvel. Thim s especially relevant given the cty's oesitnt anmsial population growth. Aoonkag
& data from the Department of Popalation asd Civl Registration of Magelang City, the papullaton
i 2000 reached 120,020 revidents. The highest populstion den sty wm o end in Contral Magedang
[Esirlet, wmdlh 0408 pll.lphguu'lpu ldlnemeter. Hased un the 230 Regionnl Enviranmental
Mansgemsent Performasce Inbermation Domument (DIKPLHD) for Magelaag Cily, theie were
agpprua kmately 8919 mebor vehicles s 2000 predominanty teo-wheeled By 20275, this aumbser
il increased to 727 16 cars, of which 54,932 were motoreycles [ DISPLHD Magelang City, 2024,
Thie growiag number of vehicles sach year comtribstes o moreasing carbon dioxde released |no
ik atmosphers, a major conributor o gresmbouse gas (GHG) emissions. Rising populition
nitmbers dgnificantly contribute o GHG smissony, particularty fram carbon diodie gensraed
thrmagh heman mobiliy activities {Ribeiro, BV, stal, 2009)

Gracia-Antumes, O, eral [(2023) nobed that around 75% of glebal C0; emitsgors originate
Froom wrhan sregn This stetement i consietent with the (lerusting Envire nmental Quality Isdes
(IBLH} in Magelamp City. For instance, data from 3020 shown that the diy's IKLH dropped by
A7.03%, from 500 in 3009, snd contimused to Moctuate in the inllowing year. The decreane in
IELH b nfhsnce by several lsctam, sach aa the Lek of geolorastion idata for Grees Open Spaces
(BTH} wid the level of GHG smission relling from eserngy comssmeption, indutrial prooses
Fuicl wsage, amil lomd-uee ¢ basiges.
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Figure 1.1 Comparisan of ibe Enviromsenial Quality Indes {IKLH) Valees of Magelang Cliy
frem 20°18-2022
Soniree: DIKPLHD, Environmental OMlce af Majgelang Ciry, 2022

The Magelang City Gowernment ks mien approprisie steps o5 an implementer of the
Climate Viliage Program [ Froklim ), which bas ke promoted smoe 2819 hased om the Minks iy nd
Envirnmment and Forestry Repalatios oo P4 MENLEE-SETTEN BUM 111 72006 an ProElim
Thin weon then sperationslized through the Govermar of Central Jove's Begulsbon Mo 51 of 200%
reganding the (limate Village Pragram in Ceatral Jova As & result, 15 Cliimste Vilkages beave boen
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estahlshied, spread seress sl districs (s Magelasg City, Remarkably, (n 2023, Mageleng Ciay
sucrvshully maintained ity mvirommental managrmmt ackivrements sl recetvad the Adipsrs
fvward for the 12th time frem the Miniiry of Enverenment ond Forestry | Rodi, 2008 ). This award
reilects the povernments stious semmimenl o sdoptingg envirenmentally conscimm palicies
thrumgh implemesting the natlonally formalsied Proflim policy sdspted i the ool level. Among
the 15 Climate Villages in Magelang Ciy, ithe number varies by area for several reaaons For
instance, sumse sabdstrics ave yet bo mplensent Problim due by loded poogiaphical space.
nukci e it chislleingiosg to prow de opses groen aness. bn other poces, o Lok of oollaboration among
stikebolders hinders implememntation. |o sub -<districls where ProKlim b besn inplemested, o
keydrving fectar [ stroag stalehokler commimment and synengy—as seen in Cicaban Sulsdist ric,
which lsosts bwn Chimate Villages |8 RW 04 and BW 0% The: Climate Village s RW 09 1552l in
development and was designated as a “Main Proklim" village in 2022 It serves a5 a2 replication of
thee meve e iahitshed Climate Village in BW 03, which hat been active sinoe 2020

The Climote Village tn BW 04 lumbon Go ek, Cocaban Subsdistrict, s currently the snly one
belmg prepored to advance to the “Sustalnphle” cotegery This i partly due to it notble
mwhievements in 20 1L such as recoiving the Ksdpatary Awand and the hoElim Insovation Awasrd
for Coniral [eva [n the Vidoo lnsovstbon cotegory. Due bo i sgadfleant progrea, |ambaon Geslkan
has few become & model Climate Village for others |n Magelang City. Despite limifed natural
Fesalrces guenpared W0 olber vilagos. @ it b5 kcated bn o dendely populated reildentlsl area in
Cacshan, the fows has soooessfully ransisrmed i parrow Sving environment nio an eco-friendly
area based on sustalnabiity princples, thanks to streag local instinigls s BW 04 |8 Jamlsn
Gesiben presents & compelling heciground for this research due 1o 1is (a8 Butional developmeat
aisil bon p-Term wishon 1o beoome a0 ¢ ducstional brurssm des Bnstion with an enviroamental (oo

O o't wndgqee smpects of lambon Gesikan’s ProERim i that mast of i silminsStrators ane
eilerty, However, this siwation presesis significant dhallenges in improving  program
perfurmance and comtinuiny, mainly due io physiea health Bmitsvions and & back of (echnologieal
privficiency. &s inibividhesis age, thelr particpatien and prochectivity i cim ae adaptatioen activities
el o declime [Sedarwante, 200206, The Proklim Weorling Group [ POKIA) was exdablisbed under
ther Cacabian Subifivirid Head's Decfee Ko, 6601 /32/522 ol HEI0. The Proklm sdministratois in
W D8 sre expevisl o collsborsls, i, and Ul soaponallalitien related e lormnslstisg,
plinning. esvculing evalsating monforing and reporting Praklim implementation. Thelr
setivities are directly s pervisesd by the Env roaments] (8ice of Magelang Clty, supporied by sther
technicsl regions affices sich as the Youth, Sporis, and Touriss Depertovent, and the Agricultwre
asd Food Depariment. Like any program, ProKlem’s iimgplemeatation [3oes several obstacies,
roquiriing cosperation and synergy amang all relevaat paitbes. Based on interviews and a pee-
survey with the Howud and Secretary of the ProKbim Working Group s BW 04, ssveril ley ssues
were idendilled

First, the program is limied by grographic consiraim . The narmow residential rosds. less
ithom & mebters wide, mabie Proklim developmest diffoult, sspecially considering Govern meni
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Hegulatim ko, 38 of 20406 on Rosds, which reguires a minirmem width of & meters for residmaial
wrwns Yebide acoess b revtricted, and vertical gandens am Fegeently damaged. AddiGoaally,
residients sometimes feel their activithes are disrapted during tourist or afficial winte, reflecting
kny commumity scceptance. Ferthermore, the single svailahle opon spams reairicts the
d.nnlq-mtduﬁqpi.-ﬂ_.uiﬁl l_qllﬂ-ﬂlwuld]ﬂ'ﬂl-.‘l:l.

Socond chalbenge exist in mamaging village resources in torms of infrasiractere and
fnsncisl support. Fasding for Problie o B0 04 prinsarily comes fom ssovation comgetitiei
wimnings and donstions from visiting groups, Curvestly. no specfc maporad regulstion
(FERWALI) govesrns the {mplemventution ar kiading of Prokim (n Mageling City, which hampers
infrastre fure develapment and iuses socla Ealousy among residents. P

Third, from the perspeciive of implementers” deposition, the performance of the Proaklim
Warking Greup i hindered by the predominance of elderly members, which negatresly affecs
participation and productvity in dimate sdaptatian Initiatives (Sudsrwanto & o, 20300 For
it v, ad sl ptratve task and insovation competition ides praductian are often stalled dus
i lmited boch shalle

Fourth, cemmunication and mordination between okshodders oo ot dways efferes
Paradigm differences mirt betwesn the community snl some tochsical agesces (SKPD) A
natable suimple i when the comminity foguowted tralning and assktanie for agricultural
poiduct o semd nsthon and onganic ferilliger prodoction, bul the respoasble igency shifiod the
respassibeiling o sthers.

Glven seie issues, the researcher saumes that sucees dul ProKlm (s demon itisn requires
a helistic spproach that integrates muldtiple coatributing Gxtors. The awands Magelang City has
reveived—hoth Proklim [nsevation and Adipurs contrast with the meal challenges faoed oa the
groanad at the neghborhood or sub-Sistrict level. Bamed an this background, the researcher s
interested in com ducting & shady titled: “implemestation of the Clmate Vil lage Frogram (Proklm])
Palicy in Bealiming Adipara City in Magelong: A Case Snudy of 04 04 jambsan Gestlhan, Cacahan
Swhel|siriet" The goal iv tn sndorstand i far ProKlim hes been gl omented in RW 04 and
explote the challenges faord

Thin rewearch ffers neweley, -hmmhM#ﬁm
Villsge Program in ihe content ol schisving an Adipurs Ciey ot the loesl level Thi, the study alma
i enntribale mow maights by broadening the scepe of emvironmental palicy implementalion
proceses. The fiadings are eupected to inform smd recommesd future master plans and action
s for improving Proklbm policy implemseitabion @ support Mageling Ciy's goal of becoming
a= Adipara City. This stedy secis to od dress those gaps sl provide sew insights that can earich
b umcheratandi g of the Problim palicy mmplementstion proosa, using a pablic paicy apprach
muosdel that aligns with the contextusl challenges. Furthermore, this reveandh aims 1o meed the
needs af bt the commumity and urban indus iries smidsi the imprediciabie conditions af climasie
champe, offaring nnavatve and adaptive solubions @ soentific recommendations to complement
enisting challenges snd dhortcominge
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1. Methads

This reseach employe 3 deer ptive qualiiative research msthod using 8 e gady
agpeusch o explals the mplemeniation ol the Qiemote Village Program [Prolim) poliey in
Jarmbyen i esiloan, Cacaban Sehdistrict, Mapelang City. Aocording 1o Suglyon o, [ 2020, gualitative
remearh by lseol ot st - pusd Bivis i pbull ssespi g e bs used Lo study natunsl obijet comdiions (s
culstrast bo experimestal rescanch). The desoriptive qualits ive spproach is intemded o ooplain
amd preseat ia & detsled ond systematic manoer, the object of this stady, namely the
implementition of the Omate Villige Program (Proklim| podicy in realizing s Adipura City.
This research sims 1o Implement the Froklim policy in Magsling City, with 4 case sty in
lewhon (wsikan Camban Subdisrict. The implementstion & asalymed wsng the polioy
implementthon model developed by Yon Meter and Van Horn [1975), a8 clted | Ajpastine
[2022:150-153).

Over gix months, this research was oonducted in BW 04, Jambon Gesikan, Cacban
Subdistrict, Magelang City. It imvoled o aeries of cheervabions on sdaptation and migigation
activitien in the commuonity, sclive parthdpation i ihoss activitien, and indepih inlrmelion
gatheting from each informant. Informants were solected wsing parposive sampling and ssowhall
sagiling techabques. lalermiants (8 this stedy siv ndividush whe can provide relevast
information on tee research opic. mchalieg represestatives [rom the Regions| Development
Panining Besearch amil Iencvation Agency (BAFPERIDA) of Magelang City, the Enw ronmestal
Oiffice, the Apriculbure sl Food Office. asd the Youth, Sports, and Towrsm Office of Magelang City.
The research alse ivalved the Head and Committies Members of Problirn jansben Gesban. bocal
emvironmental sctivists, and community mem beri endvol wham playi a specilic mole in providsng
relevant infprmation.

Thee clatp colleovion techmigues used in Sis ressarch inclde: Dbs rvation, Interviews, and
[ommentat=n. The data analysis prooess was cormied out by organising the data, breaking it
down imto thematic yals, eynthesing i, srvungng petieres, sortieg ementisl dots, and
formalativeg conchisions The data anabysin tochiique wied in this snidy follows e interactive
misdal of Milss and Hubsrmis, s reloresced i Saglyona, (2000). The deges of ilsts saslysis
indude three man sepi: data reducbon data presenlation. aml drowisg condesions or
werifcutkam.

1. Results and Discussian

The Enpleimestation of the Claite Village Program (FroKlim) polcy in Mageliag City 1s
natiomafly guided by MMHMHWHWHHMHHW
of |Indonesis Number P MENLHE-SETIEN BUM.1/1 178006 concerning the Climade Villsge
Program, Regionally, the implementation af Proklim in B 04 subdistrict Jambos Gesiion alse
refers o the Govermor of Ceniral lova Begalstion Rumber 51 of 2009 on the Ol mate Village

Eiln P
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Program as i oonstituteana fowndstion Thees are thros maon ompanents 9 the implem entagan
prscess al the ProKiim polior adaptation activities, mitigation efforte. and the institutional
strurture of the ProKlim management. | mplementing the Climate ¥illage Program palicy is RYW 04
jembon Gesiken imvolees atakeholders, nchuling coniral promsment agehsles, regonal
goverament imstduiens, village lovel slministrative bodies, mmﬂm
aaid loscal ey wironmestal comimuniiies. Each stakeholder plays o disiing role and contribaies 1o
e prograsy’s isplenvest sinn.

Sevoral indicator aspedts serve &8 benchmarks lor analyeng the resarch Nndings and
distussion on Proklim policy implemeatstion, referring 0 Via Meter and Vam Homn's [ 1975)
ikeery. which inchuldes: policy stamiards amd objectves, palicy ressurnces, |mber -onganiratiosal
EoimAnRkC bon and activity reinfisrcement, the characterladics of |mplementi ng apents, sonal
palitical, and sconamic mnditions, and the disposition of implementers. These mpects ane
elabnraied |0 the following research Hadings

1] Policy Standards and b jeriives

jambon Gesikan represeats an svolved onoept rooted (o the loml ommamisy's habde of
rranaging house bald waiie, This is rellicied throagh the wlkestion of the *Bervemi Waste (Raph”
wilidcl hus been actively aperating sinee 2015 ad a sapporting lecility for waste sorting and
woiglillyg sctivitics, mbtoted by local envicosimental sctivists. Thme sctivitis have directy
supparied the elemests rogeired (o implementing the Pro¥lim policy, s 3 form of recognitian
Eui' the alaptatsas and initigstion efforts curebed st i Jamben Gesiican,

With the Magetang City Environmental Agency (DLH} support. 1o 2020, jambson Geslican was
aifficially registered in the Ministry of Esvironment and Faresiry's National Begisiration Sy tem
[S1EN) a8 ProKlim jamben Gesilcn. The Proklim podicy wis implemented in Jambon Geslican a
direct representation of Article [ Paragraph (2) of the Minister of Envronment and Forestry

Regulation Ko, f4/MENLHK-SETIEN/KUM 17112016 an the Climate Villige Program. whark
states that 3 vilkige can be mesderad o chmate village® of @ i locate] in the lowest sdminist ratiove
undt [neighborhaod AW level] snd the mmmonity s costimusaily orried ol clenaste
aslaptation amd mitigation sctivition

The retewarch fndings show thal the stiniderds sed obgectives ol the ProKlin paliey is BW
4 Jambmn Gedlkan kove been dearly interpretesl. Both rmidents and the local govermment
mhwnﬂh“wmnhﬁlmmm parposE
al Proklim |3 to serve a3 o means of dimate dhange ocontrol that ralses awareness amd provides
bath thearetical knowledge amd practical leamieg threugh sdagtation and mitigation sctivites
talored to ihe willage's poteatial. Over time, the consstently nplementad adaptation snd
mitigation efforts in BW 04 |ambon Gesilan have gained corsiderable attention [rom var] sas
stakebolders. Probim |ambon Gesilan hay recelved mumeroes vists from both wib b and sutdde

thar ity
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Figure 1.2 A fallow-up stisly from Bontang Mare, Kal imantan
Seurce Instagram jambas Geslhan, 2023

The development of the Froklim Berserni ol scatboma] bourism it stive represemty & kg -
term Imwestmienl goul of the Clmals Vilage Program, st oaly 68 5 meamn. of onseoi g nataral
ressunces and maintEming savironmsental sustamabdlity amid e challenges of climae change.
bat also 35 &0 opparTaRily 10 promote sl welEre and stremgihes b)) cemmeeies
tharmagh bosrkse -haied develapment. The Climate VWilkige Pregram policy implementisd in Jambson
(sesilian i, by regalaton. ivegrated with Mageaag City Bepgional Regulation Kumber 11 of 20014
conemrmng the Branding af Magelang City, The implemsentatian aligns with the @argeies] foms
ameas pwtfined in the RBegional Medism-Term Development Man [RPIMD) through the Master Pan
Magelang Kota Sejits Raegs (Magelang the Ciy of o Milllon Flowsrs], Thess aciévitio include
emhancing environmentsl management, organiimg ongande villayge sreas, and fostoring mereased
evirnnmenially frienilly ocensunity pacticlpetion. The allgamen) bebween  regulslery
framiew'orls and impheiiseniel polivies ensires legal coitain by and odder, whiscls 15 essendial For the
offertive implemontation of puldes Conwersely. ovorlappleg rogelaiiens can leal o
inonslstenoes Dhat hoder mmplemeitation (Sinsgs, 20220

Despite Bmabed 4pecilfllc regalatory support, the Froklim Working Grawp (POELA) s lambson
(i i ey i dareouing and bmple men ing adapiation and migation actlan plans. The Fmkkim
Bl management (o |ambon feesilan wa lormally estabilishad in 2020 throwgh The Deoree of
the Hestal of Cacaban Subdfsrrin, Number 660.1,/32 /522 of 2000, reganding the Formation of the
“Bereemi” Uhmate Village Managemeot Team in KW (4, Caahan Sehdistnc, Crmtral Magelang
Pistrior, Magelang City. The msjority of the Frollim Bervemi menagement members oo elderiy,
amil in prachier, ondy 3 partion of them actively cemtribute due te age-related Bonm and the face
thent iy s alen eerupied with bugseholi] respurashilitien

2} Palky Resauros
I the implementation proocss of the Proklim palicy. peliey resoarces play o contral role as
a hey indboatar of effective polloy performance, primarily throsgh the ot ase of avafabbe
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ressuroes. Thie ressarch fimdings indicome that the avalabill oy of policy resparces. in terms of the
imantity of facilgie and infrastrociers aipperting Pokim activities, i groerally sulfldesl
Howewer, the qualkty and wability of these reseurtes are not yet mptimal. For exarsple, compoating
machine provicded themagh grants from ithe Comiral jova Provincial Esviresn st snd Forestry
Ml [FLHEK] tend 1 be lorge and besey, malving them difose for resdesis ssd prsgrams sialf s
aperae durimg the wasie sbredding process

Provincial DLHE
Sauroe Instagram lambon Geslhan, f024

This situation 3Bects the wasie shredding process, which minst be domse manually. So Eir, the
development of poteaitial and ihe mainiensnce of plants, the purdhase of seedlings, and the
improvement of infrastrochire to sipport the susbiimability of adiptation aad mitigation
programs have been fumded from mmpettion priee allecations., educati onal toeriam visits, and
sccummulated 1avingt from the RW 04 ocommunity Rl The ameant of Rimding varies. and the
timing of acquisition B wneeriais, depesding on the level of sucoeis. achieeesd, As o result, budget
ahoart g anu] deficies im Che com minigy haned e nid usosm ton darng Eplemend siian, skhoe [he
sl cost of plant mainbenanoe and core can reach upto | DR 5000, 000,

Table 1.1 List of Busfget Allwcations for Financing Jamism Gesikan ProKlim Activities

M | Sowaroes af Thadget ABocation | Biadget Ammom s
L _|Community5ell-fellance = | Rp. 1 500000

2 | Integrated Health Post for the Elderly | Rp. 1500000
1| inwgrated Health Post for Toddiers | Rp. R00.000
4| Drganic Village | Rp, 1000000

3 | Wasir flank | By, 4 5001000

Saurce: Prafil PFrollim fambon Gesilcan, 20214
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The budget is mauflaent dee to the sbeencs of detaibed regalarians in the farm of 3 regronal
regulation in Mapelang City tha governs expii ity the budgeting for the ProKlim policy, Financal
rismiroes play a shgnificant role in the effecdireeness of policy programs to achieve aptimal pocy
peiformance [Kumiadi & Livrantl, 2027) Measwhile, fedings pabBahed by fsleys & D
(2021] in the stusdy e “Callslsarative Govermane in the h#_mﬁﬂlﬂ_‘lvll#
Program i Talangbubek Urban Village, Maja Districy, Polembang City” state that maximiin
colbabe otios e tesouice support, eokdieg bhe participaiion of various telaled stabebabiers, Ly
urgent and percotved equally orectal i achiewing the objoctived ol Prodlim g leons mtatbon.. This
indicates thik Lhe swocess or failare of Proklim policy implenentation s partly infloenced by the
inadeguate. availabdigy of hdlites amd isfratrociure resoarces to suppert e program's
srvuakization This aliges with the statement by Van Meter and Van Horn, who smplusized Dhat
ennssdering the awailhility of policy resourves and wtlizing them wisely mope ol the ey eements
Eor suecoesenal pablic policy implementation

1) Inter-Organicational Communication amd Activity Stremgihening

in the moatent of inter -or gasi ratinsal commsicaton amd activisy trongthening, Vos Metor
amil Van Harm (1975 potnted eui thet one key requiremest for deberminlag the sicoms of poley
implemantaion is the commumication prooois among (mplemmiing apenceis, aimed a8
supporting capacity buflding and censil|datbon. The Regis nal Development Mamiing. Research,
asd Immovation Agmoy [BAPFEHIDA] of Magslang Oy ke played s central mole & =
culmmaniator, hridging conpectiity among relabed Declnbal replonal work enlts [SKPDs )
Through a process thal inrokves afl sakehoklers and the cominunity, (rom the planing stage 1o
the conrdination for the esmblishment of ihe Jambon Gesikan Climate Village. BAPPERIDA o
Magelang City #irives to open communkcion fonims that integrate the primary daties and
functions of sach SKPD in rontributing interventiors o the Proklim policy implementation

The reesrch Ancdings show Mat communicaton between the gy lementing sgenoes and
mther ipvadved partirs han boen progressing well Commumcition and coordinatnen strategies
ameng paties are realiped theough traiming. mestoring, ond anauail crom -secioral meetings ot the
Janshon Gedilin Climate Vilkige, This condition is in sceordanse with Articls 12, Paragraph (1)
el (7Y, wirsler tha Geabubosn oo sl Pacilistion Chapster af Centrsd Jova Gevernsor Hogulalios Musibe
51 of 2019 concerning Proklim, which mandates that cach regbonasl spparatus must guide Probim
implementation accordisg to ity sks and fusoions i somrdance with prevailing laws amd
regulstions, The role of each SKPD may inclsde Sormulsting aty or villige pelides reganiing
Proklen capacity beliding. meatoring, infrastructusre devebopment, or technicsl guidance.

Foor enample, the Magelang Chy Envinmmentsl O ce (ILH) provides support ssnually
thorosaglh tralming and memtoring for Proklim sdminitraons in the famSon Gesilan Climate ¥illage
These traiziagy inchde PFroklim treining, waste management eduction |organie and iporgenic
wastel, reqycling reining, and awareness azivites to prepare for achseving the Proklim Lestn
stwta often inviting seabers from ibhe Comiral |ova Provinoal Geyvers mni.
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Figure 1.4 Training amd Mentoring of Magebiag Oty DLH an 2 Form of Communication
Source: Documeniation Archives of the DLH of Magelang City, 20024

All parties agree thet the Prollim policy helds promisieg invesment prospects for
ristintalning & sale, coomfortahle and proceiul emaranment in Magelang City. All sakebolders il
encotage (e program acdmlslsraiers md the comaend by § o participate sctively in every moe g
aal Beld memtorng stivity. This endiglen s i Bee with e resedrch Bidings of Lahifa Puin
Wisilloya Syahrami en al. [2E24) in the sty titled “Insproving Vill sge Hesile e 1o Glimate Change
The Case of Puaasguiwitl Climate Village Proggram [mplementabion, Surakeria,” which emphanies
the impoitamce of commonication and coordinoblon prodesses that can Bridge podilive
W | armabnons o rsepo iding 10 Ojmae ] ST IHHH‘HIH thrivugh thie sdiprinn of e Triphe
Helix apprasch. This spprosch sablishes 4 harmonioas oollsbsoraiion amoag the three
implementng shements according to their respective roles: the governmens oeirbaies a5 a
protiter amd fimamcial S Pprier, atademics Serve 5 obsrvers and innovalor ovalaatore, and
the nmal cormmmpity acts as the mplemente rs of moovation. The stody bighlgits the importsoe
ol a cammanicatinn meodel that can fostor capadity butiding and inmovation mianorment

4) Characteristios of the Impleisenting Agents
In implemienting the ProKlim policy, the commundcation and coonfination petterms

el ghlshed by each SKPD [rogiona wodk asl) with the ProaKBm commindey of famdsen Geevlkan
e alig e it thee hiwrarchilc sl straciune of the organi taosal | sersis within the Mage lang City
(e immsenl Thin process el ing sAth RAPPE RIDA of Mageling Oty as the reghumal planning and
dlnclopement dgim oy, carrying oot plannng sni cnardination for the rales al the invalvel SKPDs

m Lagryryhs

P2, dlwiieill by Riirhen {5} T Reowibeeil (o dplos L @mein AU e Sl nlidc b8 Las e L

i




PAP {journs of Publlc Aol inistration Resesrch ol 11 % 2
-1 Ll ] 38

Fiure 1.5 Happerida Coordination and Assis tance Process in Jambon Ges an
Sourcr: Docemeniation Archive, |ambon Gesikan 2074

The hidistic and ool lhborstner apprioach developed by BAPPERIOA of Magelang City, o the
reggional plannisg agency, plays a contral role |a fitering and abs orbing e ot ons, kleas, aad
innovatiors of each agency and stokeholder imvoles], to aniommodate the mesls ad
reqpairemests for implementing the Climste Village program (n jambon Geslan (v costrast the
oimeusnbcs tion and collasbaration system resfired by DISPERPA of Mageseg Cinowith the Proklime
corm ety o Jarmhon Gesdcan ihows & (o of Rl ity in addoessing varl o needs mmd interedas
S far, the ewabdished communicaton practices have lssen too righd and st fllow strict
peosped umal hieraechies within the agency, where any requiest Tor ass | vtanoe, bradnkig, or b lwical
suppusrt irom the communiny e e go threagh villoge o nd ssb-dinrey i s

Om the sber hand, the Environmental Agency [BLH ) of Magelasg Cey has coondinatesd and
communkaied coberently in Implenenting Proklim @ jambon (ealican. DLH directly Bolitmes
meetings of all Prod(m W erkmg Groups [ FOKJA ) sonoss Magetssg City throoghthe Climate Village
Associnion mestings held every thres years. Similarty, the conrdination pattern carried out by
MEPUHAPAR of Magelang City with the Problim community of Jamboan Gesikon tesdy to use &
participatory spproach. DISPORAPAR endeavers to facililate the participation of the lamban
(eesikcan Climmate Village comommanity in sfudy Dours, brism awareseds goup competitions, and
warious fourism e exhibin)ony

Thee Youikh, Spores, il Towrlsm Dffice [[MSPORAFAR) of Magelang City strives (o T il cite
ke manage imend teaim and Lhe community in estabiishing the stractuce of the tooriym awarenes
rowp |Fokdars i) as o permiisive step 0 shvasoe the devebopient af Froslim Bereems o &
rompetitive sdicatiomal wurism aea. Thin eflert mpparts e increse in Oursl Visls 1o
Magelang Ciny. i is & prevenine meassere (o snhayoe awarsness in managing 8 luah comlertable,
amid odderly & Fommsent, 28 4 adaptive resposme b Uhe Adipuroaml Kalpatsrs swards. Togethed
with the Cacabian Sub-distrier, acing a5 the loeal goveramesnt sector, effons are made o foster 3
humagsistic approach m mentoring aod promoting the Frokkm fembon Gesilon oommaundty.

Communication patierma and styles are cossdacted predsely by each relstad regional
ap parslus amganztion (SKPD), acoonding bo their respective duties and divison of mitharity, in
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line with the functronal soope of their wark fields BAPPERIDA of Magelang Ciry, as tha beading
srcinT, iversews the planmeng, mpdementstion. and evabiadien processes of the Proklm policy in
barshon Gesikam Village, acconmmesdating the clear and stractared division of author ty omsng the
imvalied sgendien. The Envimnmental Agency (DLH) bolds cehereni suthargy in providing
guldases and sslstsere (ot envirmmenisl comssrvabion and asursl ressers sustsinelilivy, as
woll @i devclopieg Proklim Jambos Gesllan wward achisving the ProKlm Lestan [Swustalsabie
Prolen) afegory. Mesiwhile, e Agriouture and Food Oilice b5 escoiraged o malib L
facilitating traising snd ralsing awareness within the Proklim lambon Gesflin oommunity,
epecially regarding etablishing urban food self-suflicdency by inegrating wrban Lrming
peactioes.

This dilfers from the duties and authonty of the Youth, Sports, and Tourius (Hce
(DISPORAFAR] of Magetang City, which has begun i pay artention and previde direction shmugh
its sutharity hy sssing the mpacity development for the adecations] tounism destination of
Preflim. Each SEPD cannat srbittranily soerd @ its jurisdichion in halping the implementation af
ProKlim in lambon Gedkan without comsdenmg iis designated role snd fandtion os @ regional
spparatee angan isation that mast comply with hinding regulations. Thin sligna with the fimdings
froom Wiats ot el [2022] 10 their publics|on *Clllsnges is and Sivsbegies (or e Cllmate Vilage
Program Mus; A Lesson Lesmed froim Indonesis” which highlights the smportance al clear
authority division o Profim Enpleineitaticn, as i has 4 seclprecal Felatlonabdp will bgiroving
soroustshilyy ged the propram’s slioctiveness ln shieving dimate resllisnee asd redscng
green houss Gis ol ssioes through proper st kelsldes coordinag tlem and feollitition,

5] Seclal Political, and Ecosomic Condithon

In impkementng the Proklim pelicy, the exiermal envirement plys a agriflcant robe in
determiming the policy’s seroes. Sinee 2020, the aoovptanoe of the Prokim poliy by the
enmenaanany of B 04, [ambon Ceallom Village, has sl peooimiered soms recsiance from pors of
the mmmenity. This conditiesn ehoms from o h‘klfurlirih*‘ul’&l long-term impacts of the
Proklém policy as an ivesiment in susoinsbles esvieenmental] mansgement in (e the
sino rtamties of ghobal climate < hangs.

Competitbanally, the Proklm polacy is aol only siegrobed ints sivi reamsntal snoegesissl
amd controlling the imomease of grooahou o i emission, Bt il evabees, Prohlim has abso began
sibopting sistsisable eoonomic principles bossl on the clroulsr oconomey. As s resull, the Profls
policy in fambon Geslkan Village hos not only sucoseded in cresting & groen, dean. and comiorishle
resiadential envirament Sl it has abso belped coptrol economic inflation ot the micro level The
coimmuanity has achdeved food self-saficency hreugh urban Lemming prodacs, allowing residents.
1o Freely ase the harvest for persons| consumption oc 164l it for additional ncome.

In addition, the iscoeming member of visitors coming (rom o8 comers of the diy ke
provided economic brmiins by bootmg the capltal ciroslation fer the wilage's devlopment and
promating the potential of ProlBim lambon Gesikan through (he sale of products from wiste
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MR EPTENS AcTm s, mich s compost Fert @oer sold to wesres. Locsl hondscroft M58 Es [Miors,
Smnall, aned Mndiem Hatrrprices ) Bawr aleo heen alfowed to market thor prodacts. Howwver, in
terma of porsonal Ansecial isdependence, it is @l nof optimal, @ recycled prodacts” sales
intmity hay not yet rescied tle Largeted wiley goaly, This cemlition strengthen the srategic
pasitlon of enharscing the st sl nabslity af the htsre Prafim policy is fashon Gesflian,

So far, the lack of techimical regubstory support goreming Lhe iimplementation galdelines of
Proilin = the Magelssg City level has become o significanl chsinde i realising program
ativities, Currently, the Mageldng City Government has only issied the Mapor's [Estructon
(ALY Mumber S0006.5.3 205100 2024 concerming the Estsblishnoent of Climate Vilages in
MagelangCliy, while operstionally, the Proflim implementation still relies om netionalregalatlsns
such s the Manstry of Environment and Forestry Regubation [PA4S006) and Presidendsal
Regualaion Mo, 61 of 2001 on (e Nationad Aaien Plan for G reenbsase (25 Emisson Reducion

Tl simasmability & Mectivieness of & paBoy can be projeoed hased on masmizing the pallog's
impact by integreni ng envicon s eisl com posests whille minimaly affect sg sockald, sconamic, smd
politiead pspects, thas npening up individual potentisl and fostering movation (Hashesr o al
2032} Political ciite smipport has yet to demanstrate o drong regulatory mole, as the formulaton
ol specille rogulstson s for ek level Pralim implemestation has st been fully estahbsled. On
the other land, the bivolvwment of each SKEPDYs gupport has an fir oealy focuseld om the
developement of Lhe Prokliem pambon Goullean organbiation | copacity asd polssial,

&) Disposiion sl lmplementers

The disposition of the implementiers balds o strategic position n directing. mobiloding, aad
enordinating the sustsinability of the Froklim polcy program im bmbon Gesilan Village. The rode
amd contribution of the ProElim Bersemd Working Gemap in jambon Geslicin, scionling t the
rimearch findimgs, have been prostive asmd producier in disseminating mformestion and
adugation to the commanity, ercouraging the stive mvolement of the KW 64 lambos Gesilan
residenyts im partipating directly & varioin actsvities, ssh o wasle weighing ativities at the
it e luamk,

Figure 1.6 involvement of ad ministrators amd the community in weighing waste
Sauroe: Intagram [amban Gesikan, 2023
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In realiy, the offectiveness of the organ izationsl stremare remaing foemsal mainly, =nd the
division of tasks han notheen cormectly mplemented accomdiog be vach divismon’s respossibilites
Comsidering that mast sdministrotors are elderly, some esperience techmical difficulties
particularly in operating techankogy, which roguives sssimance. This ustion can impect the
muqﬂiqumﬁwmwaﬁ‘nuqﬁﬂwmu

The Biudisgs of his stusly are conaiatent with the publlcation by Syaliillab, e al, (2021 ]ded
“Developme st Stratepy ar the Clhimsle Village Frognim n Palopn Oy, South Sidewesl, ndonesia®
wihich omphasioe the importance of o desr and strecieed allocstion of ks sl work sysiems
Sech darity enaldes adminbsiretons to be imvelved socanding bo thedr bevel of alul ity o expertise,
ks imprevang the & (leciveness of program (mplementation. Onthe other hand, most adaptsion
sl ENTREATROR STiVILES ane not sractuned regularty Sue fo the Bmibe] reroarces sralable i The
primsry mpital for implementrtion. The work programs carried out are nist merely focasml on
schievieg awards or competitban accolales; (0 the kong term, with the coatinunus (nnostson of
Prell|bm sctiwitien, they con geasrie soslogesl s sconsmic hepelis foe the environment psd
the commenity of jambos Gefios Village

Eecent rescarch indicntes that is the study Evalustion of the inplementation of ProKlom as
am Effort bar Ssxtainshle Environmestsl Menagement in Bampung Airpart, Telulnags Distiey
Tangevang Negency by Parld ad (2024 1 s abawn that (b realization of Kot Alipurs an & ftep
baaid dimate chanpe siaplation reguines prectical and sustiiiabile oomLunity parthc pation,
witiach im ture demands enhanced facilitstor copacity and continoous fundisg. Oa the other band,
from & Eheoretical perspective withls the soope of pablic mlmlslstratien and local proamance,
amother stusly =stitlel Implemenation of Colliborstive Govemaice 0 the Climate Village
Program: & Case Stsly = KW 803 Compaka Futih Timer, Caral [akara demomsirates the
imporance of a collaborative approach i bulldieg smergy for enarenmenial aad wosle
e pement, farther strengthened by sostainahles formal mechanisms.

Thin abigre weich the actaal imglemsmingion of Prokim in Rampung ambon Geslan, wleck
impalves the roles of sach govermment sgmcy and other private stakeboiders in wipparting the
smaaih eveeution of the program, with each sotomr's d i josition contributisg i fulfiling collective
neods. Thin corveiponds with Amssll & Gash's (2005) theory that cross-decter collsharation [
wnentinl in the policy implementiting procms 1o reinfivos program susismobility. This
carmplifiod by the role ol Bapperids Magelang City ai the connecting sectoral Lise hetween local
peveramest work units [SKPD), the community, snd otber institebiomn, complemented by the
practice of debberstive partidpation. This perticipation is pot Emited to uailaters] decisien -
meiking by the govermment bul actively imvolves the commenity through the collection of
asgnratlons, which are regularly carried out daring Problim comimssity meetangs in Magelang City
dnd Development Deliberations {Musrexhang]
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4 Comchision

Rawed mn the overall research findings and disnmsion, it can be conch ded that this stedy
generally thows that the implemestation of the Climate Yillage Program (ProKlm) to reakar
Adipuira City in Mage lang Gty — ibsraagh a ca study of Proklim poley bnplemestation in fembos
faenthan Village Cacaban Sub disteicy, Central Magelang Distyict - s been relative by goed et nae
yet optimal, as there sre will dignificant dhalbmges and obstaches. These indlede maierial and
enwsral sugyport sawes: Limibed foeneial resources and the sbsence o speciile bycal el ions.

Tt lack of cross-se tor ollsboradon, perticularly the velvement of the private sector in
funiling schemes, has olten ciesed disruptiens in the implomentation of Proklim mahagement.
This comlitlon also correlites with the [imitel partlclpstion of the yousger geaeratbm, whise
presence has nol vel heen nlegrated (Mo the orgenizational dructore These Bndinge
demnestrate the nesd for improvements @il enhanoements amss varmis aspects that requine
intemave codlaboration among siakehelders o emure long-Erm antalnability. The realestion of
Adipurs City in Mageong an be schieesdl throegh the synchrapiped and dstainable
implementation of the Proklin pelicy. Therefone, the government and Pro&lim admndstrstors in
Magelang Clty must formulote speific local regulation s to enmine futirs progrom scta | inshilicy
The implementation of the Pralllm palicy o BW 04 josbon Gesikon Villige shows the
iivalvemont of warious sspects that are holisticaBy integrated, formieg & unifled componeit that
etilituiad by inflesmies toe suicorss. and allure of the polley.
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